bar@

Founded in 2005

Bar-Z Full Digital Platform Solutions

A Flexible Mobile Platform
To Reach Your Citizens & Visitors
on Any Device

WWW.bar-z.com
512-732-0135




Bar-Z Develops Solutions

Founded in 2005, approaching 500 apps
with millions of downloads
= Bar-Z has the experience & expertise
to be your partner in mobile success!

Focused on providing innovative mobile
solutions for publishers, broadcasters,
tourism & economic development
organizations, parks & attractions

Certified Apple iPhone Developer &
Registered Android Application Developer

Professional Turn-Key Solutions
= Custom branded, white-label apps and
responsive design websites
= Full software platform
» Cloud-based CMS
= Dedicated project management
» Sales & marketing consultations




Why Go Mobile?

Delivers useful reference information, official messaging, contact
details and a feedback loop to the palm of your users’ hands!

Increases your addressable audience and expands your reach by
publishing to the worldwide community. Markets your
destination locally and internationally

Extends your community into digital, creating new
communication and revenue opportunities

Supports your citizens, visitors, local businesses and municipality
goals

Offers everything a user needs in an easy to use format including
a city services directory, business & event listings, interpretive
content and logistical information

Offers tailored experiences for different — e trd T
= Areas/Regions contacta de _arimei'_]!:

=  Topics — History, Shopping, Nature
=  Audiences — Adults, Kids
. Foreign Languages

Creates an environmentally-friendly “Green” guide — eliminating
printing, paper waste, shipping carbon footprint, etc.

Connects with the Technology Generation!




Bar-Z Full Digital Platform

Multimedia and interactive Mobile Application & Website Platform

Provides -

» Mobile Responsive Design Website

= Native Apps for iPhone, iPod Touch & iPad Devices

= Native Apps for Google Android Smartphones & Tablets

Apps Published on iTunes App Store & Google Play in your developer
accounts

Cloud-based Content Management System (CMS) for data upload, edits
& instant content updates

White label Solution: complete branding & customization to fit your
business

Turnkey Solution: All hosting , O.S. updates, maintenance and annual
app refresh for feature upgrades and app repackaging included

Unique features to support your organization and goals

Dedicated project management

6-8 week turnaround time from kick-off meeting to app launch




City Portals & Community Guides

Serve your local population, market to visitors &
entice those looking to relocate

REPORT A CITY NEWS
Provides an interactive mobile resource: __CONCERN | & INFO

= (City Services, Departments, & Facilities
= Public Transportation Schedules & Routes
= Report a Concern — Graffiti, Potholes, etc

= Economic Development & Employment
Opportunities

- %

= Local News, Sports & Weather Iiunt

= Civic Events & Community Calendar AR
; : £y : '

= CVB & Chamber Directories =] _‘c“fl: .

= School Districts IMearille =

= Municipal Government, Elections & Voting

» Public Service Announcements
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Destination Downtown & Visitor Guides

» Deliver all the information on what to go see & do for
an area

Dining Guide
Outdoor & Adventure
Art & Culture

Kids & Families
Where to stay & park

= Audiences return for updated content such as
editorial picks & new events

» User Interaction

Voting on favorite attraction, event, etc
Interactive Postcard
Passport & Loyalty Cards

Social Media Integration

» Partner with an existing publication for built-in
audience & add rotating sponsors

S50 Veron < 549 AM

BSGEL L

LSS LA

: lﬁ |

}.
P £
.

'.' 8 community ]

E casino H lodging
m




Special Event Apps

Create an app to highlight a large special event that [seseemmar @ & 1100 AM

also doubles as a visitor guide <8 -
Festivals

= Major sporting events

= Conferences

Completely customize the look & flow of your
application to fit your event & audience

Include specialized information for the event

= Map of the grounds, parking locations, ticket pick-up

» Schedule of events

» List of vendors & sponsors

» Logistical information

= Announcements

Include information to help users plan their visit
Where to stay & eat

= Shopping, leisure & other things to do |

1 98%

Following the closing of the event, update and
rebrand the app as needed
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Full Suite of Features

Custom graphics, navigation & branding to fit your unique community & audience

Support for all types of content —

= Locations = Articles = Polls & Voting
» Deals & Coupons = RSS Feeds = Push Notifications
= Events = Social Media

Full Multimedia Listings — Photo galleries, audio & video files, text information & contact details

Location-based Features — Integrated mapping, turn-by-turn directions & GPS Triggering
alerting users of nearby locations, deals & events

Interactive Features —
= User Registration Forms
= Digital Postcards
=  Photo submissions
= Beacon Triggering

»  Passport & Loyalty Programs
= QR Code Scanner

= “Report It” Feature

Over 10 ways to Generate Revenue
Cloud-based CMS to Update Content at Any Time

Detailed Analytics & Reporting




GPS Triggered Solution

Native apps are GPS-based to offer users l
location-aware information: Radius Definable

= Where Am I? —— =2\

= What’s Around Me? e ‘ - r\ t;\«.s—*'l

Location-based features include: l : l .

= Dynamic Distance Measurements
» Turn-by-Turn Routing y '

= GPS Triggering to Alert Users When an app .
location is Reached —l p I(J_,,_,

= Customizable “Around Me” feature
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How the System Works

Listings, i ‘ Listings,
Ads,  Cloud Ads,
Media > EE Media
' B ""'_ﬁ.—.:l iz’ A2 B
Storage

Analytics, Registrations

G

Mobile Device




Full Digital Platform CMS

Create Localion

» Add Locations, Deals, Events, Feature Articles &
Categories

= |nclude map point with embedded Google map

« Enter Name, Description, & Auxiliary Details in
point & click editor

= Upload multimedia
» Logos & photos (up to 24)
« Video/audio files | =
»  Customize
= Triggering options
» Categories
« Links items to related item = p—
= Add social media accounts
» Facebook URL ;
=  Twitter screen name
» Publish to app or hold in CMS

» Set Expiration Date for sponsored or seasonal
listings

- |
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Location-Based Tours & Trails

=  Supports walking & biking trails or
tours

» Nature trails
» Downtown walking tours Tour Gonzales

= Historical markers, locations or
homes

=  Monuments & memorials

! Gonzales County
Vetarans Memorial

* Include points of interest with detailed
information and media located along
the trail/tour

= Locations trigger automatically using
GPS& location-services

» |ocations availablein alistand on a
map

- 11 Old Eighteen
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=  Work with other community
organizations or groups such as a
historical society or Main Street group
to collect photos and information




Integrated Mapping

"  Google Maps® & Apple Maps® provide
in-app mapping support

» Custom image map layering available for
parks, trails & other unique
environments

Morion's The Steakhousae
B525 W Bryn Mawe Ave flosemail

= Zoom in & out; reposition map with v 7
swipe of finger

= Locations noted & accessible from map

= User position marked & updated as user
travels

= Around Me Feature — Displays nearby
locations across app

»  Triggering Area in bottom navigation bar
updates with numeric badge when
locations, events or deals are within
range of the user




Full Media Event Listings

Events displayed in Chronological
Order

Provides multimedia, text, contact
details, mapping, social media
links, time/date & cost

Dynamic — Events are
automatically removed from app
after end date

Sortable — Users can sort and filter
events by date, location, tags or
alphabetical listing

Add to Calendar — Users can easily
add the event to their Smartphone
calendar from the app or the app
bookmarks

Christmas Home Tour

From: Dec 5, 2015, 12:00 PM
To: Dac 5, 2015, 6:00 PM

Fireworks on The Llano
River

From: Jul 5, 2015, 9:00 PM
To: Jul 4, 2015, 10:00 PM

8 Hunter's Appreciation

From: Nov 6, 2015, 9:00 AM
To: Nov 6, 2015. 3:00 PM

Llanc Art Studio Tour

From: Mar 26. 2016. 10:00

Llano Country Opry with
Jeannie Seely

From: Jui 11, 2015, 7:30 PM
To: Jul 11, 2015, 10:00 PM

RBNAXELCCANWIDDVDOZZIrX<«—XOTMOOT D>

s ATRT T

Fireworks on The lLlano River

From: Jul 4, 2015, 9:00 PM
To: Jui 4, 2015, 10:00 PM

Free

July 4, 2015 - Held annually on the banks

mf bl bmamabibaid | lamea Diviar ad Dostss Oavls bn

Add 1o 3
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Social Media Integration

= Connect with Users through Social
Media

« Users can “Like” your

organization on Facebook and Caree Facebook  Post
“Follow” you on Twitter Color Me Mine http// s ¢,
www. mammoth.colorm i
» Facebook & Twitter accounts can T —.
be added for all items B L s e L

= Locations, Events, Deals | il

Location

= Users can share information
. ] O ’ ﬁ Audience
from the app to their friends & - - -’

family via social media o o 12 G O T
= Twitter “tweets” | an AJSIDIFIGIR]TJ [KIL

« Facebook Status Updates gl e T  ZXCVBNM
= Email Cancel E!’I"} space lfw

I i 1 S e Y



Deals & Coupons

Deal & Coupon Listings

Use for promotional offers,
coupons, happy hours, lunch
specials, etc.

Redeemable Coupon Option —
Redeem based on number of
days

Lists Deals in Chronological
Order

Info includes all Event details &
media options

Users can sort Deals by A-Z,
Nearest & Date

Dynamic — Deals are
automatically removed after
end date

3rd Nighl Free Fishing Spe...
Mammoth Mountain Yacationa

(i Fgy 73 2014 1200 AM

25% Off Spacial

e _ 1849 Condos

Lol Mbay 30,2004 1200 AM
Spring Great Escape Special
Snowcreok Aesort

Urtd Jus 12 =332 1200 A
10% Off Your Stay!
Mammoth Rental By Owner

Lleti gy S0 G008 17000 AM

Midweek Specials
Mammoth Renlai by Owner
Ll Jin 30 2914 1200 AN

Summer Weskly Specinl
Snowcreek Reasort

x Google Search
I.'."i i

RN,

By Ownqr

10% OH Your Stay!

Mammath Rental By Qwner

Fly to Mammotn Lakes, Stay with
Mammaoth Rental By Ownor gat 10% ol
your room rate! 1. Show ws your
Boarding pass 2, Bouk your stay and
enjoy Ihe savings on us (Taxss, Cleaning
& Fees appticabla. Noi applicable to
Holiday perlods Can np! be comb:ned
|




Passport & Loyalty Programs

{ Loyalty Cards bgre m :

= A customized loyalty & exploration mechanism

= Akin to a real-world Passport, frequent visitor card,
loyalty program card, etc.

= Apps can include any number of unique loyalty cards
with custom programs, graphics and redemption
parameters

Buy 5, Get 1 Free Strange Brew
Coffee!

= The user visits and/or purchases at participating
locations & receives ‘stamps’ on their loyalty card

Austin Coffee at Its Finest!

) Free Drip Coffee!
= Add it to your app as an optional enhancement to -

« Create an interactive component for users | Stamp Loyalty Card...

Earn additional revenue selling this feature to local | Loyahy Care: 1 Progress

businesses | =
sie)=]=]=
= Encourage repeat use of your app i -
| _2of55tamps

= Increase business at participating locations, helping
community businesses to thrive




Polls, Voting & Contests

Engage users & encourage
audience retention
*  What is the best dog parkin
the city?
*  What is the best sports bar
to watch the big game?

- Vonzon LT 512 PM Ly
CBack ST OFNARRAE
: Best Dog Park in the City

Yote now!

Best Sports Bar to Watch
B the Game

Vote now!

Most Romantic Restaurant
s Af inthe City
: Vote now! Auditorium Shores

e  Whatis the most romantic
restaurant?

Completely flexible with custom

JE 15

1 PM

Coacc S HSTOFMARRH

Zilker Park - south of Lady Bird Lake

A section of Zilker Park is specifically

text, ] ma ge S & nom | nees reserved for furry Austinites and provides

Supports multiple contests &
polls in the same app

plenty of space for off-leash fun.

Best Dog Park in the City

Vote by Category

I___I Vote

Add new polls or change existing
ones at any time via the CMS
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Registration Forms

Collect user information for email
newsletters, contests, etc.

eeoCn ATRT = W31 AM LORTH. -
Completely customizable to your e )
desired text, field labels, formats
. N :
and what’s required for e
. . Email:
submission
Where are you from?"
Welcome to Explore
Placement upon app launch Clarksburgl Reason for visit?*
Please take a moment 1o tell us about
an d/Or u nd era b Utton e Required data is indicated by the red

title.

Pop-up Text Prompts user to fill

Explore Clarksburg will not share

out fo rm your information with anyone.
Export info from Media Server in e
CSV, XML or JSON formats A




Bookmark Feature

Users can bookmark locations, features, events and
deals for future reference .
Acts as an itinerary builder of what to see and do
while in your area

Bookmarks add button is in “action” button at top of
listings

Access Bookmarks from bottom navigation bar

Bookmarks can be sorted by alpha or type

: | Cass River Bar and Grill

Carriage Tours

Chippewa Indian
Memorial

Fischer Platz
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Responsive Designh Web

» Responsive Design Website to deliver a A e
unified message to all audiences, w m-m-m-

regardless of device

= Customized Layout & Navigation e T R o e -

e g -

L e e L e . N TF L e
P T = e g e, §

= Library of Bar-Z Web Layouts to choose | «mwv

from & customized options available [ i [

= Supports all media types
= SEO Enhanced

= Social Media Integration

'I,‘ Cax lt{lt‘ play

» RSS feeds & content integration from
secondary sources

= Newsletter Sign-up —— oo
| ﬁm- 2 Bpr Cnte - _
m D e

= News Feeds o —
= Supports client-side CSS & HTML Wl = )

customization as desired : ' . _




Responsive Desigh Web

Responsive Design Website to deliver a
unified message to all audiences,
regardless of device

Customized Layout & Navigation

Library of Bar-Z Web Layouts to choose
from & customized options available

Supports all media types
SEO Enhanced
Social Media Integration

RSS feeds & content integration from
secondary sources

= Newsletter Sign-up
= News Feeds

Supports client-side CSS & HTML
customization as desired

)

gl

WHERE LUBBOCK EATS

mokde A5n Byaistie fr Sndnieay

Eat. Drink, Be Mobils -
T TANE GE-Eag wi 2 e 1 o = f L!J
A [l

¢ icanmidiame
| AppStare

This sample website was customized by the client




Responsive Desigh Web

= Responsive Design Website to deliver a ‘
unified message to all audiences,
regardless of device

» Customized Layout & Navigation

= Library of Bar-Z Web Layouts to choose
from & customized options available

= Supports all media types
= SEO Enhanced
= Social Media Integration

» RSS feeds & content integration from
secondary sources

= Newsletter Sign-up
» News Feeds

= Supports client-side CSS & HTML
customization as desired

This sample website was customized by the client =




Custom Graphics & Navigation

Completely customize the look & flow of your
application to fit your business, branding &
information

Custom Home Screens can be formatted with ANY o 2V e et
layout :E“"connuﬂmes
Buttons link to secondary navigation, different areas _E fservices

of app content, external URLs, phone numbers or
email addresses

We program each app with customized —

= Home screen & secondary navigational screens
= Navigation bar color, logos & icons

= Branded splash screens

» Background wallpaper
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Drive & Retain Audiences

The Key is Adding New Content!

6:24 PM

Partner with the “Town Fathers” — they help market the app
to their audiences & submit content

""Wl f A

NORFOLK imzx CO\\E(TED

e _
@Divors b
CONPEREMCE (INTER 85—

=  CVB, Chamber, City Depts, Downtown Associations,
Economic Development, Colleges, Major shopping
malls, historical societies, etc.

Partner with local festivals or big events, creating the
“Official App” of the event

Rotating “Community Spotlight” i UINING SHOPPING
= Highlight different topics, groups or types of businesses  fummmm e

with updated articles

ERVICES Nﬁfb i

Expand beyond mere listings to providing sample itineraries

for different topics: family fun Saturday, road trips, romantic Courons! T
weekend DEaLS NORTHLAST ;\EBR.-\SK,-\

Run Contests through out the year




Customized App Store Listings

Published in your accounts

You determine the content;

We handle the administration

» App Name & Abbreviation

= App lcons

= App description & listing info

= Screenshots of your app content
= Selling Price: Free or Charged

«  Keywords

» Promotional graphics and videos

BarZ can provide work-for-hire graphic
design services for app artwork if desired

iTunes Freview AT

Tour Gonzales Texas
Ey City ot Conzales

TO ur Oescription
Gonzales

-
"
- — ]

T Lo | w2y m—

What's New in Yersion 6 3.4

iPhone Screenshot

Tonr (omzalon

Cusivmrmer Ralimgs




Advanced Analytics & Reports

Apps & responsive website analytics provided

to help you gauge app & marketing success

Determine user interests for future content
updates & report to advertisers

Analyze all types of app activity!
« User Demographics
» Viewing POls, Videos, Events ——

= Session Length e .

= Frequency of Use -




App Marketing

Bar-Z provides marketing consults & resources

Start with your app name & app store marketing
Search for associated key words to see competition by other
apps
Intuitive name, traditional spelling

Explore partnerships with community organizations &
events

Chambers, visitor centers, festivals, CVB, colleges

Feature their locations’ or events within the app in exchange
for marketing & advertising to their audiences

Signage S Featured on
Window decals or table tents at participating businesses

« Signs for visitor centers or airports

Outdoor & promotional advertising
- Billboards or Airport Advertising

- Promo items at events  DOOR COUNTY |

Downlaai e App today




App Marketing

= Bar-Z provides marketing consults & resources

Sneek Peak the
Big Nac Music
Festival Line up

Nac 360

=  Website & Digital Promotion

- Promote on your preexisting app and website or
create a new web property for your app brand

- Create a promotional page on your website with
hyperlinked badges to the app store listings

- Social Media, Blogs, E-newsletters & YouTube
- Cross-promote on your mobile site or other apps

- Use a SMS short code service to text out the app
links

= Print Advertisements & Collateral
«  Newspaper & magazine ads
Brochures & rack Cards N GET ‘Go KilGOre’ TODAY! N
« Inserts & flyers in bank statements or utility bills & AppStore :

VIEW VIDEOS OF

FEATURED BANDS
Click on Big Mac 2015 Lineup
under the Big Nac Button

MOBILE APP. s, " 300 o AP

Lty el 3R T 08
Arwroed ACD Sy

[IoTey S




~ Service LeveI—Opfions - 2015

Choose the Perfect Service Level for

Your Project & Expand As Needed DI SIS RIS
White Label Native iPhone App v v v v
White Label Native Android App v v v v
Bar-Z Full Digital Platform & Service v v v v
Responsive Design Website * Included Included Included
Number of POI Locations 50 150 400 Unlimited

Annual Software License

S5,000/year

$7,500/year

$10,000/year

$15,000/year

or $500/mo or $750/mo or $1,000/mo | or $1,500/mo
One-Time Fees + 5995 Initial Set-up Fee
. +$2,500/Year | +53,750/Year | + $5,000/Year | + $7,500/Year
-On: L
URdonalifuasnakassaory/CoyaleiCaralIR o5 do e Ts s I e e e o B S G /bt o

Optional Add-On: iPad Optimized App
Published in iPad App Store

+ 5995 One-Time Set-up Fee

Multiyear discounts

Available upon request

* Bar-Z provides template options for the website included with the standard software license fees. Any
custom programming for web development may incur additional fees.




Service Level

Basic Listing

Enhanced Listing

Feature Set

Includes:

* Name

* Address

* Phone Number

* Brief Text Description

* Social Media & Email Share Button
* Assign to 1 Category or Package

Basic Features PLUS:

* Photo or Image

* Website URL

* Email Address

* Map Point

= Turn-by-Turn Routing

* Extended Text Description

* Assign to up to 3 Categories or Packages

* Video or Audio File

* Unlimited Event Listings
* Unlimited Deal Listings
* Facebook “Like” & Twitter “Follow” Links
* Image Gallery up to 24 Images

Sample Member Rate Card

Pricing

Determine Based on Your
Market

Free

SXX.XX per Listing per Month
or Year




Sample ROI Calculator

Basic — Enhanced # of Rite/mo Total X 12 Total New
Tiered Listing Sales Businesses " | Revenue/mo Revenue/Year
L All
Basic Listing _ Free N/A 12 N/A
Businesses
Discover Level Enhanced Listings 400 $2.08/mo | +525.00/mo 12 +510,000/year
OR
Enterprise Level Enhanced Listings 1500 $0.83/mo +$10.00/mo 12 +$15,000/year
Up-sell Total X12
Banner Ads # of Ads RatsT TG, Revehib/tho Months Total New Revenue
Example 10 $10/mo +$100/mo x12 $1,200/year
Total X12
" A . Total N
Interstitial or Splash Page Ads # of Ads Rate/mo REVARUE/FD Months otal New Revenue
Example 10 S20 +$200/mo X 12 $2,400/year
Partnership $2,500 - $3,750/year

Title App Sponsor

$1,500- $3,000/year




Opportunities to Fund Your Project

The Bar-Z platform provides a variety of ways to enable app partnerships, co-branding
and sponsorships to help your organization underwrite app development &
maintenance costs

= Partnerships - Work with another organization such as the city, a major festival or
event, local publication, historical society or college to co-brand the app & include
information for each group in different sections

= Feature & Premium Listings — Charge businesses to be listed first in a section as a
“Featured” listing, or upsell businesses to have a premium listing that includes
video/audio files, gallery images & Facebook/Twitter links

= “App within an App” — Partner with an area attraction or group to have a special
section within your app with unique branding & navigation

= “Submit a Photo” Frame & Postcard Sponsorship — Use co-branding to honor
sponsorship of the interactive photo & postcard features

= Banner & Interstitial Ads — Sell your own ads to local businesses or use the integrated
Ad Network to display ads in your app for passive income
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Banner & Interstitial Ads

= Banner ads
= top or Bottom Ad

« Custom Ads and/or Opt-in to - =
LR A LIVE ENTERTAINMENT NIGHTLY

Ad Networks GET YOUR
ON

» Full screen interstitial ads
=  Graphics & HTMLS5 format

» Can include animation and
multiple clickable areas

4:21 PM

= Schedule ads to display across
app for percentages of time or

for x number of impressions == _- NOW OPEN @
= Ads click through to specific URL e

landing pages | LERVE YOUR WALLET
= Admob or DFP Console to

upload, schedule and review ad
statistics




Why Bar-Z?

Experience: 10 Years experience in creating innovative digital & mobile products & services — Veterans in
this industry — We understand Mobile!
= Focused on providing solutions for publishers — We understand your business!

Enterprise Level Support: Dedicated Project Managers
» Hands-on training & incremental project meetings to meet launch deadlines
= Primary & secondary project manager back-ups — You will always have a person to call directly for
answers and assistance!

One-Stop Shop: Full Turn-Key Solutions — Data entry & imports, graphic design services, video
production, app maintenance, hosting and more are all available to get your project accomplished!

Innovation: Continual Product Enhancements — We are always adding new features & system
improvements based on customer feedback to keep your solution cutting-edge!

Flexibility: Flexible Payment Options, Optional Features —We can work with you to meet your needs!
Quick Turnaround: Using our platform we can get your solution live in a matter of weeks!

You Are in Control: You decide the navigation, look/feel and options to include — It is YOUR solution!
Add, delete & edit content at any time in the CMS
= Reiterative Development Process — See your project being built from the ground-up to offer
feedback for changes along the way!

Proven Success: Over 99% success rates with app store approval— We ensure your apps are launched!
With multiple revenue drivers & ad sales tools our clients have earned 6x ROI!




