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Title
Pavement Management Update - Proposal

History
In 2012, the Village of Orland Park selected Applied Research Associates, Inc. (ARA) of Champaign,
Illinois, to implement a pavement and asset management system (PMS).    Using ARA’s digital survey
vehicle (DSV), ARA conducted a complete coverage pavement condition survey of all streets within
the Village jurisdiction.  ARA was able to gather all of the necessary data to assess the current
pavement condition using a Condition Rating System (CRS).  This CRS data was combined with
historical data about the pavement network to develop a PMS using ARA’s own RoadCare system.
Pavement deterioration models were developed to project the life of roads in the future.
Recommendations, in the form of a preliminary 5-year project selection, were made to help improve
the effectiveness of the Village’s pavement management practices.

It is the Village’s intent to maintain the PMS using the Condition Rating System (CRS) to rate the
pavement in our road network.  The attached proposal will allow for ARA to update the Village’s
pavement and asset management system (PMS).

ARA will gather information on projects performed since the last condition survey (2012) and program
the information in the PMS.  The update will refine pavement management components including the
treatment matrix, treatment consequences, treatment unit costs, and annual budget levels to aid in
the update of a 5-year capital improvement plan.

Applied Research Associates, Inc. (ARA) of Champaign, Illinois, has provided a scope of services to
update the Village’s Pavement and Asset Management System (PMS) at a cost not to exceed
$23,100.

On February 3, 2014, this item was reviewed and approved by the Public Works Committee and
referred to the Board for approval.

Financial Impact
Funds are available for this project in the Capital Improvement Program account 054-0000-432800.

Recommended Action/Motion
I move to approve accepting the pavement management update proposal from Applied Research
Associates, Inc., of Champaign, Illinois for an amount not to exceed $23,100.
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