
 

 

 

 
 
 
 
March 26, 2024 

 

 

MEMORANDUM OF UNDERSTANDING 

 
 
Mike Mazza 
Village of Orland Park 
14700 Ravinia Ave. 
Orland Park, Illinois 60462 
 
Dear Mike, 
 
Project – 2024 Athletics Operations Maintenance Facility Project 
 
We are submitting to you a “Memorandum of Understanding” (MOU) to provide 
Construction Administration services for the 2024 Athletics Operations 
Maintenance Facility Project. 
 
Services for the Projects identified herein, shall be subject to all the terms and 
conditions of the AIA Owner-Architect Agreement B102 dated 3/26/2024 unless 
specifically provided otherwise in this Memorandum of Understanding. 
 
Project Scope of Services provided by Architect: 
 
§ 3.6 Construction Phase Services 
§ 3.6.1 General 
§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Contractor 
as set forth below and in AIA Document A201™–2017, General Conditions of the Contract for 

Construction. If the Owner and Contractor modify AIA Document A201–2017, those modifications shall 
not affect the Architect’s services under this Agreement unless the Owner and the Architect amend this 

Agreement. 
 

§ 3.6.1.2 The Architect shall advise and consult with the Owner during the Construction Phase Services. 
The Architect shall have authority to act on behalf of the Owner only to the extent provided in this 

Agreement. The Architect shall not have control over, charge of, or responsibility for the construction 
means, methods, techniques, sequences or procedures, or for safety precautions and programs in connection 

with the Work, nor shall the Architect be responsible for the Contractor’s failure to perform the Work in 
accordance with the requirements of the Contract Documents. The Architect shall be responsible for the 
Architect’s negligent acts or omissions, but shall not have control over or charge of, and shall not be 
responsible for, acts or omissions of the Contractor or of any other persons or entities performing portions 

of the Work. 
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§ 3.6.1.3  Subject to Section 4.2 and except as provided in Section 3.6.6.5, the Architect’s responsibility to 

provide Construction Phase Services commences with the award of the Contract for Construction and 
terminates on the date the Architect issues the final Certificate for Payment. 
 

§ 3.6.2 Evaluations of the Work 
§ 3.6.2.1 The Architect shall visit the site as set forth in the MOU, Exhibit A, t intervals appropriate to the 
stage of construction, or as otherwise required in Section 4.2.3, to become generally familiar with the 
progress and quality of the portion of the Work completed, and to determine, in general, if the Work 

observed is being performed in a manner indicating that the Work, when fully completed, will be in 
accordance with the Contract Documents. However, the Architect shall not be required to make exhaustive 
or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site 
visits, the Architect shall keep the Owner reasonably informed about the progress and quality of the portion 

of the Work completed, and promptly report to the Owner (1) known deviations from the Contract 
Documents, (2) known deviations from the most recent construction schedule submitted by the Contractor, 

and (3) defects and deficiencies observed in the Work. 
 

§ 3.6.2.2 The Architect has the authority to recommend to the Owner to reject Work that does not conform 
to the Contract Documents. Whenever the Architect considers it necessary or advisable, the Architect shall 

have the authority to require inspection or testing of the Work in accordance with the provisions of the 
Contract Documents, whether or not the Work is fabricated, installed or completed. However, neither this 

authority of the Architect nor a decision made in good faith either to exercise or not to exercise such 
authority shall give rise to a duty or responsibility of the Architect to the Contractor, Subcontractors, 
suppliers, their agents or employees, or other persons or entities performing portions of the Work. 
 

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements 
of, the Contract Documents on written request of either the Owner or Contractor. The Architect’s response 
to such requests shall be made in writing within any time limits agreed upon or otherwise with reasonable 

promptness. 
 

§ 3.6.2.4  Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably 
inferable from, the Contract Documents and shall be in writing or in the form of drawings. When making 

such interpretations and decisions, the Architect shall endeavor to secure faithful performance by the 
Owner and Contractor, shall not show partiality to either, and shall not be liable for results of 

interpretations or decisions rendered in good faith. The Architect’s decisions on matters relating to aesthetic 
effect shall be final if consistent with the intent expressed in the Contract Documents. 

 
§ 3.6.2.5  Unless the Owner and Contractor designate another person to serve as an Initial Decision Maker, 

as that term is defined in AIA Document A201–2017, the Architect shall render initial decisions on Claims 
between the Owner and Contractor as provided in the Contract Documents. 
 
§ 3.6.3 Certificates for Payment to Contractor 
§ 3.6.3.1 The Architect shall review and certify the amounts due the Contractor and shall issue certificates in 
such amounts. The Architect’s certification for payment shall constitute a representation to the Owner, 
based on the Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the 

Contractor’s Application for Payment, that, to the best of the Architect’s knowledge, information and 
belief, the Work has progressed to the point indicated, the quality of the Work is in accordance with the 
Contract Documents, and that the Contractor is entitled to payment in the amount certified. The foregoing 
representations are subject to (1) an evaluation of the Work for conformance with the Contract Documents 

upon Substantial Completion, (2) results of subsequent tests and inspections, (3) correction of minor 
deviations from the Contract Documents prior to completion, and (4) specific qualifications expressed by 

the Architect.  The Architect administratively shall receive from the Contractor mechanics lien waivers and 
the Contractor’s sworn statement listing subcontractors and material suppliers before issuing payment 

certificates and if such waivers or sworn statements cannot be obtained, then the Architect’s Certificate 
shall be conditional upon receipt of the Contractor’s waivers or sworn statement. 
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§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) 

made exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) 
reviewed construction means, methods, techniques, sequences or procedures, (3) reviewed copies of 
requisitions received from Subcontractors and suppliers and other data requested by the Owner to 
substantiate the Contractor’s right to payment, or (4) ascertained how or for what purpose the Contractor 

has used money previously paid on account of the Contract Sum. 
 

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment. 

 

§ 3.6.4 Submittals 
§ 3.6.4.1 The Architect shall review the Contractor’s submittal schedule and shall not unreasonably delay or 
withhold approval of the schedule. The Architect’s action in reviewing submittals shall be taken in 
accordance with the approved submittal schedule or, in the absence of an approved submittal schedule, with 
reasonable promptness while allowing sufficient time, in the Architect’s professional judgment, to permit 

adequate review. 
 

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Contractor’s 
submittals such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking 
for conformance with information given and the design concept expressed in the Contract Documents. 
Review of such submittals is not for the purpose of determining the accuracy and completeness of other 

information such as dimensions, quantities, and installation or performance of equipment or systems, which 
are the Contractor’s responsibility. The Architect’s review shall not constitute approval of safety 
precautions or construction means, methods, techniques, sequences or procedures. The Architect’s approval 

of a specific item shall not indicate approval of an assembly of which the item is a component. 
 

§ 3.6.4.3 If the Contract Documents specifically require the Contractor to provide professional design 
services or certifications by a design professional related to systems, materials, or equipment, the Architect 

shall specify the appropriate performance and design criteria that such services must satisfy. The Architect 
shall review and take appropriate action on Shop Drawings and other submittals related to the Work 

designed or certified by the Contractor’s design professional, provided the submittals bear such 
professional’s seal and signature when submitted to the Architect. The Architect’s review shall be for the 

limited purpose of checking for conformance with information given and the design concept expressed in 
the Contract Documents. The Architect shall be entitled to rely upon, and shall not be responsible for, the 

adequacy and accuracy of the services, certifications, and approvals performed or provided by such design 
professionals. 

 
§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the 

Contract Documents. The Architect shall set forth, in the Contract Documents, the requirements for 
requests for information. Requests for information shall include, at a minimum, a detailed written statement 
that indicates the specific Drawings or Specifications in need of clarification and the nature of the 
clarification requested. The Architect’s response to such requests shall be made in writing within any time 

limits agreed upon, or otherwise with reasonable promptness. If appropriate, the Architect shall prepare and 
issue supplemental Drawings and Specifications in response to the requests for information. 
 

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the 
Contractor in accordance with the requirements of the Contract Documents. 

 
§ 3.6.5 Changes in the Work 

§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the intent of the 

Contract Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract 
Time. Subject to Section 4.2, the Architect shall prepare Change Orders and Construction Change 

Directives for the Owner’s approval and execution in accordance with the Contract Documents.  Any 
change order or series of change orders resulting in an increase in the Contract Sum of $10,000.00 or more, 
or an increase in the Contract Time of 30 days or more, must be approved in writing by the Owner in order 
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to be binding on the Owner, and then only if one of the following criteria is satisfied.  The Owner 

determines that the circumstances requiring the change a) was not reasonably foreseeable at the time the 
Agreement was signed; b) is germane to the original Agreement as signed; or c) is in the best interest of the 

Owner and is authorized by law. 
 

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work. 
 
§ 3.6.6 Project Completion 

§ 3.6.6.1 The Architect shall: 
.1 conduct an inspections to determine the date or dates of Substantial Completion and the date 

of final completion; 

.2 issue Certificates of Substantial Completion; 

.3 forward to the Owner, for the Owner’s review and records, written warranties and related 

documents required by the Contract Documents and received from the Contractor; and, 
.4 issue a final Certificate for Payment based upon a final inspection indicating that, to the best 

of the Architect’s knowledge, information, and belief, the Work complies with the 
requirements of the Contract Documents. 

 
§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to check conformance of the Work 
with the requirements of the Contract Documents and to verify the accuracy and completeness of the list 
submitted by the Contractor of Work to be completed or corrected. 

 
§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the 

balance of the Contract Sum remaining to be paid the Contractor, including the amount to be retained from 
the Contract Sum, if any, for final completion or correction of the Work. 

 
§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Contractor: 
(1) consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final 
payment; (2) affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against 

liens; and (3) any other documentation required of the Contractor under the Contract Documents. 
 

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial 
Completion, the Architect shall, without additional compensation, conduct a meeting with the Owner to 
review the facility operations and performance. 

 

 
Architect’s Compensation: 
$40,000 which includes Architect’s Consultants 
 
Reimbursable Consultants: 
N/A 

 
Site Observation Services: 
See full scope listed above. 
 
Additional Services: 
Any additional services incurred in connection with this project are in addition to 
the fee set forth above. Examples of additional services may include, but are not 
limited to, the following: 
 

 Reimbursable expenses such as printing, renderings, postage, 
presentation boards, etc. 
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 Zoning meetings and documents, site surveys and MWRD storm water 
analysis and permitting 

 Any consultants not included above. 
 Asbestos Consultant Coordination. 

 
These additional services / reimbursable expenses will be billed on a 
consumption basis at a rate of 1.1 times the cost to DLA Architects, Ltd. Billing 
will be on a monthly basis. Our hourly rates are included herein. All designs 
produced by DLA Architects, Ltd. remain the property of DLA Architects, Ltd. and 
shall not be replicated without prior written agreement of DLA Architects, Ltd.  
If the services covered by this MOU have not been completed within 30 days 
after the date of Substantial Completion through no fault of the Architect, 
extension of the Architect’s services beyond that time shall be compensated as 
Additional Services. 
 
If the Village should determine not to proceed with the Project, DLA Architects, 
Ltd. will invoice for any time expended up to the point that the project was 
stopped. If, during this project, DLA Architects, Ltd. encounter an unanticipated 
cost or additional activity required to complete our services, DLA Architects, Ltd. 
will notify the Village immediately. 
 
DLA Architects, Ltd. looks forward to working on this project. This Memo of 
Understanding will establish the overall project expectations. 
 
Please sign and return one copy of this proposal as acknowledgement that our 
perception of the project is in agreement with the Village’s wishes.  
 
Sincerely, 
 
 
 
 
Jon Murawski, AIA, NCARB 

Associate Principal 
 
ACCEPTANCE OF MEMORANDUM 
 
 
Authorized Agent: _______________________________________________  
     Mike Mazza                            Date 

 
 

Please return one signed copy of this Proposal at your earliest convenience. 
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Hourly Rates 

 

Category Rate 

Senior Principal $220.00 

Principal $205.00 

Director $180.00 

Senior Project Manager $175.00 

Senior Architect $150.00 

Architect / Project Manager $135.00 

Apprentice Architect $115.00 

Sr. Project Technician $95.00 

Project Technician $85.00 

Senior Designer $130.00 

Designer $100.00 

Senior Interior Designer $120.00 

Interior Designer $90.00 

Computer Graphics Manager $140.00 

Senior Administration $130.00 

Administration $85.00 

 

  
 


