VILLAGE OF ORLAND PARK

14700 Ravinia Avenue=—:
Orland Park, I 60462
www.orland-park:ik:t
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600 PM-
ECIAL MEETING

Village Hall

Board of Trustees

Village President Daniel J. McLaughlin
Village Clerk David P. Maher
Trustees, Kathleen M. Fenton, Brad S. O'Halloran,
James V. Dodge, Jr., Edward G. Schussler, Patricia Gira and Carole Griffin Ruzich




Board of Trustees Meeting Minutes November 12, 2012

CALL TO ORDER/ROLL CALL
The meeting was called to order at 6:02 PM

Present: 5- Trustee Fenton, Trustee Dodge, Trustee Schussler, Trustee Gira and
President McLaughlin

Absent: 2- Trustee O'Halloran and Trustee Griffin Ruzich

EXECUTIVE SESSION - 6:04 PM

| move to recess to a Closed Executive Session for the purpose of discussion of a)
collective negotiating matters between thevillage-and its employees, or their
representatives, or deliberations concemlng salary schedules for one or more
classes of employees. E

A motion was made by Truste >-Dodge, seconded by Trustee Fenton, that this
matter be RECESS. The motion: rned by the followmg vote

Aye: 5- Trustee Fenton, Trustee-.

dg ""Trustee Schussler, Trustee Gira, and
Presud‘ 2nt McLaughlln -

Nay: ©

Absent 2 -

=QF: dehberat:ons concernlng Salary schedules for one or more classes of

employees

ITEM FOR DISCUSS]ON

2012-0631 2013 Budget Workshop Discussion Only

Village Manager Grimes stated that the discretionary summary sheet is only
suggestions to the Board on what the different departments have asked for after
their budgets amounts have been depleted.

Village Manager Grimes has reviewed all the requests and prepared a
spreadsheet for the Board to review on what he believes are important requests.
This is up to the Village Board to decide which should or should not be approved.

Village Manager Grimes reviewed the FY2013 budget summary of discretionary
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request with the Board (Exhibit A).
The Board discussed several discretionary items.

Trustee Dodge summarized that in Exhibit A pages 3 and 4 of the summary
discretionary fund spreadsheet, those amounts have already been added into the
FY2013 budget. On pages 5 and 6 of Exhibit A - those are discretionary items are
not in the FY2013 budget but are being requested:=

President McLaughlin explained why the Village-Board suspended the real estate
rebate to the Village residents for the pastfew years. It was because a
commitment had been made to road projects and’ the:revenues were not being

received as first thought because ofi he':decllnmg economy

together based on operaﬁng the:‘Vl llage as eff:l'0|ently as possible, adding some

capital prcuects as weII as some d:scretionary itern _nd havmg a balance budget.

--Do noth:ng ;;pages 5 and 6 of the discretionary summary report
--Whatever-funds are left over leave in the budget
—-After 6 months if things go well pages 5 and 6 can be revisited and if things do

not go well more cuts at that time can be made.

President McLaughlin agreed with Trustee Dodge.

Trustee Fenton requested that on page 5 of the discretionary summary
spreadsheet she asked to add the Economic Development Promotion Expense for
marketing the Village at the Annual ICSC Convention in the amount of $10,000.
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This addition to the Budget will provide additional revenues into the Village by
promoting the Village at the convention.

Trustee Dodge agreed with this addition.

The Board continued discussing several position requests from the discretionary
summary sheet.

Trustee Schussler requested that the 50/50 tree-program be returned

Pre5|dent McLaughIm summanzed what‘th iBoa;&i agreed on is baS|caIIy

with the below changes:

~-Full-Time not a Part-Time Adminis!
--Part-time Mechanic = e
--Add in the $10,000 for the ICSC Conventlon for marketing the-Vil
--Place on-hold the Part-Tlme Business: Membershlp Coordinator; -but keeping it in
the budget.
--$5,000 will be removed trom the Arts Falr and used to start up the 50/50 tree
program. . =

tential- minor vehicle repairs to local car
he PublicWorks Mechanics are behind.

'Management and the Department Directors. There are reasons for all these
projects. The fact that the Village can do $13 Million in infrastructure projects
without: borrowmg 18 a huge plus.

Trustee Dodge~

as well as local.

stated that the Village continues to invest in the major road projects

Trustee Fenton stated that the Open Lands Commission requested her to ask if the
Board would reconsider returning the cell tower fees back to the Open Lands fund.
In 2009 the cell tower fees were taken from Open Lands and that money was
placed in the General Fund. The concern of the Open Lands Commission is if
maintenance needs to be done on any of the Open Land properties they do not
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have the money. Trustee Fenton stated for example maintenance needs to be
done at the Stellwagen and Boley farms to remain proactive. Who will pay for
those maintenance costs?

The Open Lands Commission stated that if money is coming out of the Open
Lands budget for maintenance of Open Land purchases, they were not aware of
that for future spending.

o sld;‘:i"lave the cell tower money
).pay for the maintenance on Open
not have a revenue source then

Trustee Schussler stated that if Open Lands w
placed back in their budget then they will have
Lands property maintenance. If Open Land
the Village will pay for maintenance _qe té“‘"‘

President McLaughlin stated thatﬁtﬁis*fs something thatwilknot holdup the budget
approval, but will need to be discussed and a policy made by:the Board at a later
date. =

italimprovement budget of pages 1 and
‘ was in agreement w:th those proposals.

Village Manager Grimes stated that if.there are no -other changes, both Operating
Jopted oi December 3, 2012.

Trustee Fenton Trustee Dodge, Trustee Schussler, Trustee Gira, and
~President: McLaughlln

- Trustee O'Halloran and Trustee Griffin Ruzich

APPROVED: December 3, 2012

Respectfully Submitted,

David P. Mabher, Village Clerk
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Village of Orland Park
FY2013 Budget - Summary of Position Requests
(Amount listed reflects the total FY2013 cost of each position)

Administration/Human Resources -
Administrative Assistant

HR Intern/Undergrad w/Reduced Seasonal PT/PT Clerk/Typist/Floater
Step Increase - Assistant to the Village Manager

VM Intern/Masters

MIS -

PT Information Technology Analyst

Clerk/Office of Public Information -

PT Communication Specialist

Finance -

Part-time Financial Analyst

_ Development Services - Building

Pt Health/Housing Inspector

Development Services - Planning -

Reclass PT Planning Technician to PT Planner

Building Maintenance -

PT Maintenance Worker

Reclass - Maintenance Worker Ill to Electrical Maintenance Technician
Recreation - Administration -

Reclass PT Graphic Designer to FT Graphic Designer
Recreation Services Representative

Recreation - Parks -

Maintenance Worker | (Start Date - 4/1/13)

Part-time Complex Supervisor (2)

Reclass Maintenance Worker | to Maintenance Worker Il
Reclass Maintenance Worker Il to Maintenance Worker Il
Reclass Parks Operations Manager to Superintendent of Parks
Reclass Maintenance Worker lll to Foreman
Maintenance Worker |

Recreation - Sportsplex -

PT Business Membership Coordinator

Public Works - Streets -

Maintenance Worker | (Start Date - 7/1/13)

Public Works - Vehicles & Equipment -

Mechanic Il

Mechanic ll

Foreman

Police -

Patrol Officer (Start Date -7/1/13)

Patrol Officer (Start Date - 1/1/13)

Water & Sewer - Administration -

Reclass Foreman to Utility Operations Manager

Reclass Maintenance Works Il to Maintenance Worker il
Seasonal Maintenance (5)

Mot
Reflected in Recommended
Proposed Discretionary for Board
Budget Requests Consideration  Authorized
$ 48,020 $ 46,935
8,651
3,533
18,084
31,450
19,090
29,563
18,849
13,326
11,951 .
3,581
28,294
60,406
57,415
26,417
6,878
1,960
9,891
7,510
87,397
18,869
43,811
39,891
98,285
120,269
_ 49,575
95,261
12,920
3,212
24,894
$ 387,864 $ 130,715 § 527,618 § -
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Village of Orland Park
FY2013 Budget
Summary of Discretionary Requests

Water & Sewer
General Fund Fund
Discretionary Funds Available S 587,219 $ 137,700
Discretionary Requests:
Administration/Human Resources -
Step Increase - Assistant to the Village Manager 3,533 =
Other 8,000 e
Clerk/Office of Public Information - '
PT Communication Specialist 19,090 &
Other 4,500 -
MiS -
Other 75,750 : -
Development Services - Building -
Pt Health/Housing Inspector ' 18,849 .
Development Services - Planning -
Other 71,000 -
Building Maintenance - _
PT Maintenance Worker 11,951 -
Other 11,740 -
Recreation - Parks - ' '
Reclass Maintenance Worker | to Maintenance Worker II 6,878 -
Reclass Maintenance Worker Il to Maintenance Worker |li 1,969 =
Other 80,000 . s
Recreation - Pool -
Other 43,500 -
Recreation - Sportsplex -.
PT Business Membership Coordinator 18,869 -
Police - ,
Patrol Officer (Start Date - 7/1/13) 49,575 -
Public Works - Streets - ‘
Other - 68,000 -
Water & Sewer - '
Other = 137,700
Total Discretionary Requests $ 493,205 $ - 137,700

Funds Available for Additional Requests $ 94,014 § -
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Village of Orland Park
Capital Improvement Plan
FY2013 Funding Sources

Total Proposed Capital Spending

Revenue Source -

General Fund FY12 Revenues

Park Development Fund Revenues

Home Rule Sales Tax

Loan from Home Rule Sales Tax to Main Street Triangle
Road Exaction Fund Revenues & Fund Balance

Capital Improvement Fund Revenues & Fund Balance
Open Lands Revenues & Fund Balance

Water & Sewer Fund Revenues

Total FY2013 Capital Funding Sources

13,568,450

830,000
197,239
3,820,000
2,582,892
1,108,338
1,232,390
191,333
3,606,925

13,569,117

[ T U W
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VILLAGE OF ORLAND PARK, ILLINOIS

Summary - FY2013 Capital Improvement Pian

Project Title Amount Page #

Building Maintenance -

FLC - Front Entrance Renovation 412,000 1
PW - Remote Location Security Upgrade 75,000 8
Village Center - Bridge Repairs - FLC to Village Hall 35,000 1
Police Facility - Battery Backup - VLRA Equipment 20,000 5
PW - Parking Lot Sealcoating 12,500 5
OVH - Replace Parking Lot Retaining Wall 6,000 5
Centennial Pool -

Pump Replacement (3) 60,000 4
Hot Water Heater Replacement (2) 35,000 3
Boiler Replacement (2) 30,000 4
T-Pool and Lazy River Sand Filters (2) 30,000 4
Mechanical Room Heater Replacement (1) 15,000 3
CO2 Tank Backup Unit 10,000 4
Infrastructure -

Roadway Maintenance Program 2,800,000 7
Ravinia Avenue South Extension ) 500,000 6
Village Share - LaGrange Road - 131st to 167th - Construction 500,000 6
Tree Removal and Replacement Program 500,000 8
143rd Street - SWH to Wolf Road - Add'l. Phase |, Phase II 350,000 6
Roadway Median Maintenance Program 300,000 8
Village Share - Roundabout @ 147th & Ravinia Avenue - Phase 1, Il, ROW 166,800 7
143rd & Harlem Avenue - Whitetopping 110,000 8
Street Light Installation Program (including Orland Hills Gardens) 100,000 7
Parking Lot and Bike Path Repairs 7 . 100,000 7
Village Share - 108th Avenue - 163rd to 159th - Road Widening, Bike Path, Drainage Improvements 52,000 6
Bike/Pedestrian Enhancements 50,000 6
Sidewalk Gap & Repair Program 50,000 7
Traffic Signal @ 153rd Street & Ravinia Avenue 30,000 6
Pavement Sufficiency Index (PSI) Study w/ Add'l Asset Capture 30,000 7
Main Street Triangle -

OPEC Property - Installment Payment 1,052,892 2
Ground Remediation 560,000 2
Demolition - Orland Plaza 370,000 2
Road Improvement Engineering - Jefferson, B and Crescent Drive 300,000 2
Professional Services - Infrastructure Construction, Future Development 250,000 2
Detention Pond Improvements 50,000 2



VILLAGE OF ORLAND PARK, ILLINOIS

Summary - FY2013 Capital Improvement Plan

Project Title Amount Page #

Open Lands -

Gee Property - Installment Payment 116,333 3
Trails and Ecological Management of Open Space 50,000 3
Stellwagen Farm Bike Path 25,000 3
Parks -

Eagle Ridge - Replace playground equipment 230,000 1
Centennial - Dog Park 200,000 2
Centennial - Installation of Water Line & Irrigation 125,000 2
Centennial & Centennial West - Master Plan 50,000 1
Public Works -

Street Sign Replacement - Federal Mandate - Reflectivity 25,000 1
Sportsplex -

Cardio Equipment 73,000 4
Gyrn Scoreboards 50,000 4
Cardio Equipment Upgrades - TV Attachments 30,000 4
Climbing Wall Flooring 25,000 5
Water & Sewer -

Flood Study Stormwater Management Improvements 1,936,925 9
Basin Best Practice Management - Pond Improvements and Stewardship 500,000 9
Utility Division Facilities Security System Upgrades 200,000 9
Storm Sewer Infrastructure Mapping 200,000 9
Sensus Flexnet installation 130,000 9
Radio Mesh Network 120,000 9
WM Replacement in Conjunction w/Roadway Maintenance Program 100,000 8
Distribution System Improvements 100,000 8
Pump Station, SCADA Communications and Storage Improvements 100,000 8
Lift Station Improvements 100,000 9
Grasslands WM Connection 60,000 9
Hunter Point Booster Station Modifications 40,000 8
John Humphey Drive Storm Sewer Replacement 20,000 9

Total FY2013 Capital Improvement Program

13,046,450
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