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PROJECT SCHEDULE

PROJECT NAME: Four Parks Master Plan

CLIENT: Village of Orland Park

WIGHT PROJECT NO.: 210127

DATE: July 12, 2021 / updated August 3, 2021
TO: Ray Piattoni, Village of Orland Park

Wight & Company will endeavor to complete the project as shown:
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. Finalize survey with ETC — add link to microsite September 22
ETC administer survey September 15-October 1
ETC prepare draft report October 1-4
Review draft report October 5-6
ETC deliver final report T October 12
Deliver COW documents to Ray W October 13
COW present survey results and community meetings summary
and allow for Board to provide comments October 18 / 6PM
Finalize design program with Task Force October 19-21

Conceptual Design Phase
Prepare 3 concepts for each park Oct 25-November 12
Prepare cost opinions for each park November 10-12
Review concepts and costs with Task Force November 15-19
Community Meetings concept review Nov 30 / 5:30-8:30PM
RAB concept review meeting Dec 7/ 6-7PM
Refine each park to one concept and update costs Dec 1-10
Task Force review meeting — concept and costs M Dec 13
Minor updates Dec 14-23
Submit deliverables for BOT meeting January 12
Present final plans to BOT/ Community to attend Jan 17 / 6-7PM
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