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To: From:

Village of Orland Park Kimley-Horn and Associates, Inc.
14700 S Ravinia Avenue 111 West Jackson Boulevard

Orland Park, IL Suite 1320 -
60462 Chicago, IL 60015 Klmley») Horn

Re: RFP #26-043
Traffic Improvement Studies

JUNE 29, 2026

MEMBERS OF THE SELECTION COMMITTEE,

Kimley-Horn is pleased to submit our proposal to support the Village of Orland Park in delivering Traffic Improvement
Studies. These efforts will focus on improving vehicular and pedestrian safety, reducing congestion, and enhancing overall
traffic operations and mobility while continuing to support Orland Park as a vibrant place to live, visit, shop, and work.

Our team understands the study elements identified in the scope, including corridor analysis, signal timing, and driveway
consolidation. We also know that success depends on strong coordination with the Village, IDOT, and Cook County
Department of Transportation and Highways (CCDoTH) to move recommendations into implementation. Led by our local
team and strengthened by Kimley-Horn’s national experience, we bring insights and best practices from similar studies to
deliver informed, practical solutions. Our use of tools like PublicCoordinate simplifies stakeholder engagement and keeps
communication clear and accessible, enabling the Village to make confident decisions with well-organized stakeholder input.

KIMLEY-HORN OFFERS THE VILLAGE:
Seamless Coordination Across Agencies. Our team has established working relationships with the Village, IDOT,
and CCDoTH allowing us to coordinate efficiently across agencies. We understand each agency’s processes and
expectations, which helps streamline communication and avoid delays. By keeping coordination aligned from the
start, we help move recommendations forward without unnecessary rework. This approach supports a smoother
transition from study recommendations to implementation.

Local Experience and National Resources. At Kimley-Horn, our deep-rooted local experience is seamlessly
integrated with our expansive national resources to deliver unparalleled service and excellence. Our team

brings an understanding of the community's unique characteristics, cultivated through years of dedicated
service on regional projects. This local expertise is augmented by access to cutting-edge tools, technologies and best
practices from our nationwide network of professionals. This is evidenced by our experience in similar access studies

for Live Nation venues across the Midwest, the Ryan Field Redevelopment at Northwestern University, and the
Potawatomi Cargill Temporary Event Center at Potawatomi Hotel and Casino in Milwaukee.

Effective Community Engagement Efforts. We leverage tools like PublicCoordinate to support clear,
transparent engagement. This platform allows us to organize and track stakeholder input in one place, helping
the Village see how feedback is documented and considered in recommendations. It also streamlines

communication across agencies, staff, and the public, reducing gaps and duplication. This leads to more informed
decisions and recommendations that are easier to move into implementation.

Kimley-Horn appreciates the opportunity to partner with the Village of Orland Park on this important effort. We are
confident our combination of local knowledge, national resources, and practical approach will result in implementable
recommendations that improve safety and mobility across the Village.

Sincerely,

Kimley-Horn and Associates, Inc.
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Petertemmon, PE, PTOE
Project Manager and Authorized Signer
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Operating History 0e®
planning firm with more than 10,200 employees across more than ‘ '

Founded in 1967, Kimley-Horn is a full-service engineering and
165 offices nationwide. Our continued growth and stability over
nearly six decades reflect a disciplined commitment to integrity,
quality, and client-focused service.

We provide our clients with the local knowledge and
responsiveness of a small organization, backed by the depth EMPLOYEES
of resources only a national firm can offer. For the Village of
Orland Park, that means a dedicated local team with direct
accountability, supported by a firm with technical depth and
staffing capacity to keep this project on schedule and on budget. — —
Kimley-Horn is able to meet and exceed the requirements set E E
forth in the RFP. Our project approach, starting on page nine,

outlines the duties to be performed by Kimley-Horn and what
we assume will be provided by the Village.

ILLINOIS
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Team Organization

The team below of experienced professionals will offer responsive service, strong local knowledge, and expertise across
all necessary disciplines. Based on current workload projections, team members are immediately available to serve the
Village of Orland Park and are well-equipped to manage all aspects of the Traffic Improvement Studies. Kimley-Horn
acknowledges that key project personnel will not be changed without prior written approval from the Village.

Peter Lemmon, PE, PTOE

Justin Opitz, AICP Rory Fancler-Splitt, AICP, PTP

STUDY 1:

Corridor Traffic Signal Progression and Driveway
Traffic Study Timing Improvements Consolidation Study

Justin Opitz, AICP ©© Michael Ruelle, PE © Justin Opitz, AICP
Study Lead © © Study Lead . ¢ Studylead
Sofia Camp, EIT Andra Taylordean, EIT : Sofia Camp, EIT
Project Analyst © © Project Analyst : 1 Project Analyst
Adam Kucharski, PE Emma Albers, PE, PTOE - Adam Kucharski, PE
Roadway Design Engineer - Signal Design Engineer : . Roadway Design Engineer
Peter Lemmon, PE, PTOE ° Peter Lemmon, PE, PTOE

Technical Advisor Do : i Technical Advisor

I Kimley»Hormn
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Qualifications of the Project Team

Peter Lemmon,

PE, PTOE

Project Manager/
Technical Advisor

Peter has 28 years of experience in the Chicago area
managing and conducting numerous multimodal
transportation engineering, parking and mobility
planning, access/circulation evaluation, and subarea
planning studies for a wide range of public sector, private
development, and institutional clients. He focuses on
incorporating multimodal sensibilities to safely balance
needs of motorists, pedestrians, cyclists, and transit.

With a breadth of project experience integrating
transportation with community planning, economic
development, and other design disciplines, he balances

a wide range of project considerations and leverages
transportation as a means to support broader community
goals and objectives.

Peter regularly engages with local, state, and county
agencies along with community stakeholders to gather
input, collaborate, and incorporate diverse perspectives
resulting in plans and solutions that are effective and
demonstrate broad support.

PROFESSIONAL CREDENTIALS

— Bachelor of Science, Civil Engineering,
Purdue University

— Professional Engineer in IL and IN
— Professional Traffic Operations Engineer

RELEVANT EXPERIENCE

North Avenue Multimodal Traffic Safety and Mobility
Plan, Chicago, IL — Project Manager

Green Bay Road Corridor Improvements, Phase | Study,
Evanston, IL — Transportation Engineer

Roosevelt Road Corridor Plan, Oak Park and Berwyn, IL
— Transportation Lead

Downtown District Traffic Study, West Lafayette, IN —
Transportation Lead

Northwestern University Ryan Field Redevelopment
Traffic and Parking Plan, Evanston, IL — Project Manager

Master Bike and Active Transportation Plan
Implementation Planning, Wilmette, IL — Project Manager

I Kimley»Horn

Justin Opitz, AICP

Deputy Project Manager
and Study 1 and 3 Lead

Justin has performed professional
transportation and mobility planning
work on a multitude of corridor plans and comprehensive
plans, which regularly include extensive public outreach
efforts and exploration of mobility alternatives. He

also manages the production of traffic impact and

parking studies for private development which requires
coordination and outreach to balance the needs of private
businesses and developers with the public interest.

Justin has experience collaborating with stakeholders to
solicit input to achieve desired outcomes. He leverages
his comprehensive understanding of transportation and
mobility concepts to communicate these ideas to steering
committees and the public clearly and accessibly. Justin
crafted mobility plans for a number of municipalities and
has analyzed traffic-calming options and pedestrian and
bicycle connectivity improvements. He has worked on
more than 200 traffic impact studies and 50+ planning
studies throughout the Chicagoland area.

PROFESSIONAL CREDENTIALS

— Bachelor of Science, Community and Regional
Planning, lowa State University

— American Institute of Certified Planners
— American Planning Association Member

RELEVANT EXPERIENCE

Kirchoff Road Corridor Plan, Rolling Meadows, IL —
Project Manager

Woodridge Comprehensive Plan, Woodridge, IL —
Project Manager

Southwest Highway Corridor Study, Oak Lawn, IL —
Transportation Lead

Prairie Stone Parkway Access Plan, Hoffman Estates, IL
— Project Manager

Northwestern University Ryan Field Redevelopment
Traffic and Parking Plan, Evanston, IL — Transportation
Planner

Hickory Hills Comprehensive Plan, Hickory Hills, IL —
Transportation Planner
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Rory Fancler-
Splitt, AICP, PTP
QC/QA

Rory brings 23 years of experience

in land use and transportation
planning. She has completed comprehensive plans,
corridor studies, subarea planning studies, and mobility
plans. Through these projects, Rory has demonstrated a
commitment to quality analysis, implementable solutions,
and collaboration with stakeholders. Prior to joining
Kimley-Horn, Rory worked for the City of Naperville,
[llinois, where she managed long-range planning studies,
entitlement processes, and capital improvement planning
and implementation. With a background in both the public
and private sectors of the planning profession, Rory’s
familiarity with agency requirements, combined with her
experience collaborating with key stakeholders, delivers
high-quality service and successful project outcomes.

PROFESSIONAL CREDENTIALS

Sofia Camp, EIT
Project Analyst

Sofia has four years of experience in

a range of multimodal transportation
engineering and planning studies in the
Chicagoland area. Her experience includes pedestrian/
bicycle infrastructure feasibility evaluations, corridor
planning studies, traffic impact studies for institutional
and private developments, traffic data collection and
analysis, and community outreach/engagement activities.
Sofia has worked with a variety of client types, including
municipalities, educational institutions, and private
developers. She applies her skills using Synchro, Sim
Traffic, AutoCAD, ArcGIS, and lllustrator to prepare
technical reports and graphics/exhibits for agency review,
public-facing plans, and client-oriented planning guides.

PROFESSIONAL CREDENTIALS

— Master of Planning, University of Southern California

> Bachelor of Science, Urban Planning and
Development, University of Southern California

> Professional Transportation Planner
> American Institute of Certified Planners

RELEVANT EXPERIENCE

— Bachelor of Engineering, Civil Engineering,
McGill University

> Engineer-in-Training
> Professional Engineer (IL) *starting August 2026

RELEVANT EXPERIENCE

City of Warrenville Traffic Calming Toolkit, Warrenville,
IL — Project Manager

Citywide Speed Study, Warrenville, IL — Project Manager
City of Naperville Road Improvement Plan Update,
Naperville, IL — Project Manager

Comprehensive Road Improvement Plan Update, Kane
County, IL — Project Manager

North Avenue Multimodal Traffic Study and Mobility
Plan, Chicago, IL — Project Planner

Prairie Stone Parkway Access Plan, Hoffman Estates, IL
— QC/QA

Woodfield Mall Multimodal Study, Schaumburg, IL —
Project Manager

5th Avenue Multimodal Transportation Plan, Naperville,
IL — Project Manager

Brookfield Comprehensive Plan, Brookfield, IL —
Project Planner

I Kimley»Horn

Roosevelt Road Corridor Plan, Oak Park and Berwyn, IL
— Transportation Analyst

Kirchoff Road Corridor Plan, Rolling Meadows, IL —
Transportation Analyst

Downtown District Traffic Study, West Lafayette, IN —
Transportation Analyst

Master Bike and Active Transportation Plan
Implementation Planning, Wilmette, IL — Transportation
Analyst

Bike Corridor Feasibility Studies (lllinois Road, Lake
Avenue, Ridge Road and Wilmette Avenue), Wilmette, IL
— Transportation Analyst

Northwestern University Ryan Field Redevelopment
Traffic and Parking Plan, Evanston, IL — Transportation
Analyst

Woodridge Comprehensive Plan, Woodridge, IL —
Transportation Analyst

Fox Lake Comprehensive Plan, Fox Lake, IL —
Transportation Analyst
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Adam
Kucharski, PE

Roadway Design Engineer

Adam brings 16 years of experience
delivering traffic and transportation improvement
projects for municipal, county, and state clients across
lllinois. His background includes leading corridor
studies and roadway design with a focus on developing
implementable recommendations that improve
operations and safety.

He has successfully managed Phase | and Il projects
involving roadway design, maintenance of traffic, ADA
compliance, and multimodal considerations, while
coordinating closely with local agencies and IDOT

to align project delivery, funding requirements, and
stakeholder expectations.

Adam also leads data-driven planning and public
engagement efforts during study development, helping
agencies evaluate alternatives, address operational
challenges, and build consensus among stakeholders. His
experience working directly with municipalities provides
a strong understanding of local priorities and constraints,
allowing him to deliver practical solutions.

By combining municipal program leadership with
familiarity in IDOT processes, Adam brings a
collaborative approach to the transition from study
to actionable plans, coordinated improvements, and
successful project delivery.

PROFESSIONAL CREDENTIALS

Michael Ruelle, PE
Study 2 Lead

Michael has more than 23 years of
experience with Kimley-Horn providing
professional engineering and consulting
services for technology-focused transportation projects,
systems, and solutions. Throughout his career, Michael
has assisted public agencies across the United States
manage their transportation infrastructure including
intelligent transportation systems (ITS), traffic signals,
connected vehicles, central software applications, and
communications networks. His experience spans the
entirety of the technology life cycle including planning,
design, procurement, integration, operations, and
maintenance. Michael is currently managing a large
project with the Chicago DOT to perform various
infrastructure improvements and technology upgrades at
160 traffic signals on seven major corridors in the City.

PROFESSIONAL CREDENTIALS

— Bachelor of Science, Civil Engineering,
Michigan State University

> Professional Engineerin IL, IN, GA, IA, MI, MN, OH,
TX, and WI

RELEVANT EXPERIENCE

— Master’s in Business Administration, Finance and
Strategy, Northwestern University

— Bachelor of Science, Civil Engineering,
Villanova University

— Professional Engineer in IL, MN, WI, and TX

RELEVANT EXPERIENCE

IL 64 SMART Corridor Design, DuPage and Cook
Counties, IL — Project Engineer

Indian Trail Road Phase I/1l Signal Modernization, Aurora,
IL — Project Manager

La Grange Road Traffic Safety Improvements, La Grange
Park, IL — Project Manager

Walters Avenue Corridor Improvements Phase |,
Northbrook, IL — Project Engineer

31st Street Corridor Transportation Plan, La Grange
Park, IL — Project Engineer
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Chicago DOT Wireless Traffic Signal Interconnect
Project, Chicago, IL — Project Manager

Systemwide Traffic Operation and Maintenance
Performance Evaluation and Enhancement Support,
Statewide, IL — Project Manager

IL 64 SMART Corridor Design, DuPage and Cook
Counties, IL — Deputy Project Manager

Butterfield Road Traffic Signal Optimization

and Adaptive Signal Control Technology (ASTC)
Implementation, Lake County, IL — Project Manager
Transit Signal Priority (TSP) Software Deployment
(Purple Line BRT, Red Line BRT, and Local Route 37),
Indianapolis, IN — Project Manager

Bureau of Traffic Operations Systems Manager Contract,
Statewide, WI — Project Manager

Connected Vehicle Pilot Project (Phase | and 1),
Milwaukee, WI — Project Manager
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Andra
Taylordean, EIT
Project Analyst

Andra has four years of experience as
a transportation planning and traffic operations engineer,
serving public sector clients across the Southeast

and Midwest. Her technical expertise includes signal
timing, TSP optimization, traffic impact studies, safety
analyses, public engagement for trails and rails, and
transit planning. Andra focuses her project experience
on signal operations and management projects, including
special event management, construction signal timing
management, incident management, and seasonal timing
plans for summer, holidays, and school operations.

She uses Synchro, PTV Vissim, EOS Econolite, QFree
Maxtime, SEPAC Tactics, and Microsoft Suite to prepare
technical reports for agency review and to propose and
implement approved signal timings in the field.

PROFESSIONAL CREDENTIALS

> Bachelor of Science, Civil Engineering,
Georgia Institute of Technology

— Engineer-in-Training in GA

RELEVANT EXPERIENCE

Chicago DOT Wireless Traffic Signal Interconnect
Project, Chicago, IL — Transportation Engineer

Signal Operations Southwest Program, Atlanta, GA —
Transportation Engineer

ITS Expansion, Franklin, TN — Transportation Engineer
Traffic Signals Operations Support, Orlando, FL —
Transportation Analyst

HC Washington Avenue Raise Grant Application,
Minneapolis, MN — Transportation Analyst

MARTA Rapid Clifton Environmental Review and Project

Development Planning, Atlanta, GA — Transportation
Analyst

Metro Nashville Gallatin Pike and Main Street Complete
Street Project, Nashville, TN — Transportation Analyst

Blue Light Rail Transit Expansion Project, Minneapolis,
MN — Transportation Analyst

I Kimley»Horn

Emma Albers,
PE, PTOE

Signal Design Engineer

Emma has 13 years of transportation
engineering experience ranging from planning and
traffic operations through final engineering design.
Her background includes experience evaluating access
patterns, turning movements, crash trends, multimodal
needs, and corridor constraints to identify practical
improvement strategies. She has led and supported
corridor studies, traffic impact analyses, Phase |
engineering projects, bicycle and pedestrian safety
evaluations, and traffic signal modernization efforts
throughout the Chicagoland area and Midwest. This
combination of planning, safety analysis, operations,
and design experience allows Emma to move beyond
high-level recommendations and develop driveway
consolidation, access management, and intersection
improvement concepts that are technically sound,
feasible to implement, and responsive to adjacent land
use and stakeholder needs. Emma is also experienced in
public and agency engagement, including open houses,
municipal coordination, and community meetings, and is
skilled at explaining technical findings in clear, easy-to-
understand terms.

PROFESSIONAL CREDENTIALS
— Bachelor of Science, Civil Engineering,

Valparaiso University

= Professional Engineer in IL, IN, IA, MI, MN,
OH, and WI

— Professional Traffic Operations Engineer

RELEVANT EXPERIENCE

31st Street Corridor Transportation Plan, La Grange
Park, IL — Project Manager

Walters Avenue Corridor Improvements Phase |,
Northbrook, IL — Project Manager

On-Call Bicycle and Pedestrian Engineering,
Northbrook, IL — Project Manager

La Grange Road/171st Street Intersection Improvements,
Orland Park, IL — Traffic Engineer

Green Bay Road Corridor Improvements STP Phase I, 11,
and lll, Evanston, IL — Traffic Engineer

Ridge Avenue Signalized Intersection Improvements
Phase [, I, and Ill, Evanston, IL — Design Engineer
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Project Understanding, Explanation of Challenges,
and Project Approach

Project Understanding

LaGrange Road and 159th Street in Orland Park play an outsized role in the regional economy, with approximately

11 million square feet of retail space and an estimated 42 million annual visitors supporting the Village’s continued
position as a regional destination commercial hub. These corridors serve a mix of trip purposes ranging from local
residents traveling to work, school, shopping, and recreation to regional pass-through traffic and destination-oriented
travel to key retail, civic, and community destinations. These multipurpose demands create a complex operating
environment where mobility, access, and economic vitality are closely linked.

To strengthen these corridors and support the Village’s continued role as a regional hub for commercial activity, this
planning effort must focus on implementation-ready strategies that improve corridor performance while supporting
economic development and long-term reinvestment. By collectively targeting improvements to the physical
infrastructure, signal timing and coordination improvements, and access management strategies that make the system
more efficient, the Village is seeking to leverage operational enhancements that improve safety, maintain access to
current destinations in the community, and strengthen opportunities for reinvestment along LaGrange Road and
159th Street.

Using an implementation-forward approach coupled with multi-agency collaboration will position the Village with
a framework plan to strengthen grant opportunities, coordinate with capital planning initiatives and maintain
momentum to realize the Village’s broader vision along these key corridors.

Anticipated Project Challenges

Building on our understanding of the Village’s goals and the context of the LaGrange Road and 159th Street corridors,
we have identified anticipated challenges unique to the three Traffic Improvement Studies. A summary of anticipated
challenges and outlined approaches to address each noted challenge is highlighted on the following pages.

M Kimley»Homn
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Corridor Traffic Study

Challenge #1: Multi-Agency Coordination

and Approval

The study corridors include roadways and intersections under
multiple jurisdictions (Village, IDOT), requiring coordination
for data, assumptions, and implementation approvals.

Approach:

® Establish a formal agency coordination framework
at project kick-off (monthly touchpoints +
milestone reviews). This creates a shared channel of
communications and coordination throughout the
project, helping to align on objectives, improvement
concepts, and setting the stage for next steps.

® Prepare a shared assumptions memo to align on
foundational elements that will inform the evaluation
and plan development (e.g., traffic growth, design
year, performance metrics).

® Use PublicCoordinate, our Kimley-Horn-developed
engagement online tool to provide agencies with a
transparent, real-time view of study alternatives,
community input, and key findings.

® Scheduling early and regular work sessions with
agency staff to review concepts and recommendations,
solicit input and comments, and to advance plan
recommendations that have broad support.

2 PublicCoordinate

Challenge #2: Transition from Planning-Level
Study to Implementation

While planning is an important phase, it is only the first step.
Momentum from the planning effort must be maintained and
the study should translate findings into actionable, phased
improvements that advance implementation.

Approach:

® Apply an implementation-forward approach to
concept development from the outset, considering
the perspectives of the Village, IDOT, and Cook
County, and adjacent property owners.

® Outline a strategic implementation plan with tiered
recommendations relative to:

» Timeframe

» Priority for the Village and/or other agencies
» Level of community benefit

» Costs and available funding opportunities

» Project dependencies or partnerships

» Capital planning efficiencies with other planned
projects or redevelopment

» Lead agency

® Align and/or pair improvements with grant eligibility
criteria to maximize competitiveness. In our
experience, defining improvements that best measure
with the evaluation parameters of intended grant and
funding options increases the ability to secure the
necessary dollars for implementation.

Our engagement approach in transportation planning includes a combination of in-person interactive events and our
proprietary digital platform, PublicCoordinate. Given the length that the La Grange Road and 159th Street corridors span
and the mix of land uses, Kimley-Horn understands it is important to reach a broad audience and promote accessibility

across the entire community.

Through the in-person outreach event and online platform, participants can identify areas with needs, suggest innovative
solutions, and express preferences for specific engineering and operational measures. For a plan to properly respond to
the transportation needs of the community, we need to know how people get around, barriers to travel that they face,
and what would allow them to use their modes of choice more easily. We recognize that engaging a broad cross-section

Dunedin Citywide
Multimodal
Transportation
Master Plan Survey

Pedestrian

Kimley»Horn

TRILCHIC016385.2026

of the community presents challenges.

The PublicCoordinate tool will be operational through the
duration of the project, providing opportunities for the
public and stakeholders to offer feedback when its most
convenient for them. Furthermore, this tool can function
as a “project website”, if desired, that can be integrated
as a link within the Village website, providing the ability
for engagement, documents, and project updates to be
posted and viewable by all in one central location.

Information and examples can be found on our website:
https://www.kimley-horn.com/solutions/community-

engagement/publiccoordinate/


https://www.kimley-horn.com/solutions/community-engagement/publiccoordinate/
https://www.kimley-horn.com/solutions/community-engagement/publiccoordinate/
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STUDY 2. Traffic Signal Progression and Timing Improvements

Challenge #1: Systems are Fragmented Across
Jurisdictional Boundaries

Challenge #2: Facilitate Smooth Implementation
Traffic signals on the corridor are operated and maintained by

Traffic signals are operated and maintained by different different agencies which often means that traffic signal timing

agencies, each with their own design standards, traffic signal
timing and coordination strategies and objectives, and
varying degrees and types of deployed technologies
(hardware and software.

Approach:

® Coordinate with Meade Electric (Village signal
maintenance contractors) and IDOT/CCDoTH staff
and contractors to inventory and document existing
signal systems, infrastructure, technology, and
available data sets.

® Group signals into logical coordination corridors
while considering signal operation, location and
surrounding dependencies.

® Develop methodology for agency-specific
implementation packages, following agency standards
and preferences.

® Coordinate directly with IDOT/CCDoTH traffic
engineers and signal technicians during timing plan
development to incorporate feedback.

plans are implemented separately by each agency through

contractors hired by each agency.

Approach:

I Kimley»Hormn

Deliver controller-ready timing parameters and
traffic signal controller databases for coordinated
systems and isolated intersections that could

be provided to associated contractors for
implementation.

Identify and pursue grant opportunities that will
support implementation funding.

Provide implementation support (optional/on-call)
for field fine-tuning to further optimize the corridor
and respond to challenging traffic conditions.
QOutline, measure, and analyze performance metrics
(i.e., travel time, stops, wait time) to validate success
of implementation and drive continued improvements.
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STUDY 3. Driveway Consolidation/Access Management Study

Challenge #1: Property Owner and Business
Resistance to Access Changes

Driveway consolidation may remove or modify direct access,
creating real and/or perceived business impacts. A successful
plan maximizes property owner buy-in.

Approach:

® Conduct proactive stakeholder outreach. Using
PublicCoordinate, Kimley-Horn’s proprietary online
engagement platform, we will:

» Share project background, objectives,
and plan information

» Cost effectively solicit input from the community
using map-based comment tools

» Document input received and share
for transparency

» Share concepts and alternatives visually for review
» Collect feedback on concepts and share updates

® Balance benefits for the broader community with
alternative access for adjacent properties. A key
project goal is to support economic vitality along the
study corridors. In communications with business and
property owners, we will listen to concerns, be flexible,
and emphasize community benefits (e.g., improved
safety, reduced conflict points, and improved traffic
flow) while also sharing how plans would specifically
relate to individual properties and businesses.

® Use existing vs. proposed comparison exhibits that
clearly illustrate current access routes with proposed
plans. Visual diagrams tailored to impacted property
owners and businesses, coupled with transparent
dialog, help to arrive at solutions that work for
multiple groups.

I Kimley»Hormn

Challenge #2: Phased and Coordinated
Implementation

Existing development patterns limit immediate access
consolidation across the study area—changes will need to
be phased and coordinated with adjacent properties and
corridor improvements.

Approach:

® (Categorize access management opportunities into
initial phasing buckets based on scale or scope of
changes:

» Near-Term: signing, striping, and operational
adjustments

» Mid-Term: shared access agreements, internal
cross-access connection

» Long-Term: redevelopment-driven access
consolidation, roadway reconstruction

® Adjust phasing based on identified implementation
constraints such as pending redevelopment, physical
limitations to alternative access, timing with adjacent
infrastructure improvements.

® |dentify collaboration points that initiate
implementation. Examples include redevelopment of
a subject or adjacent property; coordination with an
adjacent capital project (e.g., utility replacement, road
improvement, or bike path installation).

® Be flexible and update implementation schedules
based on evolving conditions that arise over
time. Examples may include a new redevelopment
opportunity or property sale, funding availability, or
changes in state or county construction schedules.




THE VILLAGE OF ORLAND PARK RFP#26-043

Traffic Improvement Studies

Project Approach

The Village of Orland Park is advancing a coordinated set of Traffic Improvement Studies to enhance safety, improve
mobility, reduce congestion, and support continued growth and economic vitality.

Kimley-Horn understands that the success of this effort depends on delivering practical, implementable, and agency-
supported solutions that move efficiently from analysis to implementation. Our approach integrates data-driven
evaluation, proactive coordination, and forward-looking planning, so that each recommendation is actionable and
aligned with Village priorities and partner agency requirements.

We understand the important role that the LaGrange Road and 159th Street corridors serve in Orland Park. These
critical arteries serve a mix of travel demands, including regional pass-through traffic, daily commuters traveling into
the Village for work, and commercial activity accessing area businesses while also providing essential pedestrian and
bicycle connectivity between adjacent neighborhoods and key destinations.

Key project goals include:

® Continue the Village's position as a hub of activity in the region
® Support commercial (re)investment
® |ncrease travel efficiency by 10% via signal timings

We will deliver the Corridor Traffic Study (Study 1) and the Driveway Consolidation Study (Study 3) components
as separate documents but as a a unified program, maintaining consistency in methodology and coordination
while tailoring technical approaches to the needs of each study type. The Traffic Signal Progression and Timing
Improvements (Task 2) will be developed in close partnership with the Village, IDOT, and CCDoTH.

STUDY 1.
CORRIDOR TRAFFIC STUDY

Kimley-Horn will perform a comprehensive evaluation

of the LaGrange Road and 159th Street study corridors
to identify existing and future transportation needs and
develop a phased, implementation-ready plan to improve
safety, operations, and multimodal mobility.

TASK 1.1 KICK-OFF MEETING AND PROJECT
COORDINATION

The study will begin with project initiation and
coordination, including a kick-off meeting to confirm

corridor limits, study objectives, and performance Kimley-Horn will conduct a corridor study area visit
measures. During this phase, we will establish clear on a typical weekday and Saturday midday to observe
communication protocols and initiate coordination existing traffic conditions and confirm pertinent data in
with the Village and IDOT to align on data needs, the site vicinity regarding roadway lane configurations,
analysis methods, and review procedures. Kimley-Horn traffic control, curbside regulations and activity, and
recommends monthly progress meetings throughout the pedestrian/bicycle accommodations. Observations will
project duration. Meeting frequency may be adjusted in focus on:

coordination with the Village. The kick-off meeting will ® Prevailing multimodal traffic conditions and patterns

[ imul ly with Task 3.1.
be coordinated to occur simultaneously with Task 3 ® Curbside activity (e.g., parking, pick-up/drop-off

TASK 1.2 DATA COLLECTION activity, etc.)
Following initiation, Kimley-Horn will conduct a ® Access location and control
comprehensive data collection and existing conditions ® Operational deficiencies and their contributing factors

assessment. This effort will include compiling available
traffic volumes, collecting turning movement counts (see
Task 2.4), signal timing plans, crash data, and pedestrian
and bicycle activity. These efforts will establish a reliable
baseline for evaluating corridor performance.

along the adjacent streets

® Other characteristic impact on how vehicles,
pedestrians, and bicyclists circulate through the
immediate area, the existing developments, and
surrounding streets

I Kimley»Hormn




THE VILLAGE OF ORLAND PARK RFP#26-043

Traffic Improvement Studies

TASK 1.3 EXISTING CONDITIONS ANALYSIS

Building on this dataset, we will perform a detailed
operational and safety analysis. This includes evaluating
intersection operations, corridor progression, travel time
reliability, and queueing conditions, as well as conducting
a crash analysis to identify trends, contributing factors,
and high-priority safety locations. Operational and
capacity analysis will be performed for existing conditions
at each study intersection using Synchro for the typical
weekday AM and PM peak hours, as well as the Saturday
midday peak hour.

In addition, we will evaluate existing multimodal conditions
along the LaGrange Road and 159th Street corridors,
including pedestrian, bicycle, and transit accommodations,
to understand how all users experience the transportation
network. This effort will identify multimodal issues,
constraints, and gaps, as well as opportunities to enhance
safety, connectivity, and accessibility.

The Existing Conditions Analysis will identify key issues
and opportunities that inform the development of
targeted improvement strategies and support data-
driven recommendations aimed at enhancing safety,
mobility, and overall corridor performance for all users.

TASK 1.4 STAKEHOLDER OUTREACH MEETING # 1

Kimley-Horn will facilitate a targeted stakeholder
outreach effort to gather input and communicate

the study methodology, goals, and initial issues and
opportunities. This may include the development

of presentation materials, exhibits, and engagement
content for the first public meeting or workshop to
be coordinated with the Village. The outreach process
will be designed to solicit feedback on existing corridor
issues, community priorities, and initial issues and
opportunities. Input received will be documented

and incorporated into the evaluation and refinement
of the existing conditions memorandum. To optimize
stakeholder participation and minimize time demands,
this meeting is recommended to be conducted
concurrently with Meeting #1 within Task 3.4.
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TASK 1.5 EXISTING CONDITIONS SUMMARY
MEMORANDUM

Kimley-Horn will incorporate feedback from the public
and document the findings of the data collection and
existing conditions analysis in a technical memorandum.
This report will summarize corridor characteristics,
traffic operations, safety performance, and multimodal
conditions, and will identify key opportunities and
constraints. Graphics, figures, and exhibits will be used to
clearly communicate findings. Kimley-Horn will facilitate
one virtual meeting with the Village and IDOT to review
the document and discuss the findings. The report

will serve as a baseline reference for evaluating future
conditions and developing improvement alternatives and
will be finalized after review by the Village and IDOT.

TASK 1.6 FUTURE ALTERNATIVES ANALYSIS

Kimley-Horn will assess future conditions using available
planning inputs through coordination with the Chicago
Metropolitan Agency for Planning (CMAP) to identify
potential operational and safety deficiencies associated
with growth and evolving travel patterns.

Based on this comprehensive evaluation, we will develop
and assess a range of improvement alternatives. These
alternatives will consider geometric enhancements, signal
modifications developed in Study 2 access management
strategies, and multimodal improvements to better

serve all users of the corridor. Each alternative will be
evaluated based on its operational effectiveness, safety
benefits, feasibility, and consistency with Village goals
and IDOT standards.

Development of alternatives will be iterative, with
refinements informed by ongoing coordination and
feedback from the Village and IDOT resulting in solutions
that are practical, implementable, and aligned with
stakeholder priorities. Kimley-Horn will facilitate up to
two virtual meetings with the Village and IDOT to refine
preliminary alternatives.
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TASK 1.7 STAKEHOLDER OUTREACH MEETING #2

Kimley-Horn will facilitate a second stakeholder outreach
meeting to present the results of the future conditions
analyses, as well as the range of improvement alternatives
developed for the corridors. The purpose of this meeting
will be to clearly communicate study findings, explain the
benefits and trade-offs of the alternatives, and gather
input from stakeholders and the public.

We will prepare presentation materials, exhibits, and
graphics to effectively convey technical information in an
accessible format. Feedback received during this meeting
will be documented and incorporated, as appropriate, into
the refinement and selection of preferred alternatives.
Again, to optimize stakeholder participation and minimize
time demands, this meeting is recommended to be
conducted concurrently with Meeting #2 within Task 3.8.

TASK 1.8 LAGRANGE ROAD AND 159TH STREET
CORRIDOR PLAN

The study will culminate in the development of

a preferred improvement plan supported by a

phased implementation strategy. This plan will

prioritize improvements based on cost, benefit, and
constructability and will include detailed Opinions

of Probable Construction Cost (OPCCs) to support
planning and funding decisions. Kimley-Horn will identify
opportunities for grant funding and support preparation
of applications to advance priority improvements.
Kimley-Horn will facilitate a virtual meeting with the
Village and IDOT to review the document, discuss

the proposed plan, and incorporate feedback prior to
finalization.

TASK 1.9 PLAN COMMISSION AND

VILLAGE BOARD MEETINGS

Kimley-Horn will prepare and deliver presentations to
the Plan Commission and Village Board to communicate
study findings, alternatives, and the recommended
corridor plan. Presentation materials will be clear,
concise, and tailored to support decision-making,
including graphics, exhibits, and summary tables.

The team will attend up to two in-person meetings
to present key findings, respond to questions, and
incorporate feedback from appointed and elected
officials and stakeholders into the final plan.
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TASK 1.10 FINAL LAGRANGE ROAD AND

159TH STREET CORRIDOR PLAN DOCUMENT
Incorporating all feedback from the Plan Commission
and Village Board, Kimley-Horn will revise the corridor
plan document. Findings and recommendations will be
documented in a comprehensive report and delivered to
Village staff and elected officials to facilitate informed
decision-making.

TRAFFIC SIGNAL PROGRESSION AND
TIMING IMPROVEMENTS

Kimley-Horn will develop optimized signal timing and
coordination plans to improve progression, reduce
delay, and enhance overall system efficiency throughout
the Village.

TASK 2.1 KICK-OFF MEETING AND PROJECT
COORDINATION

The plans will begin with project initiation and
coordination, including an in-person kick-off meeting to
confirm corridor limits and intersections to be reviewed.
During this phase, we will establish clear communication
protocols and initiate coordination with the Village, IDOT
and CCDoTH to align data needs, analysis methods, and
review procedures. Kimley-Horn will facilitate the kick-
off meeting and discuss the following key topics:

® Overall project schedule

® Confirmation of priority corridors and
system boundaries

® Constraints and capabilities of the signal system
(detection, communication, etc.)

® Local controller parameters, including preferred
minimum green times and vehicular and pedestrian
clearance intervals

Cycle length expectations
Phase sequence expectations
Implementation procedures

Elected official, staff, and/or citizen concerns within
each system

® Any adjacent planned projects within each system and
intersecting corridors

TASK 2.2 DEVELOP SYNCHRO BASE MODELS

The Village will provide any available base Synchro
model(s) for the traffic signal and/or systems, as well as
existing phasing diagrams and signal timing databases

in PDF or D4 format for all 13 intersections operated

by Orland Park. Kimley-Horn will coordinate with IDOT
and CCDoTH to collect available Synchro model(s),
phasing diagrams, and timing databases for the remaining
72 intersections. Base mapping will be developed
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using publicly available web-based mapping and/or
GIS shapefiles. Kimley-Horn will update and input into
Synchro the intersection geometries, signal phasing,
storage lane lengths collected using aerial imagery, and
corridor and approach speed limits.

TASK 2.3 FIELD INVENTORIES AND OBSERVATIONS

The information gathered in Task 2.2 will be treated as
the starting point for the field inventory. Kimley-Horn
will perform field inventories of each intersection to
confirm and document the following data:

® |ntersection geometry
® Turn lane storage lengths

Signal phasing/traffic signal head type
and configuration

Approach and corridor speed limits
Turning restrictions by time-of-day
Pedestrian crosswalk locations

Pedestrian detection (push button presence
and location)

Differences between signal phasing and intersection
geometry observed during the field inventories and the
phasing diagrams provided by the Village, IDOT, and
CCDoTH will be documented with handwritten notes
on the phasing diagrams. Kimley-Horn will provide the
agencies any marked-up phasing diagrams in

digital format.

In conjunction with the field inventories, Kimley-Horn will
perform field visits to each of the 85 traffic signals during
the weekday AM, Midday, and PM peak periods, as well as
during a midday Saturday. During the field visits, the team
will observe existing pedestrian/bicyclist activity, platoons
and progression of traffic, traffic flow patterns, queuing,
detection issues, and lane utilization. Observations

will be documented for internal use during timing plan
development and Synchro model adjustments.

TASK 2.4 TRAFFIC DATA COLLECTION

Kimley-Horn will collect weekday (Tuesday, Wednesday,
or Thursday) turning movement counts (TMCs) in
15-minute intervals for all 85 intersections. The specific
times of day are to be confirmed, but 12-hour TMCs will
be collected at all 85 intersections. The traffic counts
will include passenger car and heavy vehicle turning
movements, as well as pedestrian and bicycle counts.

Directional average daily traffic (ADT) volume counts
will be collected for seven consecutive days at up to
eight locations to be jointly identified by Kimley-Horn
and Village staff. The TMCs described above will be
performed within the same seven-day period as the
ADT counts.

I Kimley»Hormn

All traffic count data will be collected in Fall 2026

when schools are in session. Kimley-Horn will provide
the Village, IDOT, and CCDoTH with the count data in
digital Excel and PDF format. Furthermore, the team will
analyze the turning movement count data to determine
the weekday AM, midday, PM, as well as Saturday midday
peak hour volumes for individual intersection movements
for use in signal timing development.

TASK 2.5 TIMING PLAN DEVELOPMENT

Throughout the process, Kimley-Horn will coordinate
closely with the Village, IDOT, and CCDoTH to review
and refine recommended timing plans, maintaining
consistency with agency requirements and facilitating
efficient implementation. Final deliverables will include
implementation-ready signal timing parameters and
supporting documentation suitable for direct deployment
by signal contractors.

Task 2.5.A Clearance Interval Calculations
Kimley-Horn will coordinate with the Village, IDOT,
and CCDoTH to determine the appropriate yellow and
red clearance times, per movement, for all signalized
intersections. Pedestrian clearance time will be calculated
to provide sufficient time for pedestrian movements
where applicable. Kimley-Horn will document the
clearance distance measurements for each intersection
on an aerial background. If desired, Kimley-Horn will
coordinate with the Village to assess the need for
Leading Pedestrian Intervals (LPI) based on pedestrian
crossing patterns and vehicular turning movements.

Task 2.5.B Develop Synchro Timing Plan Models

The team will input the calculated vehicular and
pedestrian clearance intervals (Task 2.5.A) into the
Synchro base models and update the minimum split
times for each phase.

Kimley-Horn will use the base models to develop up
to five timing plan Synchro models for each signal

and system consisting of the weekday AM, midday,
PM, as well as Saturday midday and off peak periods.
Kimley-Horn will input peak movement traffic volumes
into the Synchro models for the peak periods.

Kimley-Horn will consider pedestrian volumes,
pedestrian accommodations, adjacent land use, and field
observations to identify areas where pedestrian activity
may influence signal operations and develop the signal
timings accordingly. If pedestrian volumes are low, it

is anticipated that the vehicle splits will be developed
without regard for the pedestrian clearance times.
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Task 2.5.C Cycle Length Evaluation

Kimley-Horn will use Synchro to evaluate the natural cycle
length of each intersection as well as the coordinatability
factors between the intersections. The team will then

compare cycle length optimization outputs including
arterial progression, side street delay, and number of
stops for a wide range of cycle lengths in five-second
increments. Additionally, Kimley-Horn will calculate
uniform arrival requirements that are based on Poisson’s
distribution methodology for each movement at up to four
critical intersections per system to determine total split
requirements to serve existing demands and clear each
movement within a single cycle. The team will tabulate
this information and use the evaluations to recommend
cycle lengths for each timing plan for each system.

Cycle length recommendations will be presented at an
in-person or virtual meeting. Up to 12 bi-weekly meetings
are assumed to cover the signals and systems. The intent
of the cycle length evaluation meeting(s) is to review
preliminary recommendations and agree upon final cycle
lengths for use in timing plan development.

Task 2.5.D Optimize Splits and Offsets

Once the cycle lengths for each system are finalized,
Kimley-Horn will evaluate each of the intersections
to determine the optimal phase splits for each vehicle
movement for each timing plan using a uniform

arrival analysis.

Using Synchro time-space diagrams, phase sequencing
will be evaluated and lead-lag phasing considered for
intersections operating with protected-only or flashing
yellow arrow (FYA) left-turn phasing. Offsets will be
analyzed to optimize progression along the corridors
within each system.

The team will present the recommended phase sequence
changes and timing plans at an in-person or virtual
meeting. Time-of-day schedule recommendations (see
Task 2.5.E) will also be tabulated and presented at this
meeting. Up to 12 virtual bi-weekly meetings are assumed
to cover the signals and systems. The intent of the timing
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plan review meeting(s) is to provide an understanding
of the philosophy for each timing plan, review the
recommended timing plans and time-of-day schedule,
and agree upon final parameters.

Kimley-Horn will incorporate agency comments received
during the review meeting and provide the Village, IDOT,
and CCDoTH with the final proposed Synchro files in
digital format.

Task 2.5.E Time of Day Schedule

Kimley-Horn will prepare a proposed time-of-day
schedule for each of the 13 Village owned traffic signals
and for up to 12 systems based on the traffic count data
and existing signal operations observed in the field. The
time-of-day schedule(s) will recommend the schedule for
optimal timing plans for a typical weekday and weekend
for each system.

Kimley-Horn will provide the recommended time-of-
day schedule(s) and will incorporate agency comments
received during the meeting before finalizing.

TASK 2.6 SUMMARY MEMO

Kimley-Horn will prepare a summary memorandum for
each of the 13 Village-controlled signal and for up to 12
systems consisting of a description of the system and, a
summary of the timing plans, and a detailed OPCCs to
support planning and decision making.

DRIVEWAY CONSOLIDATION STUDY

Kimley-Horn will develop a comprehensive access
management strategy to improve safety and corridor
efficiency through targeted recommendations for
driveway closure, consolidation, and relocation along
LaGrange Road and 159th Street.

TASK 3.1 KICK-OFF MEETING AND PROJECT
COORDINATION

The study will begin with project initiation and
coordination, including a kick-off meeting to confirm
study objectives and performance measures. This meeting
will be coordinated to occur simultaneously with Task 1.1.
Kimley-Horn recommends monthly progress meetings
throughout the project duration; however, frequency can be
adjusted accordingly based on coordination with the Village.

TASK 3.2 DATA COLLECTION

The study will begin with the development of a detailed
inventory and mapping of all existing driveways and
access points along the study corridors. This effort will
document driveway spacing, type, and relationship to
adjacent land uses, providing a clear understanding of
existing access conditions.
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Field investigations will be conducted to verify

access locations and identify operational and safety
concerns such as turning conflicts, inefficient spacing,
and interactions with nearby intersections. The field
investigation will be coordinated to occur simultaneously
with Task 1.2.

TASK 3.3 EXISTING CONDITIONS ANALYSIS

Kimley-Horn will evaluate how existing access patterns
influence traffic operations and safety, with a focus

on identifying high-conflict locations and areas where
driveway density contributes to congestion or crash
risk and/or does not align with current IDOT Strategic
Regional Arterial (SRA) spacing standards.

TASK 3.4 STAKEHOLDER MEETING #1

This meeting is recommended to occur concurrently with
Meeting #1 within Task 1.4. The outreach process will

be designed to solicit feedback on existing access issues
and opportunities, as well as property owner priorities.
Input received will be documented and incorporated into
the evaluation and refinement of the existing conditions
memorandum.

+> PublicCoordinate

The LaGrange Road and 159th Street corridors

span roughly 5-6 miles and support a broad mix

of business and destinations within Orland Park.
Kimley-Horn understands it is important to provide
opportunities to reach potentially impacted property
owners and stakeholders along the corridors. The
PublicCoordinate tool will be operational through
the duration of the project, providing opportunities
for potentially impacted property owners and
stakeholders to offer feedback when it's most
convenient for them.

TASK 3.5 EXISTING CONDITIONS SUMMARY
MEMORANDUM

Kimley-Horn will incorporate feedback from the key
stakeholders and document the findings of the data
collection and existing conditions analysis in a technical
memorandum. This report will summarize access
characteristics and key opportunities and challenges.
Graphics, figures, and exhibits will be used to clearly
communicate findings. Kimley-Horn will facilitate one
virtual meeting with the Village and IDOT to review the
document and discuss the findings. The report will serve
as a baseline reference for evaluating future conditions
and developing driveway closure, consolidation, and

relocation strategies and will be finalized after review by
the Village and IDOT.
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TASK 3.6 DRIVEWAY CONSOLIDATION STRATEGIES
Based on this analysis, we will develop a series of
targeted driveway consolidation strategies, including
closure, modification, relocation, and shared access
opportunities. These recommendations will be developed
with consideration for corridor function, adjacent land
uses, and long-term redevelopment potential. These
strategies may be grouped in near-term, mid-term, and
long-term depending on characteristics such as type of
modification (striping/signage, location, etc.) and impact
to adjacent land uses.

We will coordinate closely with the Village and

IDOT to confirm that recommendations are feasible,
compliant with applicable standards, and positioned

for implementation. Kimley-Horn will facilitate one
virtual meeting with the Village and IDOT to review the
strategies and discuss the findings.

TASK 3.7 TARGETED FOCUS
GROUP/STAKEHOLDER OUTREACH

Kimley-Horn will conduct targeted outreach to key
stakeholders, including affected property owners

and business operators to supplement the broader
stakeholder outreach process. This effort will focus on
locations where access modifications may have more
direct or site-specific impacts.

This outreach will include up to five virtual small group
meetings, one-on-one discussions, or focused workshops
to better understand site constraints, operational needs,
and redevelopment considerations. Input gathered
through this process will help refine recommended
strategies, identify practical implementation public
considerations, and build stakeholder support for
proposed access modifications.

TASK 3.8 STAKEHOLDER OUTREACH MEETING #2

This meeting will be conducted concurrently with
Meeting #2 within Task 1.7. Kimley-Horn will present

the results of the driveway consolidation analysis and
recommended strategies, alongside the broader corridor
study findings.

The purpose of this meeting is to communicate key issues
and opportunities, present proposed access management
concepts, and gather input from stakeholders and the
public. We will prepare clear, graphic-focused materials to
illustrate existing challenges and the benefits of proposed
improvements. Feedback received will be documented
and considered in refining the recommended strategies.
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TASK 3.9 LAGRANGE ROAD AND 159TH STREET
DRIVEWAY CONSOLIDATION STUDY

The final driveway consolidation study will include a
prioritized, phased implementation plan supported

by OPCCs, providing the Village with a clear roadmap
for advancing access management improvements over
time. Kimley-Horn will facilitate a virtual meeting with
the Village and IDOT to review the document, discuss
the proposed plan, and incorporate feedback prior to
finalization.

TASK 3.10 PLAN COMMISSION AND VILLAGE BOARD
PRESENTATIONS

Kimley-Horn will prepare and deliver presentations to
the Plan Commission and Village Board to communicate
study findings and the recommended access management
strategies. Presentation materials will be clear, concise,
and tailored to support decision-making, including
graphics, exhibits, and summary tables. The team will
attend up to two in-person meetings to present key
findings, respond to questions, and incorporate feedback
from appointed and elected officials and stakeholders
into the final document. Kimley-Horn assumes these
meetings will be scheduled concurrently with Task 1.9.

TASK 3.11 FINAL LAGRANGE ROAD AND 159TH STREET
DRIVEWAY CONSOLIDATION STUDY DOCUMENT
Findings and recommendations will be documented in a
comprehensive document and delivered to Village staff
and elected officials to facilitate informed decision-making.

GRANT FUNDING

During the Corridor Traffic Study, Driveway
Consolidation Study, and Traffic Signal Progression

and Timing Improvements process, Kimley-Horn will
coordinate with the Village to identify and prepare up

to three grant funding submissions associated with
improvement alternatives defined in the documents. This
may include funding sources such as ITEP, Congestion
Mitigation and Air Quality Improvement Program
(CMAQ), and Surface Transportation Program (STP).

Integrated Project Management and Delivery

Kimley-Horn will provide proactive project management to support efficient and coordinated delivery across all tasks.
We will lead project kick-off and progress meetings, prepare meeting agendas and summaries, and maintain consistent
communication with the Village and partner agencies throughout the study.

Our team will develop and maintain a detailed project schedule with clearly defined milestones and deliverables, so
that work progresses efficiently and that key decision points are well supported. Coordination will extend to all study
components to maintain consistency in methodology and integration of findings.

Kimley-Horn will also support the Village in identifying and pursuing funding opportunities by preparing grant
applications aligned with study recommendations, helping to advance priority projects toward implementation.
Kimley-Horn’s approach is designed to deliver clear, technically sound, and implementation-ready solutions that
enhance safety, improve operations, and position the Village of Orland Park for continued success.
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North Avenue Multimodal Safety and Mobility Plan
s CHICAGO, IL

Kimley-Horn led a multimodal corridor plan with CDOT along a two-mile stretch of North Avenue between Harlem
Avenue and Central Avenue that forms the border of Chicago and Oak Park. In addition to the two neighboring
communities, the project included several agencies and stakeholders including IDOT, CTA, Pace, and CMAP and local
community organizations. Completed in 2021, a key focus of the study included enhancing pedestrian safety and

level of comfort along and across the busy state route. Elements of the plan include increasing pedestrian crossing
locations, installing new medians and pedestrian refuges, constructing curb extensions and widened pedestrian spaces,
establishing new corner plazas and public people spaces, adding bus stop amenities, and leveraging transportation

to create opportunities that enhance the quality and experience of the pedestrian realm while supporting broader
community goals relating to economic development, safety, character, and sustainability.

Client Reference:
Malihe Samadi, Senior Transportation Engineer — Project Development
312.742.3847 | malihe.samadi@cityofchicago.org
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IL Route 64 SMART Corridor Design, Kautz Road to IL Route 50,

IDOT PTB 199-002

ﬁ DUPAGE AND COOK COUNTIES, IL

Kimley-Horn was selected by IDOT to design and develop plans for one of the Department’s first arterial Smart
Corridors, extending 27.5 miles along IL 64 (North Avenue) from St. Charles to IL 50 (Cicero Avenue) in Chicago. This
transformative effort is broken into two separate contracts for the east and west sections of the corridor and spans
27.5 miles along IL 64 (North Avenue), stretching from St. Charles to IL 50 (Cicero Avenue) in Chicago. As a critical
east-west arterial serving a diverse range of communities, IL 64 presents a unique opportunity to implement innovative
transportation technologies that enhance safety, mobility, and multimodal access.

The project will deploy a comprehensive suite of Intelligent Transportation Systems (ITS) designed to improve traffic
operations and traveler experience. These enhancements include traffic signal interconnectivity across 70 signalized
intersections, enabling smoother traffic flow and reduced congestion. Dynamic message signs will provide drivers with
up-to-date information, helping them make informed decisions and improving overall corridor efficiency.

To further support safety and accessibility, the corridor will be equipped with closed-circuit television (CCTV) cameras
for enhanced surveillance and incident management. Transit signal priority and emergency vehicle preemption systems
will be integrated to improve transit reliability and emergency response times. Additionally, the project includes
ADA-compliant pedestrian improvements, upgraded bus pads and relocations for better transit access, and pedestrian
countdown signals to promote safer crossings.

Client Reference:
Fawad Aqeel, Bureau Chief of Design, IDOT District 1
847.705.4211 | fawad.aqueel@illinois.gov
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City of Naperville Road Improvement Plan Update

s NAPERVILLE, IL

Kimley-Horn prepared the Road Improvement Plan (RIP) Update for the City of Naperville, which included an analysis
of traffic conditions on arterial and collector roadway segments and intersections under City jurisdiction. A total of 134
intersections and 184 roadway segments were analyzed as part of the RIP Update. To supplement the capacity analysis,
Kimley-Horn completed a crash analysis using data from IDOT for the most recent five-year period available (2019-
2023). To evaluate locations where capacity improvements may enhance safety conditions, both crash frequency and
crash rate were evaluated.

As part of the RIP Update, Kimley-Horn facilitated a public open house, solicited public input via PublicCoordinate,
and participated in three Transportation Advisory Board meetings. Public input was solicited on the existing and future
roadway network to identify unique operational conditions that were not readily evident in the analysis. Based on

the results of the capacity analysis, public input on the existing and future roadway network, and a review of crash
history, Kimley-Horn identified capacity improvements. For each improvement, a planning-level feasibility review

was completed to determine potential right-of-way and utility conflicts. Planning-level construction cost estimates
were also prepared. The improvements identified through the RIP Update will be implemented over the next 20 years
through the City's Capital Improvement Program. To assist with prioritization of improvements, Kimley-Horn identified
implementation considerations such as jurisdiction, right-of-way, funding, safety, school walk route/park access, overall
traffic operations, and cost effectiveness.

Client Reference:
Andy Hynes, PE, City Engineer/Deputy Director - Transportation, Engineering, and Development Department, City of Naperville

630.548.2958 | hynesa@naperville.il.us
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Cost Estimates
Table 4 summarizes the cost estimates associated with the recommended improvements for the NOW
Arena Access Plan.

Table 4. NOW Arena Access Plan Recommended Improvement Cost Estimates

Cost Estimate

Mid High
Hoffman Boulevard Improvements at West Lot Driveway $1,430,000 $2,160,000 $3,060,000
Driveway Widening (3 to 4 lanes) $50,000 $60,000 $80,000
Road Widening (2 to 3 northbound lanes) $480,000 $600,000 $780,000
Pedestrian Promenade (Prairie Stone to West Lot Driveway) 5$800,000 $1,000,000 $1,300,000
Overhead Lane Control Sign $100,000 $500,000 $500,000
Prairie Stone Pkwy Improvements at West Lot Driveway $1,050,000 $1,350,000 $1,775,000
Driveway Widening (2 to 4 Lanes) $50,000 $100,000 $160,000
"‘ : 1 : '-."_ & Road Widening, Tum Lanes, Parking Lane $1,000,000 $1,250,000 $1,625,000
s, 7 + i W i Pratum Avenue at East Lot Driveway $168,000 $210,000 $273,000
WA > s Northbound Left-Tum Lane §160,000 §200,000 §260,000
North Leg Crosswalk $8,000 $10,000 $13,000
West Lot Restriping | st20000 | s1s0000 | 5200000

Total (without new parking lot) $2,768,000 $3,870,000 $5,308,000

1w New Parking Lot (South of East Lot) | $1,000,000* | $4,000,000 | $6,000,000
Total (with new parking lof) $3,768,000 $7,870,000 $11,308,000
! no

Prairie Stone Parkway Access Plan

s HOFFMAN ESTATES, IL

Kimley-Horn prepared an access plan for existing and future development in the Prairie Stone Parkway area on
behalf of the Village of Hoffman Estates. The study area includes diverse land uses such as offices, entertainment,
commercial businesses, the NOW Arena, and the Village Green/Hideaway Brew Garden.

The access plan was prepared to support existing development and facilitate future redevelopment opportunities with
a focus on accommodating existing and future vehicular, bicycle, and pedestrian access and mobility. The access plan
defines near-term improvements to address existing challenges, but also identifies long-term improvements to provide
efficient and safe operations for new vehicle, pedestrian, and bicycle traffic. Key areas of focus include:

® New access associated with future development ® Stakeholder coordination

® Pedestrian and bicycle accommodations and routes ® Optimized traffic flow and operations under both
® Special event traffic management typical and event conditions

[ ]

Roadway cross-sections

To support Village implementation of the plan, Kimley-Horn identified improvements for the three unique components
of the study area: future commercial and residential developments, the NOW Arena, and the Village Green/Hideaway
Brew Garden. Improvements included roadway modifications to increase capacity, access improvements to facilitate
more efficient ingress and egress, pedestrian improvements, and operational improvements under event conditions. For
each improvement, Kimley-Horn identified cost estimates and conceptual improvement plans.

Client Reference:
Sonia Zala, PE, Senior Transportation Engineer, Village of Hoffman Estates
847.252.5806 | sonia.zala@vohe.org
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Traffic Improvement Studies

Ogden Avenue Corridor Master Plan
5§ BROOKFIELD, IL

As an implementation action item from the Brookfield Comprehensive Plan, Kimley-Horn assisted the Village of
Brookfield with a Corridor Master Plan Process for Ogden Avenue. The project team conducted analysis and extensive
community engagement to evaluate the corridor and then developed a series of recommendations for both private
and public enhancements. Kimley-Horn refined those recommendations through a public workshop and input from
Village staff. Kimley-Horn then prepared a series of “toolkits” that provide guidance and resources for various

private and public enhancements to improve walkability, economic development, and aesthetics along the corridor.
Private enhancements focused on elements like building facades, business signage, and parking lot improvements.
Recommendations for public projects included streetscape, access management, and enhancement improvements.

Client Reference:

Emily Egan, Community Development Director for the Village of Wilmette (Former Village of Brookfield
Community Development Director)

847.853.7530 | egan@wilmette.com
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Project Schedule
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL
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Study 1: Corridor Traffic Study

1.1 Kickoff Meeting & Project
Coordination

TASK

I e X N o
(0] O O O O O O e O O 0

1.2 Data Collection

1.3 Existing Conditions Analysis
1.4 Public Outreach Meeting 1

1.5 Existing Conditions
Summary Memorandum

1.6 Future Conditions Analysis IR
O

1.7 Public Outreach Meeting 2

1.8 La Grange Road & 159th
Street Draft Corridor Plan

1.9 Plan Commission and

Village Board Meetings

1.10 Final LaGrange Road & 159th
Street Corridor Plan Document

Study 2: Traffic Signal Progression and Timing Improvements

2.1 Kickoff Meeting &
Project Coordination

2.2 Develop Synchro Base Models

2.3 Field Inventories
and Observations

2.4 Traffic Data Collection

2.5 Timing Plan Development

2.6 Summary Memo

Study 3: Driveway Consolidation Study
3.1 Kickoff Meeting & =-----5--

Project Coordination

3.2 Data Collection ﬂ
3.3 Existing Conditions Analysis _

3.4 Public Outreach Meeting 1 m
3.5 Existing Conditions |
Summary Memorandum L
3.6 Driveway s
Consolidation Strategies

T
OO O

3.7 Targeted Focus Group / m
Stakeholder Outreach
3.8 Public Outreach Meeting 2 m

3.9 LaGrange Park & 159th Stree h q

Driveway Consolidation Study
3.10 Plan Commission and
Village Board Meetings m

3.11 Final LaGrange Road
& 159th Street Driveway
Consolidation Study Document

Task 4: Grant Funding
4 Grant Funding

Kick-Off Meeting @ Progress/Coordination Meeting ¢ Public Engagement Meeting  + Status Memorandum
B Draft/Final Export A Study Presentation City of Staff Review [l Task Duration

*Schedule assumes contract award July 2026 and contract executions by Week 1 of August 2026

I Kimley»Hormn




THE VILLAGE OF ORLAND PARK RFP#26-043

Traffic Improvement Studies

Project Fees

Orland Park Transportation Studies Budget Matrix

Project Deputy Project Roadway
Manager/Techni| Manager/Task QA/QC Design Project Analyst
Study 1 - Corridor Traffic Study cal Advisor Lead Engineer
Peter Justin Rory Fancler- Adam Sofia
Staff Lemmon Opitz Splitt Kurcharski Camp
Rates $ 290 | $ 230 | $ 290 | $ 230 | $ 185
Existing Conditions
1.1|Kick-Off Meeting and Project Coordination 4 4 6
1.2|Data Collection 2 10 40
1.3|Existing Conditions Analysis 4 12 2 32
1.4|Public Outreach Meeting #1 6 8 16
1.5|Existing Conditions Summary Memorandum 4 8 2 16
Project progress meetings (monthly) 3 3 5
Task Fee Total| $ 39,455

Future Alternatives Analysis
1.6|Future Alternatives Analysis

1.7|Public Outreach Meeting #2 6 8 16
Project progress meetings (monthly)

00
=
[}
IN
00
IN
oS

o
o
~

Task Fee Total| $ 27,985
Corridor Traffic Study Plan

1.8|LaGrange Road & 159th Street Draft Corridor Plan 4 8 2 2 20
1.9[Plan Commission and Village Board Meetings 8 8

1.10|Final LaGrange Road & 159th Street Corridor Plan Document 2 2 4
Project progress meetings (monthly) 3 3 5
Task Fee Total| $ 16,165
Total Hours 59 95 10 15 207

Total Fees| $ 17,110 | $ 21,850 | $ 2,900 | $ 3,450 | $ 38,295

Corridor Traffic Study Total | $ 83,605

PublicCoordinate Expense| $ 3,000

5% Expense Allocation| $ 4,180

Study Total| $ 90,785

Orland Park Transportation Studies Budget Matrix

. Signal Design .
Study 2 - Traffic Signal Progression and Timings Improvments ProjectManager| ~ Task Lead QVQC Engineer Project Analyst
Peter Mike Rory Fancler- Emma

Staff Lemmon Ruelle Splitt Albers Andra Taylordean

Rates $ 290 | $ 255 | $ 290 | $ 230 | $ 185
2.1|Kick-Off Meeting and Project Coordination 4 4 8
2.2|Develop Synchro Base Models 4 12 90
2.3|Field Inventories and Observations 4 12 90
2.4|Traffic Data Collection 2 2 4
Project progress meetings (monthly) 2 4 2 2 4

Task Fee Total| $ 49,370

g Develop

2.5.A|Clearance Interval Calculations 12 45 95
2.5.B|Develop Synchro Timing Plan Modules 12 45 95
2.5.C|Cycle Length Evaluation 12 45 95
2.5.D|Optimize Splits and Offsets 12 45 95
2.5.E{Time of Day Schedule 12 45 95
Project progress meetings (bi-weekly) 2 12 2 12 12

Task Fee Total| $ 164,125
2.6|Summary Memos 2 8 2 8 40

Project progress meetings (monthly)

Task Fee Total| $ 12,440
Total Hours 6 98 6 277 723

Total Fees| $ 1,740 | $ 24,990 | $ 1,740 | $ 63,710 | $ 133,755

Traffic Signal Progression and Timing Improvements Total | $ 225,935

Traffic Count Expense| $ 100,000

5% Expense Allocation| $ 11,297

Study Total| $ 337,232
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Traffic Improvement Studies

Project Fees

d Park Transportation Studies Budget Matrix

Project Deputy Project Roadway
Manager/Techni| Manager/Task QA/QC Design Project Analyst
Study 3 - Driveway Consolidation Study cal Advisor Lead Engineer
Peter Justin Rory Fancler- Adam Sofia
Staff Lemmon Opitz Splitt Kurcharski Camp
Rates $ 290 | $ 230 [ $ 290 | $ 230 | $ 185
Existing Conditions
3.1|Kick-Off Meeting and Project Coordination (see Task 1.1 )
3.2|Data Collection 2 8 32
3.3|Existing Conditions Analysis 4 8 12
3.4|Public Outreach Meeting #1 (see Task 1.4 )
3.5|Existing Conditions Summary Memorandum 4 6 2 12
Project progress meetings (monthly - see Task 1)
Task Fee Total| $ 18,900
3.6|Driveway Consolidation Strategies 8 8 4 6 16
3.7|Targeted Focus Group/Stakeholder Outreach 10 10 16
3.8|Public Outreach Meeting #2 (see Task 1.7)
Project progress meetings (monthly - see Task 1)
Task Fee Total| $ 17,820

Corridor Traffic Study Plan

3.9[LaGrange Road & 159th Street Driveway Consolidation Study 16 24 2 2 40
3.10[Plan Commission and Village Board Meetings 8 8
3.11|Final LaGrange Road & 159th Street Corridor Plan Document 4 4 8
Project progress meetings (monthly - see Task 1)

Task Fee Total| $ 26,320
Total Hours 56 76 8 8 136

Total Fees| $ 16,240 | $ 17,480 | $ 2,320 | $ 1,840 | $ 25,160

Driveway Consolidation Study Total | $ 63,040

5% Expense Allocation| $ 3,152

Study Total| $ 66,192

Orland Park Transportation Studies Budget Matrix

Grant Funding

) Roadway
. Deputy Project . .
Project Manager Manager QA/QC Design Project Analyst
Study 4 - Grant Funding g Engineer
Peter Justin Rory Fancler- Adam Sofia
Staff Lemmon Opitz Splitt Kurcharski Camp
Rates $ 290 | $ 230 | $ 290 | $ 230 | $ 185

4.0|Grant Funding Opportunity #1 1 1 6 16
Grant Funding Opportunity #2 1 1 6 16
Grant Funding Opportunity #3 1 1 6 16

Task Fee Total| $ 14,580

Total Hours 3 3 0 18 48

Total Fees| $ 870 [ $ 690 | $ - $ 4,140 | $ 8,880

Grant Funding Total | $ 14,580
5% Expense Allocation| $ 729
Study Total| $ 15,309

Total Fee: $509,518
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PROPOSER SUMMARY SHEET
RFP #26-043
Traffic Improvement Studies

Business Name: Kimley-Horn and Associates, Inc.

Street Address: 111 West Jackson Boulevard, Suite 1320

City, State, Zip: Chicago, IL 60604
Peter Lemmon, PE, PTOE

Contact Name:

Title: Vice President

Phone: 312.924.7436 Fax:  N/A

E-Mail address: peter.lemmon@kimley-horn.com

Price Proposal

PROPOSAL TOTAL $ 509,518

AUTHORIZATION & SIGNATURE
Name of Authorized Signee: Peter Lemmon, PE, PTOE

]
Signature of Authorized Signee: ({IQ/\/@“’“"
J

Title: Vice President Date: June 29, 2026

RFP #26-043 1
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