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YOUR GOALS

• Align with Mission

• Engage the community

• Respond to specific demographic need

• Build overall consensus

• Get creative!

• Develop phased approach

• Obtain grant funding

• Build



COMMUNITY IMPACT

• Quality of Life

• Economic Catalyst 

• Sports Tourism

• Cultural Events

• Health & Wellness

• All-Inclusive

• Arts & Entertainment

• Competition

• Connect with Nature

• Revenue 



INTRODUCTION



RANDY JARDINE
Cost Estimator

EM HALL
Communications

LARA REMITZ
Landscape Designer

PATTY KING
Project Manager/Lead Designer

BOB IJAMS
Principal-In-Charge

SHAWN BENSON
Civil Engineer

ANIA SZULC 
Design Architect 

INTERVIEW TEAM

JASON MORADO
Statistically Valid Survey Consultant

ETC Institute
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• 81 years in business

• Architecture, Engineering, 

Construction Management

• 185 professionals

• 90+ LEED Registered/Certified Projects

• 1st IL Project to Achieve Net Zero

• An integrated culture is in our DNA…

How we THINK | How we WORK | How we SOLVE



MUCH MORE 

THAN AN

ARCHITECTURE 

FIRM

We are 
DESIGNERS

We are 
ENGINEERS

We are 
BUILDERS

We are 
“GREEN”



SPACES TO PLAY, 
LEARN, COMPETE, 
AND CONNECT



SYCAMORE PARK DISTRICT | RECREATION COMPLEX/CAMPUS

SUSTAINABILITY 

60
LEED Accredited 

Professionals

90+
LEED Certified/

Registered Projects

1st
Firm to receive 

Green Certification

from the Sustainable 

Performance Institute

INCLUDING 5
LEED PLATINUM 

FACILITIES!

1st
Recreation Center pre-

certified for Passive 

House Institute US 

Certification

6
Projects Designed to 

meet Net Zero



GRANT FUNDING

$3M
Sustainability/Net Zero 

Energy Grants

$15M
Grant Funding Secured 

(IDNR Programs)

+30
OSLAD, Bike Trail & 

PARC Grants



PROJECT PROGRAM 

EXPERIENCE
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SPECIAL EVENTS



PANTON MILL PARK



PANTON MILL PARK
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PANTON MILL PARK
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OUTDOOR SPORTS



MAXWELL PARK



MAXWELL PARK
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ALL-INCLUSIVE PLAYGROUNDS



SEBA PARK



JIM HANSEN PARK



CENTRAL PARK



OUR APPROACH TO

YOUR PROJECTS



APPROACH

Collect
Data

Engage Concept Validation



ENVIRONMENTAL CONSIDERATIONS



DEMOGRAPHICS



Centennial ParkCentennial Park – West 

Schussler ParkJohn Humphrey Complex

7,220 Population 

2.5 Household Size 

44.4 Median Age

• Exurbanites (33.3%)

• Retirement Communities (21.1%)

• City Lights (21.0%)

12,015 Population 

2.5 Household Size 

43.1 Median Age

• Exurbanites (24.1%)

• Pleasantville (22.1%)

• Retirement Communities (12.5%)

10,553 Population 

2.5 Household Size 

42.5 Median Age

• City Lights (26.4%)

• Pleasantville (13.8%)

• Exurbanites (13.3%)

14,714 Population 

2.6 Household Size 

44.2 Median Age

• Savvy Suburbanites (56.3%)

• Parks + Rec (15.2%)

• Comfortable Empty Nesters (12.6%)



FEARS ASPIRATIONS

Village Board

Recreation Advisory Board

Staff

Community



DIGITAL

• Dynamic microsite

• Virtual meetings

• Email marketing

• Online surveys

• SMS notifications

• Social advertising



IN PERSON

• Community 

feedback sessions

• Focus groups

• Mailers / flyers

• Signage / ads

• Advocate training



HYBRID

• Livestreamed 

meetings

• Real-time polling

• Online influencer 

campaign

• Earned media



STATISTICALLY VALID SURVEY 
❑ Task 1: Design the Survey and Develop 

Sampling Plan

• Tailor questions to fit your needs

• 300 surveys from randomly selected 

households in Orland Park

❑ Task 2: Administer the Survey

• Combination of mail, online and phone to 

randomly selected households

• Monitor the demographics to reflects the 

demographics of Orland Park

❑ Task 3: Analysis and Final Report

• Final report to Orland Park with executive summary, 

methodology and key survey findings, charts and 

graphs, Priority Investment Rating analysis, 

benchmarking comparisons, and crosstabulations



STATISTICALLY VALID SURVEY 



STATISTICALLY VALID SURVEY 



YOUR PROJECTS’

SITE OPPORTUNITIES



Centennial ParkCentennial Park – West 

Schussler ParkJohn Humphrey Complex

YOUR PROJECTS



PACKING & CRACKING

MEANDERS & RIPPLES SPHERES & EXPLOSIONS SPIRALS & HELIXES

BRANCHING

INSPIRATION



INSPIRATION



CONCEPTUALIZE DESIGN











Centennial Park – West 





Centennial Park





John Humphrey Complex





Schussler Park





PHASING



COST MANAGEMENT
Ability to Control Cost Decreases as Project Develops

PROJECT SCHEDULE

B
U

D
G
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O
N

TR
O

L The Planning Process is where the 

alignment of expectations and 

budget has the greatest impact

PLANNING DESIGN BIDDING CONSTRUCTION



COST MANAGEMENT
Ability to Control Cost Decreases as Project Develops

Scope + Quality + Schedule = Budget
Early Acceleration

Winter Conditions

Final Coordination

Site Logistics

Phasing

Existing Conditions

Park Size

Type of Space

Site & Parking

Amenities

Infrastructure

Sustainability

Materials

Finishes

Manufactures

Scale



TIMELINE
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Next Steps…Funding, Phasing, Development 

VALIDATION/CONSENSUS BUILDING 



Why WIGHT?


