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[External Mail] Use caution with links and attachments.

Dave –
 
Thank you for the opportunity to submit on the Village’s 2026 NRIP.
Similar to years past, we have a couple Resident Engineer candidates who have served on previous Village RIPs but they do not meet the
minimum RFP Qualifications (Engineer with 8+ years of experience) so we will not be able to submit a Proposal for this year’s Program.
 
Thank you again and we look forward to the next Phase III RFP.

​

Dennis Dabros, P.E.
Vice President

Baxter & Woodman Logo

 
 

direct: 815.444.3370 | mobile: 815.790.2808

main: 815.459.1260

email: ddabros@baxwood.com

www.baxterwoodman.com

8678 Ridgefield Rd., Crystal Lake, IL 60012

This email and any attachments are confidential and are intended solely for the use of the intended addressee(s). If you have
received this email in error, please notify the sender immediately or call 815.459.1260 and delete this email. If you are not the
intended recipient(s), any use, retention, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited. The
integrity and security of this message cannot be guaranteed on the Internet. Thank You.

 
 
From: David Toepper <dtoepper@orlandpark.org> 
Sent: Thursday, January 22, 2026 11:48 AM
To: Dennis S. Dabros <ddabros@baxterwoodman.com>
Subject: Orland Park 2026 Road Improvement Program and Rebuild Illinois Phase III Engineering RFP

 

*** CAUTION: Think Security! This email originated from outside of Baxter & Woodman, Inc. Do not click on links or open attachments unless you recognize
the sender and know that the content is safe.

 

 
Good Afternoon,
 
Attached are the documents pertaining to the 2026 Neighborhood Road Improvement Program and Rebuild Illinois project. Please review
the attached RFP summary and accompanying documents for reference.
 
Should you have any questions please feel free to contact me.  
 

Please provide your proposal by February 18th and thank you in advance for your consideration of this RFP

 
Dave Toepper | Streets Operations Manager
Village of Orland Park
15655 S. Ravinia Avenue | Orland Park, Illinois 60462
Ph. 708.403.6358 | dtoepper@orlandpark.org
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Subject: 2026 Neighborhood Road Improvement Program ("Annual NRIP") and 


Rebuild Illinois (RBI) Phase III Engineering for Construction Management 


 
 


PROJECT DESCRIPTION 


 


The attached location maps at the end of this text document comprises the project 


areas for 2026. The project improvements include, but are not limited to, observation, 


marking curb and inlets for removal or adjustments to ensure positive drainage, 


maintenance and tracking quantity of: 


 


• Erosion control measures (inlet protection) 


• Hot-mix asphalt surface removal 


• Driveway approach pavement 


• Isolated curb and gutter removal and replacement 


• Isolated concrete sidewalk removal and replacement 


• Isolated concrete slab raising 


• Preparation and proof-rolling of exposed aggregate base course 


• Placement of hot-mix asphalt binder and surface courses 


• Adjustment and/or repair of roadway drainage structures 


• Parkway restoration 


• Documentation of ADA compliance for all sidewalk crossings within project areas 


• Pavement marking restoration/installation 


• Existing irrigation system disturbances 


• Other incidental and miscellaneous items of work on various roadways within the 


Village. 


 


The project is two-fold. Part one NRIP is local/village-funded, and the improvements 


consists of four (4) neighborhood locations. Part Two RBI is funded by MFT dollars, and the 


improvements consist of six (6) streets closely located to one another. 


 


The Village of Orland Park Streets Division Public Improvement Tech II/Engineer have 


developed the scope and quantities for the respective project locations, based on the 


Village’s pavement management system co-maintained by Public Works and Applied 


Research Associates, Inc. Street lengths and widths, plus the age of the streets, dictates 


the level of service required in each area as designed by the Village. 


 


A project of this size is always accompanied by numerous inquiries from residents, 


motorists, and outside agencies. The consulting engineer should know that the project is 


assisted daily by the Public Works’ Public Improvement Tech II, who stays closely involved 


with the day-to-day activities of the project. Public Works provides a considerable 


amount of support to the consulting engineer via the department’s Public Improvement 


Tech II and office support staff. Written and in-field messaging, with the assistance of 


numerous PCMS boards, is a key component of communication. The Village owns four 


(4) PCMS boards and can source more if the need arises, via collaboration with the 
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Village Police Department and the local division of Emergency Management, 


Department of Homeland Security. 


 


 


 


PROJECT SCHEDULE NRIP: 


 


Construction contract is to Lindahl as part of a multi-year contract. Construction is 


anticipated to start mid-March or early April, weather permitted. 


 


 


PROJECT SCHEDULE RBI: 


 


Village anticipates advertising on the IDOT Contractor Bulletin in March with an 


anticipated start date in late May.  


 


 


PHASE III PROPOSAL 


 


Please submit your proposal no later than 11:00 a.m. Wednesday, February 18, 2026. 


 


 


PHASE III AWARD 


 


Anticipate formal Village acceptance of consulting engineer proposal on March 2, 2026, 


via Village Committee of the Whole and Board of Trustees meetings on March 2, 2026. 


 


Village staff will coordinate contract completion with construction contractor and 


engineering consultant immediately following formal legislative approvals. Since the 


engineering consultants utilize a master service agreement (“MSA”), this proposal will not 


require an independent contract for this service. This service will be an addendum/exhibit 


to the existing MSA. 


 


Project completion date is an aggressive September 1, 2026, for both projects. Consulting 


engineer should plan for regular five-day work weeks from April through September, with 


occasional weekday overtime days and occasional Saturday workdays as scheduled by 


the construction contractor. 


 


 


QUALIFICATIONS 


 


Because the Village expects the individuals hired to perform oversight to identify and 


point out nonconforming work, the full-time onsite Resident Engineer must have earned 


a bachelor’s degree from an ABET-accredited university in engineering and have 8+ 


years of road construction observation experience. All other assistants to the Resident 


Engineer with titles such as Assistant Resident Engineer, Engineer, or Engineering 


Technician shall, at a minimum, be enrolled in a Civil Engineering program at an ABET-
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accredited university. Resumes for all proposed personnel must be submitted for review 


as part of the consultant’s proposal. The Village retains the right to ask for an acceptable 


replacement if any resume does not meet these minimal qualifications. 


 


 


 


 


 


SCOPE OF SERVICES FOR BOTH NRIP AND RBI PROJECTS 


 


PRE-CONSTRUCTION TASKS 


 


1. Attend and prepare minutes for the preconstruction meeting, TBD. 


2. Review the Contractor’s proposed construction schedule for compliance with the 


contract. 


3. Assist the Village with preparing a project emergency communication plan 


(“ECP”) (template provided for reference) for distribution to various Village staff 


and stakeholders. The ECP includes a project description, contact list with names, 


addresses, phone numbers, and email addresses for all contractors, 


subcontractors, and consultant staff in order to best facilitate attention to 


emergency matters. 


4. Review the plans, special provisions, and project standard details, verifying 


quantities; familiarize staff with project locations within the project. Share with 


Village staff any potential conflicts or issues and develop solutions prior to 


construction. 


5. Perform construction layout as allowed by Village for preferred areas in 


anticipation of work starting. 


6. Perform and provide a pre-construction video recording to the Village. This work 


shall consist of performing color video and audio recording of the project area 


and other areas which may be impacted by construction. 


 


Pre-construction video recordings will include coverage of the project area and all other 


areas which may be impacted by construction. Video recordings will also include 


construction easements and any other areas where staging, access, or actual 


construction will be occurring. Video recordings will provide a visual record of all physical 


features within those areas, including, but not limited to, roadways, pavements, curbs, 


gutters, driveways, driveway aprons, sidewalks, carriage walks, parkways, trees, 


landscaping, shrubbery, plantings, landscaping walls, retaining walls, signs, sign posts, 


fences, utility poles, light poles, utilities, equipment, manholes, b-boxes, cleanouts, valves, 


curb structures, pipelines, buildings, mailboxes, and any other features located within the 


project area. 


 


Video recordings will begin with an audio narrative which provides the current date and 


time, the name of the Owner and name of project, and a description of both the starting 


location and the location or locations to be recorded, including street name or names, 


street addresses, and any additional information which may be necessary to describe 


the location and subject of viewing. 
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Video recordings will maintain viewer orientation by means of an audio commentary in 


the audio track of each video recording which provides an explanation of what is being 


viewed, and by videotaping landmarks and readily identifiable objects, including 


property addresses, street signs, or other appropriate objects, at appropriate intervals. 


 


Pre-construction video recordings will be recorded at a rate of travel not exceeding 50 


feet per minute, and zooming and panning rates will be controlled to provide clarity of 


features during playback. The finished product will be provided with bright, clear pictures 


and accurate colors free from distortion, tearing, rolls, or other forms of picture 


imperfection. The audio will have proper volume and clarity. All recordings will be 


performed at times of satisfactory visibility, and when no more than 10 percent of ground 


is obscured by snow, leaves, or other cover. 


 


Preconstruction video recording will be performed according to the following schedule: 


 


a) Pre-construction video recording will be completed after a Notice to Proceed has 


been issued. 


b) Pre-construction video recording will be completed before any equipment, 


materials, or other items are delivered to the site. 


c) Pre-construction video recording will be completed, the required pre-construction 


video recording deliverables will be submitted to the Village, and the Village will 


review and issue written approval of the pre-construction video recording before 


any activity other than utility locating will be permitted to start. 


d) Pre-construction video recording will be submitted to the Village for review prior 


to commencement of any construction, and receive acceptance of recordings 


prior to commencement of construction. Any areas found not acceptable to the 


Owner will be rerecorded at no additional cost to the contract. 


 


Deliverables: Video will be high-definition, with a minimum resolution of 1920 × 1080 pixels 


per frame. Video will be filmed in a landscape aspect ratio. Video filmed in a portrait 


aspect ratio will be considered unacceptable and will be rejected. 


 


Preconstruction video recordings will be provided as electronic files of .avi, .mp4, .m4v, 


.mkv, .wmv, or .mpg file format, or of such other file format as may be approved by the 


Village. Preconstruction video recordings will be provided as independent digital 


container format files, which container files will include all video, audio, and other 


electronic information necessary to view the preconstruction video recording as 


intended. 


 


Video DVD will be considered an unacceptable format for providing preconstruction 


video recordings and will be rejected. 


 


Pre-construction video recording electronic files will be provided on a portable electronic 


media device or devices of one of the following types: USB flash drive, SD flash memory 


card, CF flash memory card, external hard drive, or such other portable electronic media 


device as may be approved by the Village. Preconstruction video recording electronic 
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files may also be provided via online file sharing, cloud storage, File Transfer Protocol (FTP), 


or other online or network file transfer methods if approved by the Village. 


 


Pre-construction video recording electronic files will be accompanied by corresponding 


logs which document the dates, times, and locations covered by each preconstruction 


video recording electronic file. 


 


The consulting engineer shall maintain copies of all items submitted to the Village for the 


consulting engineer’s own use and record. 


 


 


CONSTRUCTION ADMINISTRATION (PROJECT MANAGEMENT) TASKS 


 


1. Conduct bi-weekly construction progress meetings and prepare meeting minutes. 


2. Shop drawing and submittal review and approval where applicable. 


3. Review eligibility of extra work, proposed extra work pricing, and prepare 


construction contract change orders when approved by the Village. 


4. Provide the contractor with quantities acceptable for progress payments, review 


contractor pay estimates, review contractor and subcontractor trailing and final 


waivers of lien, and prepare payment recommendation letters for the Village. 


5. Review contractor RFI (Request for Information) and prepare a written response to 


the Village and Contractor. 


6. It is expected the Project Manager visit the project on a weekly basis to review 


project status. 


 


 


CONSTRUCTION LAYOUT 


 


Provide construction layout on an ongoing basis. The project obviously contains multiple 


locations throughout the Village, and construction layout will need to be coordinated 


with the scheduling and sequence of work by the contractor. It is required that 


construction layout shall be coordinated with the Village in order to provide resident 


notifications (typical tri-fold door hang flyer included for reference) to project areas 


throughout the project duration. Additional field staff may be necessary to 


accommodate construction layout to ensure the contractor’s crews are being observed 


at all times throughout the project. Construction layout will consist of marking project 


limits, sidewalk, driveway and curb replacement locations, slab raising locations, tree root 


pruning, Class D patching, pipe underdrain locations, road base stabilization/undercuts, 


structure repairs, and adjustments. 


 


 


PROJECT DATA COLLECTION AND SHARING 


 


Implement a web-based system to inventory project quantities, job notes, and all 


residential inquiries/concerns related to the project. A GIS-based system is highly 


preferred, as this type of system is directly imported to the Village GIS network for project 


history and tracking. Field and staff (both Village and consultant) co-manage the 
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resident inquiry component of the system to communicate and resolve resident-related 


issues during the project. A GIS system shall be applicable to the ESRI ArcGIS Online 


(AGOL) platform with the ability to be collaborated with the Village AGOL data. 


Consultant must be able to share the GIS data, or other online system, with Village staff 


and any 2026 NRIP and RBI construction contractors which need to view pay 


item/quantity details, project status, and residential concern resolution, with the ability to 


export the data to various formats (Excel) through the application. 


 


The Village maintains ownership and has access to the data throughout the process. The 


Village has an existing Road Improvement Program GIS database, and therefore all GIS 


data design must match the existing ESRI ArcGIS data scheme. A final database 


deliverable will be provided to the Village at the conclusion of the project. 


 


The Village has an ongoing sidewalk compliance initiative, and as part of the Village 


transparency, the Village hosts an interactive GIS map on the Orland Park website. This is 


intended as a complement to the Village’s ADA Transition Plan. 


 


Therefore, in order to aid in the management of the sidewalk compliance project, we 


request that the newly installed ADA sidewalk ramps be gathered via an electronic 


method which can be imported into the Village’s GIS system. 


 


The Village will provide the guidance/criteria/checklist for assessing the finished ramp 


conditions. The consultant may choose to use their own electronic data collection 


methods, or the Village has a tablet that can be utilized to gather the data for all ramps 


within each project area. 


 


 


FIELD OBSERVATION & DOCUMENTATION 


 


1. Provide a Resident Engineer (RE) on a full-time basis and an Assistant Resident 


Engineer (Asst. RE) and/or support staff as required to perform daily construction 


management activities, including observing the progress and quality of the work; 


measuring quantities; responding to Village, resident, and business-owner inquiries 


and complaints; performing construction layout; and verifying that the work is 


progressing in accordance with the contract documents. Maintain an on-site 


presence at all times when the Contractor is working to help ensure a high quality 


of work is upheld. 


2. Provide liaison duties related to coordination of contractors, various Village 


departments, utilities (if required), developers, other agencies, and property 


owners engaged or affected by the project. Assist the Village with preparing and 


delivering notifications to property owners ahead of critical items of work 


scheduled in project areas, such as general notification (typical tri-fold flyer 


included for reference), paving operations, temporary driveway closures, etc. 


3. Provide liaison duties with property owners engaged or affected by the project in 


regard to personal property in the ROW, including any property damages as a 


result of construction. Documentation should be compiled of any incident of 


property damage throughout the course of the work. 
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4. Maintain a current/active property owner inquiry log through the online 


collaborative system that is shareable with the Village at all times and for 


discussion at bi-weekly progress meetings. The log should include property owner 


or caller information, address, status of complaint, resolution, etc. 


5. Provide daily electronic status reports to the Village that include the following: 


contractor tasks, number of crews, hours worked, cumulative total for workable 


days, extra work identified and/or tracked, issues encountered in the field, and 


pertinent correspondence with contractor, challenging property owners, and/or 


stakeholders. 


6. Maintain daily contact with contractor to monitor schedule and recommend 


actions that should be taken if falling behind. Maintain daily contact with the 


Village representatives as needed to inform on all relevant project information 


and future scheduling. 


7. Keep an organized and current record of project pay item quantities, including 


cost tracking, that is shared with the Village through the required online system. 


Identify anticipated additions or deductions and be proactive in sharing this 


information with the Village to ensure the project scope remains on-target and 


stays within budget. 


8. Monitor the adequacy and/or placement and maintenance of traffic control 


devices and adequacy of storm inlet protection. Perform all necessary traffic 


control and erosion control inspections. Document deficiencies and notify the 


contractor for corrective action. 


9. Coordinate the periodic visitation of a Village-furnished materials testing 


company, Construction and Geotechnical Material Testing Inc., to perform 


proportioning and testing of the Portland cement concrete and bituminous 


mixtures in accordance with the IDOT’s QA (Quality Assurance) policies. The 


Village will provide the budget for this work, and the consulting engineer will track 


the number of visits requested for material testing in order to ensure the associated 


costs are within budget. 


10. Obtain material acceptance certifications, QC reports, and delivery tickets as 


materials are incorporated into the project to expedite processing of contractor 


invoicing and eventual project closeout. Withholding of payment until material 


inspection items are provided is expected. 


11. Maintain and periodically transmit to the contractor a running punch list (also 


maintained within the online database) to expedite project closeout. 


 


 


PROJECT CLOSEOUT 


 


1. The Village will have access to the web applications throughout the project via a 


collaboration with the consulting engineer. At the completion of the project, the 


contractor will provide a comprehensive export of the project data for archival 


use. 


2. Perform a final inspection with a Village representative and the contractor. 


Document the items in the final punch list and submit the list to the construction 


contractor for completion and closeout. Punch list items may need to be verified 


in the spring of the following year, such as reasonable landscaping restoration 
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growth. Verify completion of all work and provide a written recommendation of 


acceptance to the Village. 


3. Verify all documentation pertinent to the project has been received, the punch 


list has been verified, and confirm Village acceptance prior to final payment or 


release of payment retention to the contractor. 


 


Proposal evaluation will be based on total per-hourly cost of Engineer’s summary for 


above Phase III Services. 


 


Any questions regarding the above requirements contact: 


 


Dave Toepper 


Streets Operation Manager 


dtoepper@orlandpark.org  


708-403-6358 
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