
  

 

Orland Park, IL - External  Change Order: TY-EG-2026-1093 

Tyler Technologies 
 

Title:            Convert Data Conversion Hours to Implementation Hours 

Contract/PO:   Orland Park, IL Village Of 2019-70240-10 - EPL - New 

Date:            1/13/2026 

Client Project Manager:     

Tyler Project Manager:     Patel, Tejas 

 

PROPOSED CHANGE 

Change Description 
 
Converting remaining Data Conversion Hours (at a rate of $250/hr) to Implementation Hours (at a 
rate of $175/hr). 
 
(The conversion of hours does not equate to a whole number.  Therefore, the Change Total below 
shows a $-25.00, even though this is a $0 Change Order.) 

 

IMPACT OF CHANGE 

Schedule 
 
 

Task Overall Shift In Weeks 
  

0 

 

  



  

 

 

Est. Billable Effort: 26                    Est. Non-Billable Effort: 0 

Est. Billable Value: $-25  Est. Non-Billable Value: $0   Fixed Fee Value: $0 

Change Total: $-25 

  

Cost 

Tasks: Task Category Fixed Fee Billable Hrs. Non-Billable Hrs. Rate 
Data Conversion 
Services -  -61  $250 
Implementation 
Consulting -  87  $175 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $  

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 



  

 

Acceptance  
Note: No changes may be made to this project without the agreement of the Project Manager(s) and must be 
approved by the Project Director.  Submit endorsed Change Order to the Tyler Technologies Project Manager. 

Approval 
Date Title Approved By Signature 

1/14/26 Project Manager Patel, Tejas 
 

1/14/26 PMO Lead Grusmark, Glen  

1/14/26 
Implementation 
Manager Patel, Tejas 

 

1/14/26 Conversion Manager Johnson, David 
 
 

 Client Manager   
 

 


