tyler

‘Village of Orland Park, IL - Change Order 1

|Tyler Technologies

Tyler Project Manager:

Change Req. Number:

Client: Orland Park, IL Village of 2017-0183 - EnerGov Saa$
Requested By: Mikal Ankrah Date:

Client Project Manager: Mary Klinger

Expiration Date: 3/21/2019

PROPOSED CHANGE

3/7/19

Mikal Ankrah

TYL-2019-02080

Change Description

have requested a full conversion.

Client wishes to increase the number of Data Conversion Services hours in scope. Currently in scope, there are 120 data
conversion hours for DCT. The Client will need to increase the number of data conversion hours to 331 hours as they

IMPACT OF CHANGE
Schedule
Original | Original Proposed
Start Finish | Proposed | Finish
Task Date Date |Start Date Date
EnerGov - Data Conversion & Validation (Stage 3) 2/8/19 | 5/24/19 | 3/25/19 8/2/19
EnerGov - Final Data Conversion (Stage 5) 6/14/19 | 6/28/19 | 8/5/19 | 8/29/19

Resources

Resource Title / Role

Mikal Ankrah Project Manager

Jonathan Corley Senior Implementation Consultant

TBD Conversion Programmer
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Cost

Total

211

$ 52,750.00

Estimated | Rate / Task Category POB Code
Task Hours hr Total (Tyler Use Only) (Tyler Use Only)
Additional conversion hours 211 $250 | $ 52,750.00 Billable
$ }
$ ,

*Hours are estimate only. Actual hours will be billed as incurred.

ACCEPTANCE

NOTE: No changes may be made to this project without the agreement of the Tyler and client Project Managers.
Submit endorsed Change Order to the Tyler Technologies Project Manager.

Date Title Approved By Signature
3/7/19|Project Manager Mikal Ankrah «J}%U}L A —
3/12/19|EnerGov PMO Jamie Olsen Lommies D
3/13/19|VP, Professional Services Peter Stubbs //%y/f%/%/a
3/13/19|Senior Implementation Manager Jeff Rich ;/////5;/

3/12/19|Implementation Manager

Ron Ferriero

3/13/19|Conversion Manager

David Johnson

Client

Mary Klinger
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