
Automated Red Light Enforcement Program - RFP Evaluation Matrix

Experience/Qualifications

Points 
Possible Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Previous experience administering automated red light c  5
Background information about company 5
Ability to meet needs of Village 5

Sub-total 15 0 0 0 0 0 0

Scope of Work

Points 
Possible Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Turnkey services: Intersection selection, site design and 5
Installation 5
Hardware 5
Maintenance 5
Operation 5

5
Mailings of violations and notices 5
Payment acceptance: online, by telephone and a lockbo 5
Training of Village staff for implementing program 5
Additional value added services 5
Alternatives or deviations for scope of services 5

Sub-total 55 0 0 0

System Requirements
Points 

Possible
Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Flash - Non-flash proposed 5
List describing all equipment deployed along with dimens     5

5
Full motion video integrated with still images 5
Administrative adjudication software and hearing repots       5

Sub-total 25 0 0 0 0 0 0

Facilities and Support

Points 
Possible Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Customer Service and Technical Center Location 5
Number of technicians available to service cameras 5

5
5

Sub-total 20 0 0 0 0 0 0

Other Required Information
Points 

Possible
Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Provision of expert testimony at contested administrative       5
Move or remove cameras where required, at no cost to t  5

5
Annual Camera Certification Process 5
Provision of pre-addressed envelopes for the public to send in violation payments
Provision of regular statistical reports of program operati 5

Sub-total 25 0 0 0 0 0 0

References
Points 

Possible
Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Quality of work with current/previous municipal clients 5
Responsiveness 5

Sub-total 10 0 0 0 0 0 0

Proposed Pricing
Points 

Possible
Federal Signal Corporation SafeSp

eed LLC RedSpeed Illinois 
GATSO 

USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

Fee #1 Structure (Flat fee) 5
Fee #2 Structure (per 
violation) 5
Other Pricing 5

Sub-total 15 0 0 0 0 0 0

Points 
Possible

Federal Signal Corporation SafeSp
eed LLC RedSpeed Illinois 

GATSO 
USA 
(V1)

American 
Traffic 

Solutions
,Inc

Redflex 
traffic 

Systems

TOTAL 165 0 0 0 0 0 0

Back office processing: data processing and secure 

3 Images: a) clear scene, red signal, vehicle by stop bar 

Call Center to assist violators with identification of 
Internet-based website for viewing capability to allow 

Secure and readily available citation history tracking 


	Sample evaluator worksheet

