7

(:4)
ORLAND
PARK

Purchase Authorization
The following municipalities require Board approval for purchases exceeding the dollar amounts shown in the chart
below.

$100,000

No
response $20,000 $20,000 $20,000 $20,000
to this $15,000
L] ‘ ‘
Orland Park *Skokie Mokena Frankfort *Downers  New Lenox  Tinley Park Lockport Lemont  *Schaumburg *Naperville

Grove

*Note: municipalities with an * are all comparable in size to the Village of Orland Park

Current amount: Recommendation:
<$3,499 Director authorization < $5,000
Finance Director authorization >$5,000 - < $10,000
>$3,500 - $4,999 Villoge Manager authorization >$10,000 - < $20,000
>$5,000 Board of Trustees authorization >$20,000

RFP and Bidding Limits

The following are RFP and bidding limits for items purchased for each municipality, dollar amounts shown in the

chart below.
$25,000
$20,000 $20,000 $20,000 $20,000 $20,000
$10,000 $10,000 $10,000
Orlund Park 'DO\VHETS MDkenu Frankfcr‘l NEW LEHDX T\niey PL]I'I'( LOCkaI"I “SkckiE LE\TIOI'ﬂ 'Schoumburg 'NGpBIV”IB

Grove

*Note: municipalities with an * are all comparable in size to the Village of Orland Park



Contract Authorization

When contracts are required?

Formal contracts are currently and will continue to be required for contracts where prevailing wage is
required, regardless of the amount. Staff recommends that purchase orders, which will include terms and
conditions, serve as a contract for goods and services <$10,000, and contracts with required
attachments obtained for anything >$10,000.

Who can sign the contract?
The following municipalities require Board authorization for contracts exceeding the dollar amounts shown
in the chart below.

$100,000

$5.000 rp— $20,000 [l $20,000 [ $20,000 [l $20,000 [ $20,000 [ $20,000
[ 310,000

Orland Park  Frankfort *Downers  New Lenox Mokena Tinley Park Lockport *Skokie Lemont  *Schaumburg *Naperville
Grove

*Note: municipalities with an * are all comparable in size to the Village of Orland Park

All contracts are currently and will continue to be submitted to the Contract Administrator for review and
signature authorization.

Current: Recommendation:
<$3,500 Director authorization < $5,000
Finance Director authorization >$5,000 - <$10,000

>$5,000 - <$10,000 Village Manager or Asst. Village Manager | >$10,000 - < $20,000
authorization upon Board approval
>$10,000 Board of Trustees authorization >$20,000




