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1 STATEMENT OF WORK

This Statement of Work will be incorporated into the Master Services Agreement with an Effective Date of
// & -/ between SWC Technology Partners, LLC. ("SWC"), and Village
of Orland Park ("Orland Park”, “Client").

All terms and conditions of the Services Agreement not modified herein remain in full force and effect for
the Term of the Agreement.

7 BACKGROUND

Orland Park has engaged SWC to help consolidate their current on-premises infrastructure by assisting
them in their Azure cloud journey. The first step of the process is to ensure proper connectivity to the
cloud.

This Statement of Work serves as a guideline for the work to be performed.

Key objectives of this project include:

+  Review and identify Azure governance
= Create Azure subscription and implement governance
s Configure networking and on-premises connectivity
Build and configure a new domain controller and AD Connect servers in Azure

4 S{0Pt

The items within the scope of this project are:
4.1 AZURE DEPLOYMENT

Discussion to determine Azure governance, networking requirements, subnets, and connectivity
between Azure and on-premises environments
Create Azure subscription
Design and creation of Azure virtual network, VPN gateway, and connectivity to on-premises
environments

= Setup and configure Azure Domain Controller

= Setup and configure Azure AD Connect
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o Configure Self Service Password Reset
Identify requirements for website vs Windows 10 integration
Pilot SSPR with 3 users
= Configure Azure AD with existing Saa$S applications (up to 16 hours)
Enable Office 365 Multi-Factor Authentication to support MFA for SaaS applications and future
Office 365 components
o Configure Conditional Access policies to enable MFA for implemented SaaS applications
o Configure billing alerts
o Deploy baseline Azure policies for best practices recommended by SWC

4.2 DELIVERABLES

s Azure environment consisting of a virtual network, domain controller, and billing alert(s)
4.3 ENGINEER LED PROJECT MANAGEMENT

»  Project initiation and tracking
Requirements and Kick-off
Regular status reports
Project closure

o Formal change requests (as needed)

Task identification via Gantt Chart

Deliverables and quality review
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The items not included in the scope of this project are:

= Troubleshooting or support for any pre-existing issues in the Azure or on-premises environment

o End user support for rollout of Self Service Password Reset, MFA or SaaS applications

> Integration of MFA with on-premises solutions

> Configuration of components of Office 365 or EMS outside of Self Service Password Reset, MFA
and Azure AD 5SSO

" Role -Bus_irtléssﬁHours Ratgk T

' Experienced Infrastructure Consulja_ht $185/hour
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The estimated cost of the project is shown in the table below.

Hours Cost !

Azure Deployment 74 $13,690 |
Engineer Led Project M‘ahagement 12 $2,220 ‘
L TOTAL 86 $15,910 |

This estimate may be modified by SWC upon further discovery of Project requirements and SWC
involvement. If additional time is needed to complete the Project, it will require that a Project Change
Request be duly authorized by Client.

The Project will be conducted on a time and materials basis. Actual hours spent will be billed. SWC will
invoice Client monthly for services performed and approved expenses incurred during the previous
period. Client agrees to pay within the invoice terms.

7 HMELINE

The Project is expected to take 2-3 weeks from the date of project commencement. Any delays that
extend the project duration beyond 3 weeks rmay require a Project Change Request 1o increase cost
estimates.

The project start date has not been defined. SWC will work with Client to develop an acceptable project
schedule and timeline.

8 ASSUMPTIONS & CONTINGENCIES

Hours worked will be billed monthly.

= This proposal is in effect for thirty days from the date of this letter.

«  Access to all existing relevant documents will be provided as needed.

= Access to technical and functional personnel will be made available as required.

- Appropriate access to required systems and services will be granted to SWC staff as needed.

= All work will be completed during normal business hours. After hours work will be billed at 1.5
times the standard billing rate.
Normal business hours are 8:30 AM to 5:00 PM, Monday through Friday, excluding SWC holidays.

o SWC will conduct high-level testing of the solution; Client will be responsible for testing all
functionality and then report issues to SWC.

s Client is responsible for purchasing all hardware, software and licensing.

s SWC will be named Microsoft Digital Partner of Record (DPOR) for the services rendered in this
SOW. POR/DPCR allows us to help you achieve value for your licensing investment. The Partner of
Record for your Azure/Office 365 subscription(s) is the partner who is helping you design, build,
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deploy or manage a solution that you've built on the service. It is not the partner who sold you

the subscription.

In Witness Whereof, the parties hereto have caused this Statement of Work to be executed by their duly

authorized representatives.

Village of ®lend Park SWC Technolpgy Partners, LLC,
By: By: GM"
"D Mo
Name: Vv | e«

4 cs RS Title: < i/’p

Name: __Q_esx%s Reearo,

Title:

Date: \\"({)"{C\ pate: /(719
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I STATEMENT OF WORK

This Statement of Work will be incorporated into the Master Services Agreement with an Effective Date of
/- C-/7 between SWC Technology Partners, LLC. ("SWC"), and Village
of Orland Park (“Orland Park”, "Client").

All terms and conditions of the Services Agreement not madified herein remain in full force and effect for
the Term of the Agreement.

7 BACKGROUND

In February of 2019, Orland Park engaged SWC to perform a discovery and design project around an
upgrade of their Exchange 2010 environment. From that discovery and design project, SWC has prepared
a migration plan.

3 OBJECTIVES

Key objectives of this project include:

+  Deploy and configure two Exchange 2016 servers
+  Implement Mimecast for archiving

+  Configure Unified Messaging for Exchange 2016
»  Migration and testing of mailboxes

The items within the scope of this project are:
4.1 AD REMEDIATION

- Remediate DCDiag Reporting Missing Expected Value on multiple DCs
> Migrate from FRS to DFR-S
- Implement a minimum of 8-character complex password

4.2 EXCHANGE 2016 UPGRADE

- Deploy up to two (2) new Windows 2016 servers
Join servers to domain and install all Windows updates
Configure all required roles and features for Exchange 2016
Install all pre-requisite applications for Exchange 2016
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Install Exchange 2016 on new servers

Exchange server will contain both Client Access & Mailbox roles

A third-party SSL certificate provided by Client will be required
»  Configure Exchange functionality per design including:

Coexistence with existing Exchange 2010 environment

Database Availability Group (DAG)

Unified Messaging (AudioCodes)
= Provide up to 8 hours of support for integration of third-party solutions such as phone systems
> Migrate one test user to Exchange 2016 environment to validate functionality

Test integration, synchronization and mail flow

Test UM functionality (AudioCodes)
> Perform administrative training session covering management of Exchange 2016 (up to 2 hours)
s Document updated Exchange environment

4.3 CLOUD JOURNALING DEPLOYMENT

s Deployment of on-premise journaling rules and configuration of Mimecast for journaling and
archive of on-premise Exchange 2016 mailboxes

«  Deployment and configuration of Mimecast synchronization engine for user synchronization and
folder synchronization.

> Validation and testing of Mimecast journaling and archiving requirements

4.4 EXCHANGE PILOT USER MIGRATION

« Migrate ten (10) pilot users to Exchange 2016
Migration will include user and archive mailboxes
Review and validate successful migration of pilot users to Exchange 2016
Collect pilot user feedback and remediate all server-side issues as needed
> Provide up to 8 hours of post migration support

4.5 DELIVERABLES

> Microsoft Exchange environment migrated to 2016 version of the application
v Summary documentation of deployed infrastructure

4.6 ENGINEER LED PROJECT MANAGEMENT

s Project initiation and tracking
Requirements and Kick-off
Regular status reports
Project closure
- Formal change requests (as needed)
Task identification via Gantt Chart
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» Deliverables and quality review

5 OUTOF SCOPE

The items not included in the scope of this project are:

o Migration of users beyond pilot group

o Troubleshooting of compatibility of third party solutions with Exchange 2016

= Review or troubleshooting of compatibility of client devices with Exchange 2016 (for example
Outlook or other mail client versions)

o Discovery, design, planning or implementation of any components of Office 365 excluding
configuration of the Exchange Online Hybrid

s Migration of mailboxes to Exchange Online

o Enablement and Adoption for Exchange 2016

o End user support for migration outside of hours specified for production migration support

6 ESTIMATE

SWC will bill at the following rates for the project:

Role Busmess Hours Rate

Experlenced Infrastructure Consultant o $185/hour J

The estimated cost of the project is shown in the table below.

Hours Cost ‘l

' AD Remediation T 6 82960 |

Exchange 2016 Upgrade 84 §1 SHO_{

Cloud Journaling Deployr:nent ) 16 $2,960 |
Exchange Pilot User Migration 12 $2,220
Engmeer Led PrOJect Management 21 $3,885

v - o TOTAI. - "—11{9* o $Eﬁ6?

This estimate may be modified by SWC upon further discovery of Project requirements and SWC
involvement. If additional time is needed to complete the Project, it will require that a Project Change
Request be duly authorized by Client.

The Project will be conducted on a time and materials basis. Actual hours spent will be billed. SWC will
invoice Client monthly for services performed and approved expenses incurred during the previous
period. Client agrees to pay within the invoice terms.
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The Project is expected to take 4-5 weeks from the date of project commencement. Any delays that
extend the project duration beyond 5 weeks may require a Project Change Request to increase cost
estimates.

The project start date has not been defined. SWC will work with Client to develop an acceptable project
schedule and timeline.

8 ASSUMPTIONS & CONTINGENCIES

~L3

Hours worked will be billed monthly.

This proposal is in effect for thirty days from the date of this letter.

Access to all existing relevant documents will be provided as needed.

Access to technical and functional personnel will be made available as required.

Appropriate access to required systems and services will be granted to SWC staff as needed.
All work will be completed during normal business hours. After hours work will be billed at 1.5
times the standard billing rate.

Normal business hours are 8:30 AM to 5:00 PM, Monday through Friday, excluding SWC holidays.
SWC will conduct high-level testing of the solution; Client will be responsible for testing all
functionality and then report issues to SWC,

Client is responsible for purchasing all hardware, software and licensing.

U

APPROVAL

In Witness Whereof, the parties hereto have caused this Statement of Work to be executed by their duly
authorized representatives.

Village of nd Park SWC Technojbgy Pagkners, LLC.
By: By: G v

#
Name: Qmﬁgigg.m& Name: /‘45»“‘” ?C-’/j’//)é“7

Title:

Date:

Al\l\txﬁaﬂgngjgr Title: sur

WA vate: 1199
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I STATEMENT CF WORK

This Statement of Work will be incorporated into the Master Services Agreement with an Effective Date of

It-¢- 14 between SWC Technology Partners, LLC. ("SWC"), and Village
of Orland Park ("Orland Park”, “Client").

All terms and conditions of the Services Agreement not modified herein remain in full force and effect for
the Term of the Agreement.

7 BACKGKOUND

Orland Park has engaged SWC to help deploy a test group for Windows 10 and configuration of
Microsoft's System Center Configuration Manager. In doing so, Orland Park will have the ability to image
machines with all necessary applications and ensue that their machines are up to date on patching for
vulnerabilities.

This Statement of Work serves as a guideline for the work to be performed.

3 OBIECTIVES

Key objectives of this project include:

Design & configure Microsoft System Center Configuration Manager (SCCM)
= Create and test two (2) group policies
= Create and test two (2) third party applications
«  Deploy and test Windows 10 on up to five workstations
> Knowledge transfer
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The items within the scope of this project are:
4.1 SCCM DEPLOYMENT

> Design new System Center Configuration Manager (SCCM) deployment
Interview key stakeholders to validate requirements for SCCM
Review newer Microsoft functionality such as Intune and AutoPilot to validate if they
should supplement or replace any components of SCCM
Create design for key hardware requirements and pre-requisites
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Any identified environment pre-requisites (for example PK! infrastructure) will be
imptemented by Orland Park IT prior to instailation or a change request can be provided
for SWC to implement the changes
+ Implement the SCCM environment per design
Configure core server roles and services to support SCCM
Install and configure SQL
Configure one central management server for SCCM
Configure necessary roles and features identified during the design
»  Prepare Windows 10 imaging process in SCCM
Create and test up to two GPOs to support SCCM and imaging process
Create and test up to two Windows 10 1903 workstation installation packages
Create and test up to two third party software installation packages
Create necessary task sequences to prepare for pilot deployment
> Deploy Windows 10 1903 image to five pilot workstations
Validate experience and remediate challenges
«  Configure Windows Update patch deployment via SCCM
Configure patching for servers and workstations per identified design
Test and validate patching configuration against one server and one workstation
o Provide knowledge transfer to Orland Park IT (up to 4 hours)
«  Document new SCCM environment and configuration
= Provide up to 8 hours of post pilot support for further configuration or production rollout
questions

4.2 PROJECT MANAGEMENT

- Projectinitiation and tracking

- Weekly status reports

« Formal change requests (as needed)
= Project closure

> Deliverables and guality review

o Task identification via Gantt Chart

The items not included in the scope of this project are:

+  Configuration of environment pre-requisites such as a PKl infrastructure
= Configuration of other System Center components outside of SCCM
«  Configuration of intune, AutoPilot or any components of Office 365 and EMS
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> Implementation of SCCM components not listed in the scope above

¢ ESTIMATE

SWC will bill at the following rates for the project:

Role Business
Hours Rate
Technical Architect - $215/hour
Experienced Infrastructure Consultant, Project Manager $190/hour |
Infrastructure Consultant $‘l70/hourJ

The estimated cost of the project is shown in the table below.

Hours Coﬂ

f SCCM Deployment 125 $22,735
Project Management 26 $4,940

1 a

} TOTAL 151 $27,675

This estimate may be modified by SWC upon further discovery of Project requirements and SWC
involvement. If additional time is needed to complete the Project, it will require that a Project Change
Request be duly authorized by Client.

The Project will be conducted on a time and materials basis. Actual hours spent will be billed. SWC will
invoice Client monthly for services performed and approved expenses incurred during the previous
period. Client agrees to pay within the invoice terms.

The Project is expected to take 4-6 weeks from the date of project commencement. Any delays that
extend the project duration beyond 6 weeks may require a Project Change Request to increase cost
estimates.

The project start date has not been defined. SWC will work with Client to develop an acceptable project
schedule and timeline.

B ASSUMPTION

« Hours worked will be billed monthly.

o This proposal is in effect for thirty days from the date of this letter.

s Access to all existing relevant documents will be provided as needed.

> Access to technical and functional personnel will be made available as required.

| 10/24/2019 SWC Technology Partners 4
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«  Appropriate access to required systems and services will be granted to SWC staff as needed.

¢ All work wiil be completed during normal business hours. After hours work will be billed at 1.5
times the standard billing rate.

o Normal business hours are 8:30 AM to 5:00 PM, Monday through Friday, excluding SWC holidays.

= SWC will conduct high-level testing of the solution; Client will be responsible for testing all
functionality and then report issues to SWC.

s Client is responsible for purchasing all hardware, software and licensing.

) APPROVAL

In Witness Whereof, the parties hereto have caused this Statement of Work to be executed by their duly
authorized representatives.

Village of Qg/and Park SWC Tech gy Partners, LLC.
By: By:

v _
Name: Qgg;%g Sgsigmgc\ Name: /A&zu— 'f’c%”gcxem

Title: NiM\aee Manece( Title: vl

J o)
Date: \\'" &2/\% Date: /! ~/~1 %
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