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Road Scan Update

¢ Road Scan: Alternative Scan Product
* More than roads, Ai to assist staff, and less costly
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Road Scan by Cyvl.com- Cyvl Transportation Infrastructure Platform
Pﬁ?
1

« Steps to gather data and viewing data
» Cyvl provides a vehicle-mounted LiDAR, GPS, and high-resolution camera system that allows
us to complete a full Village-wide pavement scan annually, including PCl scoring and
detailed distress mapping. Scan can be completed in a week (no moisture days) and data
mined within two weeks by Cyvl.

« Data is downloaded in the form of GIS shapefiles, and 3D laser scans and
integrated into Esri. Street view imagery is included.

« Data for 2026 will focus on roadway, signs (reflectivity), and striping.

* Road data show all the different types of distresses and severity and final
Pavement Condition Index of roads from 1(failed) to 100 (new). A score of
60 or higher is our Village’'s goal.

* View short 3 minute Video: https://screen.studio/share/XrinOmXO0
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® Poor

Road Scan

*  We will complete a pilot scan in 2026 for $23,760.
* If successful, we will do a longer contract for 3 years +2 option
years from FY27-32.

Benefits:
* The data collected is more than roads. The scan also captures signs, striping, curbs/gutters, trees, sidewalks,

bike paths, guardrails, streetlights, and more. We could expand the data mining to other features after the pilot
year at approximate $2,300 each per data type.

* An Ai “Public Works Assistant” is included and a tool for staff. It can help determine future work areas for each
type of data, costs for that area of work, and factor Village Capital budget planning.
« IT sees application as the first true value-added Ai product for the Village.
* Annual scans are recommended to improve the power of Ai based on yearly data.

* View short 2 minute Video: https://screen.studio/share/ean5SBrB
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Road Scan

Benefits Continued:
« Data: Each data scan can be stored in the Village and provided to any new platform for historical information.

* Proactive versus Reactive: The platform moves the Village toward proactive, data-driven infrastructure
management. Instead of reacting to failures or complaints, we would have measurable, objective data to
prioritize resurfacing, plan multi-year capital improvements, and address safety items before they become larger
Issues.

» The product is a savings to Village
« Our previous scan was every 5 years, and the last cost was $136,300. We anticipate it would be around
$150K next time. In addition, annually they updated our map with roads completed and run expected road
depreciation for $10K; so, a total of $200K projected.
* If we add a few additional items beyond roads, striping, and signs; such as curbs, sidewalks, and bike
paths, we estimate around $30K a year. Over a 5 year period, this would be $150K projected.
* A savings of $50K.
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Before | go onto Utility Disruption Update,
are there any Questions?
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Utility Disruption Update

« Telecommunication Vendor Disruption: Since notification to residents and utility vendors of suspension of
new work the following actions have occurred.
* Resident feedback received; Action item lists created for vendors in spring

* Meetings held with each telecommunication vendor Government Representatives and Project
Managers and also Nicor/ComEd

* Process improvements in three (3) types of work
» Service Drops (Connections): Non-Permitted
» Emergency Work to restore services: Non-Permitted
* Planned new work: Permitted

* Ordinance Update and Timeline

* Work to recommence March 15t (weather permitting)
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Resident and Utilities Feedback

« 70% of the feedback is related to service drop lines not buried yet.
« 10% of the feedback is related to restorations still required in spring.

* 20% of feedback is repair work due to found damage later from boring operations by other utilities fixing
what other telecommunication vendors (AT&T, Comcast/Xfinity, or Astound) are doing.

s

Junction box not flush w/grass-settling Open cabinet Service drop need burial Service drop need burial Damaged drain pipe
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Service Drops (Connections): Not permitted

* Allowed still during winter but ran on top of ground

* From March 15 to November 1, service lines are to be buried within two
weeks after connection.

* From November 1 to March 15 (winter-ground frozen), it must be
completed by May 315,

 Better notification to any residents that is affected by cable/fiber running
from junction box/pedestals to house that requested the services via door
hanger or letter.

* On door hanger or letter, residents should be encouraged to report any
other personal utilities that are not J.U.L.I.E. marked that the vendor
should know about before start of work to include electronic dog fences,
sprinkler systems, power to sheds/pool or a light, drain tile, drain piping
from downspouts, septic fields or wells if not transition to Village system
yet, and pool piping.
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Telecommunication Service Drops

VENDOR NAME: ABC

DATE: Feb 15, 2026

PURPOSE: Ensure proper notification, quality control, and final inspection procedures.

1. NO

TIFICATIONS

All residents must be at minimum notified with a door hanger pamphlet or letter for any
property that the cable/fiber is run across from junction box/pedestals to the home that
requested the drop.

s  Letter shall include anticipated date of return to bury the line.

1. From March 15 to Nov 1st, it must be installed within two weeks of drop.
2. From Nov 1st to March 15, it must be completed by May 31st.

*  On the door hanger or letter, residents should be encouraged to report any other

personal utilities that are not J.U.LLE. marked that the vendor should know about before
start of work to include electronic dog fences, sprinkler systems, power to sheds/pool or a
light, drain tile, drain piping from downspouts, septic fields or wells if not transition to
Village system yet, and pool piping

= On the door hanger or letter, it shall include a centact phone number for questions.
»  Public Works shall be notified by email of drop locations by the end of the next day by

vendor at publicworks@orlandpark.org or 708-403-6350 so we also are aware of
cable/fiber on the ground and not buried.

= When finally buried and Quality Control has been completed by vendor, a follow-on email

shall be sent to Public Works for final inspection of area by Quality Assurance Supervisor,

« Al subcontractors of vendors must be registered with the Village prior to start of work.

Registration is with Development Services Department of Village.

* Al subcontractors of telecommunication yendor shall clearly display the name of the

telecommunication vendor they are working on behalf of,

= All subcontractor's personnel working on site shall have clear identification of what

telecommunication vendor they are working on behalf of. Examples could be a safety
vest, shirt, or badge.

= As part of vendor's emergency contingency plan that outlines emergency notification

procedures for work in the field, if there is damage to any other utility, once that utility is
notified, J.U.LLE. notified, the vendor must notify Public Works as well.

2. QUALITY CONTROL
+  During work, all areas must be restored to like condition. This includes landscaping, grass,

concrete, and asphalt if it is affected by the service drop installation. Boxes must be
closed as well. The vendor must ensure all work is completed before requesting final
inspection with Public Works.

3. FINAL INSPECTION
* Upon notification to Public Works for final inspection, inspector will go to site tc ensure

quality assurance is performed. Any deficiencies shall be immediately reported to vendor.
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Emergency Repairs: Not Permitted

ilelccom munication Emergency Work

VENDOR NAME: ABC

 Better notification to any residents that is affected by emergency work via B
door ho nger Or |eﬂer. DGTe Of Ony resforofion Wo rk in Spring 1.0 be noTed OS PURPOSE: Ensure proper notification, quality control, and final inspection procedures.

” f d . . . NOTIFICATIONS

well | uring wi nter season. + Al residents must be st minimum notified with 2 door hanger pamphlet or letterfor any
property that the emergency is performed at for cable/fiber instaliation.

Letter shall include anticipated date of completion of emergency work.

On the door hanger or letter, residents should be encouraged to report any other
e, Village system yet, and pool piping.
other personal utilities that are not J.U.L.I.E. marked that the vendor should
the next day by vendor at publicworks@orlandpark.org or 7i 6350 so we also are

. personal utilities that are not J.U.LI.E. marked that the vendor should know about before
start of work to include electronic dog fences, sprinkler systems, power to sheds/pool or a

i On doo r hO nger Or |eﬁe r, res'denfs Shou Id be enCOU raged 1.0 re po r1- G ny light, drain tile, drain piping from downspouts, selpticﬁelds or wells if not transition to
On the door hanger or letter, it shall include a contact phone number for questions.
Public Works shall be notified by email of emergency as soon pessible or by the end of

. . .
aware of emergency. If the emergency affects roads, the Police may also need to be
know about before start of work to include electronic dog fences, sprinkler s o sy ¥iba sy

h d | | . h d . . | d . . . f *  When finally buried and Quality Control has been completed by vendor, a follow-on email
shall be sent to Public Works for final inspection of area by Quality Assurance Supervisor,
Sysll-e m S 4 p Owe r 1-0 s e S/poo O r O I g 1” rG I n 1" e ! rG I n pl pl n g ro m s All subcontractors of vendors must be registered with the Village prior to start of work.
Registration is with Development Services Department of Village.

downspouts, septic fields or wells if not transition to Village system yet, and Bl sbcontctor o eecommnicton i vl sy o rame o

telecommunication vendor they are working on behalf of.

. . s All subcontractor's personnel working on site shall have clear identification of what
po O | p I p I n g . telecommunication vendor they are working on behalf of. Examples could be 3 safety
vest, shirt, or badge.
e Aspart of vendor's emergency contingency plan that outlines emergency notification
procedures for work in the field, if there is damage to any other utility, once that utility is
netified, JU.LLE. notified, the vendor must notify Public Works as well.

o

QUALITY CONTROL
»  During work, all areas must be restored to like condition. This includes landscaping, grass,

well. The vendor must ensure all work is completed before requesting final inspection
with Public Works.

3. FINAL INSPECTION
*  Upon notification tg Public Works for final inspection, inspector will go to site to ensure
quality assurance is performed. Any deficiencies shall be immediately reported to vendor.
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Planned New Work: Permitted

« Kick-off Work with a Pre-Construction meeting that highlights
Village's expectation and other requirements in the Village
Code, 7-102.

* Annual Requirements
* Notifications to residents
« Emergency Contingency Plans/Notifications
« Suspensions, Revocations, Stop Work, Penalties
» Subcontractor’s standards
* Project meetings for larger scale projects
*  Quality Control
Final Inspection
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Pre Construction Meeting Agenda (Utility Waork)

VENDOR NAME: ABC

DATE: Feb 15, 2026

PURPOSE: Al fild work shal follow standirds of project management thet
protalie we o b VIS 0 At P T

Folinspecton. (Per Code 7-102F Pre-Con

oW o ow

pol
dequate residen
monitoring

ction Meeting)

Attendses and Contract informatio
Vendor Project Managar
Vendor Subcontractor.

phona numbars and emails:

Public

a. Preconstruction Meeting can be in person at Public Works, 15655 . Raviria Ave,
Orlandi Park or via Teams meeting

b Work Location: Permitted Area

< Location of equipment aydown

Schedule: Expected start date, completion date

Scope of Work/Permit # per 7-102.0;

Village Code: 7102 Construction of Uity Facilites in the Public Rights-of-Way/Easements
Fronchise Agreement per T-1024:

Annus] Requirements
& P T-102G, vy uily sl sepines on ooy 1 prnichag ' une s
i reguler biifiness telephone snda rlsae o contact person i connectionwit]
emergencies and 24-heur telephene number of individusl.
b Per 7-102C, T-102.0, and 7- 102 H every wtiity shall provide evidence of certificate of
insurance on January
€ Per7-102D, a Traffic Control Plan on e

‘downspeuts, septic fields or wells # not transition to Vilage system yet and

pocl i
On the door hanger or letter, it shall inclutle a contact phone number for
questions

€ In addition, signs on street will be displayed for residents notifying them
that werk i baginning.
2. Small section of Village Project
3. Hthe project s only small in scale, telecommunication vendors shal follow

e projects,

pas
Upon anival and before work commences for large- or small
shall dents prior that pets are

ot affected and any hazards can be identified.
I there are any delays or changes to schedules telecammunication vendor shal
ide to residents

standands, Due to vendors using
lish the work in the field, pr t 1t of the.

al for successful execution of work.

stion vendor shall have a Project Manager and  Quaiity

of project and number of subcontractors working, the Project Manager could
be cual hatted as the Quality Control person

2. Al subzontractor's wehicles shall clearly display the name of the
lmecmmum(atnn vendor that they are- rvokingon behalf of,

3 site shall have cle: on of
S o m=y o g o el . gl
could be a safety vest shirs, o badges,

K it A i sty el e i peil
ork. For larger Village wide projects, after the preconstrus eeting s held

whethein peron oren Micresht T

the Project Manager and Quality Control il be schele to envure project

coordination occurs, The agenda willindlude at minimum the following items.

1. What new permits are being approved.

2. What open permits are angoing

EREY

4. Location of equipment laydown.

5. Weather impacts for work areas to include snow and rain. Winter work season

fram Nowember to March shouid only be for emergency work.
6. Quality Control update.

ications

. Quality Control, For esch permit location, the following Quality Contrel shall be

followed to ensure work is complete 10 the Village's code,

1 o har
18 inches of another ut
2. Check open holes to make surethey ar saf-by folowing IDOT standaeds.

The
Centrol person in the Villsge where subcontractors are working, Based on size

eekly mfe:mg arth Pusic Worka and

ar y within

Per 7-102.D, an Emergncy Contingency Plan s on file that incdes response by the
vendor. The response includes nobfication to the Vilage for utiities hit and shall
promote pratection of the safety and converience of the public.
The plan shall be given to subcentractars se personnel can be tained. I the plan it
should include nearest hospital for personnel. Phatos of site i required and site o be
left undisturbed if an investigaton is required.
Puklic Works shall be notified by emai of e
the next day by vendor at
et o et Wit ey f ol the Pk sk 5
be ptified and traffic messures deployes
Per 7-102D, T-102., evidence of posting of the secy
sarely g, o1 n uncandbana et of redit
T-102F, Unless othenwise provided by fm\t'ue ieense. or similar sgreement 2l
application permits shall be sccompanied by the smount of $100.00. N
awbcaion fs s e tn b oy ry Wecommncations reabe ki g
the Village T Chapter 7
of Tie 3 of this Code or the optional state Telecommunications Infrsstructure
Maintenance Infrastreture Maintenance Fee Act or by any electrical ity that is
payingpirsiant o th unicipl electicty nfasictur e pursusnt o the Bectical

ency a3 soon possible or by the end of

ity fund i the form of eash,

& Permit Suspension Revocation, Stop Work. and Fines

Per 7-102K, reasons for suspension, revocation, o stop work orde,
b Per 7-102Y, penakies

9. Construction

& Per 7-102M, Genesal Construction Standards

i, Resident Notication. Notification ofresident;
properties and depending on the scale of project adaonal no
1. Entire Vitage Project

5. Ifthe project i to provide senvice to entire Village, the Vilage willbe
beoken into zones with each 2one prior 19 wor

commence. This notification wauld be by letter by certified mail and
Vilage will review and approve leter prior to being released for the first
zone

Once permits sre approved for aress with eoch zone, before work i &
bt g ek g st s AR il

de resident of

arke el o of peem o ot o quecion
On the door hanger or ients should be encouraged to report any
other personal ubilties that are not LULLE. marked that the vendor shouid
o about bef  of work to include electreni
s s v o of K. i chkin g o
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ter,

3. Confirm materisls and tocts are properly stared.
4. Ensure pedestsls are vertical and closed
Confirm pedestals and flush ground boxes are labeled wi
telecommunications vendor name.

Certiy the restorstien of grass aress are compacted, level 10 existing ground,
and appropriate seading/blankating s placed pat IDOT standarde

Certy restoration of streets is complete and follow IDOT ILNSO standards.
Certy restoration of sidewslks is completed. If 2 partion of 8 square is
affected, the entire square shal be replaced.
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v.. Final Inspection, Upon completion of the permit area a final walk-through
inspection shall be coordinated with Public Works 5o the Guality Assurance
Representative can sign off on work being completed. This will ensure that all
workcis to the standards of code and that any future work by other
telecommunication vendors is not canfused with prior work n that same area,

Per 7-102.N, Traffic Control

Per 7-1027 and Q Construction Methods and Materials

i, Tree Preservation

i, Backfilling 3nd setting

ii. Pavement cuts and restorations

. Concrete cuts and restorations

v, Grass restorations- 10 days 1o be dane.

vi. Laydown aress

ULLE. markings- Ensure LULLE. markings are present before any site work
begins. recommend taking phota prior to start of wodk.

4. Per7-102R Removal or Modifications of Usiity Fas
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Ordinance: Construction of Utility Facilities in the Public Right-of-Way

Our Ordinance has two locations for topic, Chapter 3-8 and Land Code Section 7-102.
*  We will have single location in Land Code 7-102.
« Chapter 3-8 will be updated to just reference 7-102 section.

* Within 7-102, we are adding Section 7-102.M.3 Project Management with subsection discussing:
« Resident Notification
* Subcontractor Standards
* Construction Meetings
*  Quality Control

* Final Inspection
« Ordinance notes that penalties will be assessed. Appendix B is referenced for fine structure.
» February 16: Public Hearing notice Deadline

* March 3: Plan Commission Review

« April 6: COW/BOT Meetings
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Utilities Work Way-Forward

* Work to expected to recommence March 15" (weather permitting)

» Each telecommunication vendors will address in spring their list to bury service drops, restore property, and
repair areas.

* Each utilities especially telecommunication vendors will be provided the improvements of the three types of
work.

» Each utility will be provided the updated ordinance once the board approves it.

« To continue to be proactive versus reactive and to have in-field personnel at different working sites, it is
recommended to add five (5) part-time employees. Not only will they be observing telecommunication work
but will proactively be in the field identifying and addressing concerns before the residents identify them. Some
of the road scan savings can be used to offset the cost of $45K per part-time.

* Message for Village residents: When winter weather ends in March, repairs are to commence and
suspension will be lifted.
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Questions

Enhancing the quality of life to those who live in, work in and visit Orland Park




