
VILLAGE OF ORLAND PARK
INFORMATION TECHNOLOGY PROJECTS DASHBOARD LEGEND

LEVEL IMPACT URGENCY EFFORT COST HEALTH

1 1‐Department Low <8 Hours <$10K Green‐No Issues

2 Multiple Departments Medium <40 Hours <$20K Yellow‐Few Cautionary Issues

3 Whole Organization High <6 Months <$100K Red‐Major Issues

4 Public and/or Outside Groups Critical 12 Months or > >$100K Gray‐Not Started

>$500K

>1M

None


