Recommendation for

Sub Area Plan Consulting Services
RFP-25-055

Jan 19, 2026
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OLD ORLAND HISTORIC DISTRICT
CHALLENGES

Context-sensitive infill
Economic vitality

Cultural brand and identity
Parking and mobility

GATEWAY TO LAGRANGE DISTRICT

CHALLENGES

« Gateway identity and character

« Corridor traffic and safety

» Redevelopment of underutilized sites
« Regional economic competitiveness



[-80 EMPLOYMENT CORRIDOR

CHALLENGES

Regional market competition
Transportation & freight mobility
Infrastructure & Utility Capacity
Workforce & Talent alignment

HARLEM AVENUE CORRIDOR

CHALLENGES

* Fragmented land use & parcel patterns

« Competition with neighboring communities
« Aesthetic and Identity deficiencies

* Balancing residential adjacencies




OLD ORLAN STC
The Old Orlond Historic Distri

 Existing Conditions Analysis
* Business Development & Market Analysis
* Housing Analysis

dincreosed
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* Visioning and Urban Design Concepts P
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* Policy Implementation recommendations el =

Adards and zoning recommendations.
8. Createw. dentity and brand.

* Final Subarea P lan documents e

NING CHALLENGES
Historic Preservation vs, Modem N
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Activity/ ltem

Date*

Publish RFP

October 20, 2025

Pre-proposal Meeting, at Village Hall

October 29, 2025, 1:30pm CST

Deadline for submission of questions

November 5, 12:00pm CST

Responses to questions/issuance of Addendum

Week of November 10, 2025

Deadline for RFP submission

November 21, 2025, 11:00am CST

Analysis and Review of proposals

Week of December 1, 2025

Consultant interviews at Village Hall

Week of December 15, 2025

Recommendation to Board of Trustees

January 19, 2026

Negotiation and contract preparation

January 30, 2026

Commence Project

February, 2026

Complete Project

February, 2027

* Schedule is subject to change

TIMELINE (published in the RFP)




PROPOSALS

Houseal Lavigne

MCKENNA

Sub-Area Plans for
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RESPONSE TO

THE VILLAGE OF ORLAND PARK
REQUEST FOR PROPOSALS #25-055 RFP #25_055: SUB_AREA PLANS
SUB-AREA PLANS FOR FOR COMPREHENSIVE PLA

COMPREHENSIVE PLAN UPDATE




5. Public Engage

gement & Sched

. Cost Proposal / \a

NAL SCORE (Tota

| divided by 5)

EVALUATION PROCESS

COMNSULTANT EVALUATION BUBRIC - Proposals for Sub Area Plans (RFP 25-0555)

p—

Consulant Narme

McKenna Consulting

Proposal Amount

Evaluation Categary

Critaria Description

Scoring Scale [1-5)

Commants/Notes

1. Understanding of Project
& Approach

Demaonstrates clzar understanding of the Village's goals,
context, and challenges.

Proposes a sound planning and design approach tailored
to mach subarea and the cvemll Comprehensive Plan
integration.

Understanding of local context.
Ahility to reach diverse audisnces and build consensus.

= Poor: Generic ar unclear understanding

)
1 = Adequate: Understands basic goals
5

= Encellent: Deep, place-specific understanding and
innmowative wot practical approach

T0% noted. Select stakeholders
during market and housing
analyses. Charettes amd visua
preference surveys. Stakebolder

interviews. Underlying

demographic trends, for sale ws.
et dong-term housing trends,
et aralysis.

EnmhEs cxperience with
Esnbares plans, but their
HEREES e to foous an
eetslikebike plans, design
dards, and
smentakion, moning
EEENIEG ] Group has great
loeal =con. dew. experienoe

=hrmeted or outdated engagement methods
= Standard engagerment plan
5 = Inmowative, indusive, well-structured engagement

plan

“Soenario-driven open house™ is a
creative idea but the plan dossn't
mantion autreach to diverse

groups of people, ages, etrc...

E. Project Management &
Schedule

Clarity and realism of project schedule.
Cwganization and communication plan.
Ahility to meet deadlines and coordinate with Villags staff

= Unclear ar unrealistic schedule
= Aeazanable swchedule and coardination
> = Detailed, well-managed schedule and workflow

Detailed timeline provided
featuring the maost rabust public
engagement strategy. Cherlapping
research and drafting phases.
Weekly Staff engagement and
manthly BOT updates.

7. Cost Proposal f Value

Reasonablaness of cost in relation to proposed scope,
kmam axpemence.
Transparency of fee structure.

= Unclear ar disproportionate post
= Fair aned transparent pricing
> = Excellent walue and well-justified budget

Detailed fee struct wre with extra
pricing information for graphics.

TOTAL WEIGHTED SCORE (100 min. - 500 max.]

FINAL WEIGHTED SCORE (Total divided by 5)




SELECTION PROCESS -

Staff recommends Houseal Lavigne:

Most qualified Consultant Firm, with best fit for the project

Winner of 2024 Daniel Burnham Planning Award for Downers
Grove's Comprehensive Plan

Excellent graphic communication — to convey ideas to a diverse group
of stakeholders

Robust public engagement process
Glowing references from prior municipal clients

Best value for $$ spent (dedicating 42% more staff hours to the project, while
costing only 25% more than the next-best proposal)



..Recommended Action/Motion

| move to approve the waiver of the competitive bid process in favor of
solicitation ofpcompe’ri’rive proposals and authorize the execution of a
Professional Services Agreement between the Village of Orland Park and
Houseal Lavigne, as the most qualified responsive proposal for RFP #25-055
- Sub Area Plans for Comprehensive Plan Update, For a cost of $364,815,
plus a contingency of $25,000 for a total not-to-exceed contract amount of

$389,815.00;

AND

Authorize the Village Manager to execute all related contracts, subject to
Village Attorney review;

AND

And authorize the Village Mana%er to execute all related change orders
within the approved amount, subject to Village Attorney review. =
r



Thank you!
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