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Bid Bond

CONTRACTOR: SURETY:

(Name, legal status and address) (Name, legal status and principal place

Visu-Sewer of lllinois, LLC of business)

9014 S. Thomas Avenue 1Si\r,i\lIJS|;’§i{]t fzjmeé icatlnsurance Company — . ocal
: : or| rade Center is document has important legal

Bridgeview, IL 60455 285 Fulton Street, 47th Floor, Suite 47J  consequences. Consultation with

OWNER: New York, NY 10007 an attoney is encouraged with

(Name, legal status and address) T g a1 COMBISLONIQl

Village of Orland Park modification.

14700 S. Ravinia Ave Any singular reference to
Orland Park, IL 60462 Contractor, Surety, Owner or
BOND AMOUNT: Ten Percent of the Bid Submitted other party shall be considered

plural where applicable.

PROJECT:
(Name, location or address, and Project number, if any)

2024-2026 Sanitary Sewer Cleaning & Televising Program

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the
Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and
severally, as provided herein. The conditions of this Bond are such that if the Owner accepts the bid of the Contractor
within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and
Contractor, and the Contractor either (1) enters into a contract with the Owner in accordance with the terms of such
bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted

in the jurisdiction of the Project and otherwise acceptable to the Owner, for the faithful performance of such Contract
and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Owner the
difference, not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount
for which the Owner may in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of
an agreement between the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of
notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for
acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety’s consent for
an extension beyond sixty (60) days. sy,
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POWER OF ATTORNEY
SIRIUSPOINT AMERICA INSURANCE COMPANY
NEW YORK

KNOW ALL MEN BY THESE PRESENTS: That SiriusPoint America Insurance Company, a New York corporalion, having its principal office in
the City of New York, pursuant to the following Resolution, which was adopted by the Board of Directors of the Company, to wil

and aflfx the seal of the Company to surety contracts as co-surely.

RESOLVED, that the President, Senior Vice President, Chief Financial Officer, Seerelary or Assistant Secrclary is hereby authorized o exceute Powers
of Attorney appoinling as atlomeys-in-fact selected employees of certain surety companies who shall have the power for and on behalf of the Company 10 execute

Does hereby nominate, constitute and appoint.

Christopher K. Hovden, Angelica M. Lopez

Its true and lawful attorney-in-fact, to make, execute, seal and deliver lor and on its behalf, and as ils acl and deed; any and all bonds, contracls, agreements
of indemnity, and other underiakings in suretyship (NOT INCLUDING bonds withoul a fixed penalty or financial guarantce bonds) and (o bind the Company thereby
as fully and lo the same extent as if same were signed by the duly authorized officers of the Company, provided, however, thal the penal sum of any one such
instrument cxecuted hereunder shall nol exceed the sum of:

$50,000,000 single bond limit
All acls of said allomeys-in-fact pursuant to the authorilies herein given are hereby ratified and confirmed. The executive officers listed above in (he
Resolution may from lime to time and at any time remove any such appoinlee and revoke the power given to him or her.
The execution of such bonds or undertakings in pursuance of these presents, within one year of the date of issue of these presents, shall be binding upon
said Company, as fully andamply, lo all intents and purpases, as if they had been duly execuled and acknowledged by the regularly elecled officers af the Company
atits office in New York, New York, in their own proper persons

IN WITNESS WHEREOF, SiriusPoint America Insurance Company lias caused ils corporale seal 10 be hereunto affixed, and these presents to be
signed by its Secretary this 17th day of August in the year 2023.

SiriusPoint America linsuringe Company

L/ ¥ A—
Melissa J. Ralph_

Secretary

Stale of New Jersey )

) ss
County of Monmouth }

On this 17" day of August 2023, before me, a Notary Public of the State of New Jersey in and for the County of M
] \

i ¢ th duly issi
and qualified, came Melissa J. Ralph, Secretary, of SiriusPoinl America Insurance Company, lo me personally known 1o be the individual and officer described in,
and who excculed (he preceding instrument, and acknowledged the excculion of the same, and, being by me duly swoin, deposcth and sailh, that she is the
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officer of the Company aloresaid, and that the seal affixed to the preveding insiniment as the corporale seal of said Company, and the said corporate seal and her
signalure as officer were duly affixed and subscribed to the said instrument by the authorily and direction of the said Company, reftrred lo in the preceding
instrament, is now in force

IN TESTIMONY WHEREOF, I have hereunto set my hand and alfixed my official seal

TNAEJA E LEWIS-SCOTT |

( Set
NOTARY PUBLIC Mr'-lutq Publih—
STATE OF NEW JERSEY y Comi
MY COMMISSION EXPIRES MARCH 31, 2028 Marer w0, 2025
COMMISSION: #50208541
State of New Jersey
County of Monmouth

1, Melissa J. Ralph, Secrelary, of SiriusPoint America Insurance Company, a New York corporalion, do hereby certify that the above and foregoing is a
full, true correct copy of Power of Altomey, is slill in force and effect and has nol been revoked
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IN WITNESS WHEREOF, T have hereunio set my hand and affixed the scal of said Company this 22nd day of

<@ \QA w
i _ April -

ﬂ&b

30

I
24

3

Mfissal. Ralph 9{

Sevretary

St

>
69&
A |

L]
"‘Hlmmnu‘“

frapeeat




PROPOSER SUMMARY SHEET
RFP #24-042
2024-2026 Sanitary Sewer Cleaning & Televising Program

Business Name: Visu-Sewer of lllinois, LLC

Street Address: 9014 S. Thomas Avenue

City, State, Zip: _Bridgeview, IL_60455

Contact Name: Todd Bonk

Title: Division Manager

Phone: _(708) 237-0340 Fax: _(708) 237-0360

E-Mail address:  tbonk@visu-sewer.com

Price Proposal

2024 Total Price

$ 202,000
2025 Total Price $  206.000
2026 Total Price $ 239.000
GRAND TOTAL PROPOSAL PRICE $ 647,000

AUTHORIZATION & SIGNATURE

Name of Authorized Signee: Todd R. Bonk/ ;
Signature of Authorized Signee: /éléj /2 élé
Title: _ Division Manager Date: __ April 22, 2024

RFP #24-042 1



€3 ORLAND PARK
CERTIFICATE OF COMPLIANCE

Proposals shall complete this Certificate of Compliance. Failure fo comply with all submission
requirements may result in a determination that the Proposals is not responsible.

The undersigned _ Todd R. Bonk

(Enter Name of Person Making Certification)

as Division Manager

(Enter Title of Person Making Certification)

and on behalf of  Visu-Sewer of lllinois, LLC
(Enter Name of Business Organization)

certifies that Proposers is:

1) A BUSINESS ORGANIZATION: Yes[v] No [ ]

Federal Employer I.D. #: 02-0694906
(or Social Securily # if a sole proprietor or individual)

The form of business organization of the Proposer is (check one):

___Sole Proprietor

___Independent Contractor (Individual)
___Partnership
v _LLC

___ Corporation

(State of Incorporation) (Date of Incorporation)

2) STATUS OF OWNERSHIP

lllinois Public Act 102-0265, approved August 2021, requires the Village of Orland Park to
collect “Status of Ownership” information. This information is collected for reporting purposes
only. Please check the following that applies to the ownership of your business and include any
certifications for the categories checked with the proposal. Business ownership categories are

as defined in the Business Enterprise for Minorities, Women, and Persons with Disabilities Act,
30 ILCS 575/0.01 et seq.

Minority-Owned [ ] Small Business [ ] (SBA standards)
Women-Owned [ ] Prefer not to disclose [ ]
Veteran-Owned [ ] Not Applicable [v]

Disabled-Owned [ ]

How are you certifying?  Certificates Attached [ ]  Self-Certifying [ ]

RFP #24-042 2



3)

4)

5)

6)

STATUS OF OWNERSHIP FOR SUBCONTRACTORS

This information is collected for reporting purposes only. Please check the following that applies
to the ownership of subcontractors.

Minority-Owned [ ] Small Business [ ] (SBA standards)
Women-Owned [ ] Prefer not to disclose [ ]
Veteran-Owned [ ] Not Applicable [/]

Disabled-Owned [ ]

AUTHORIZED TO DO BUSINESS IN ILLINOIS: Yes[v] No [ ]

The Proposer is authorized to do business in the State of Illinois.

ELIGIBILE TO ENTER INTO PUBLIC CONTRACTS: Yes[v] No [ ]

The Proposer is eligible to enter into public contracts, and is not barred from contracting with
any unit of state or local government as a result of a violation of either Section 33E-3, or 33E-
4 of the lllinois Criminal Code, or of any similar offense of "bid-rigging" or "bid-rotating" of any
state or of the United States.

SEXUAL HARASSMENT POLICY COMPLIANT: Yes[v] No [ ]

Please be advised that Public Act 87-1257, effective July 1, 1993, 775 ILCS 5/2-105 (A) has
been amended to provide that every party to a public contract must have a written sexual
harassment policy in place in full compliance with 775 ILCS 5/2-105 (A) (4) and includes, at a
minimum, the following information:

(1) the illegality of sexual harassment; (Il) the definition of sexual harassment under State law;
() a description of sexual harassment, utilizing examples; (V) the vendor's internal complaint
process including penalties; (V) the legal recourse, investigative and complaint process
available through the Department of Human Rights (the “Department”) and the Human Rights
Commission (the “Commission”); (VI) directions on how to contact the Department and
Commission; and (VII) protection against retaliation as provided by Section 6-101 of the Act.
(lllinois Human Rights Act). (emphasis added). Pursuant to 775 ILCS 5/1-103 (M) (2002), a
“public contract" includes “...every contract to which the State, any of its political subdivisions
or any municipal corporation is a party."

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANT: Yes[v] No [ ]

During the performance of this Project, Proposer agrees to comply with the “lllinois Human
Rights Act”, 775 ILCS Title 5 and the Rules and Regulations of the lllinois Department of Human
Rights published at 44 Illinois Administrative Code Section 750, et seq.

The Proposer shall:

(1) not discriminate against any employee or applicant for employment because of race, color,

RFP #24-042 3



7)

religion, sex, marital status, national origin or ancestry, age, or physical or mental handicap
unrelated to ability, or an unfavorable discharge from military service; (ll) examine all job
classifications to determine if minority persons or women are underutilized and will take
appropriate affirmative action to rectify any such underutilization; (Ill) ensure all solicitations or
advertisements for employees placed by it or on its behalf, it will state that all applicants will be
afforded equal opportunity without discrimination because of race, color, religion, sex, marital
status, national origin or ancestry, age, or physical or mental handicap unrelated to ability, or
an unfavorable discharge from military service; (IV) send to each labor organization or
representative of workers with which it has or is bound by a collective bargaining or other
agreement or understanding, a notice advising such labor organization or representative of the
Vendor's obligations under the lllinois Human Rights Act and Department’s Rules and
Regulations for Public Contract; (V) submit reports as required by the Department’s Rules and
Regulations for Public Contracts, furnish all relevant information as may from time to time be
requested by the Department or the contracting agency, and in all respects comply with the
llfinois Human Rights Act and Department’s Rules and Regulations for Public Contracts; (VI)
permit access to all relevant books, records, accounts and work sites by personnel of the
contracting agency and Department for purposes of investigation to ascertain compliance with
the lllinois Human Rights Act and Department’s Rules and Regulations for Public Contracts; and
(VIl} include verbatim or by reference the provisions of this Equal Employment Opportunity
Clause in every subcontract it awards under which any portion of this Agreement obligations
are undertaken or assumed, so that such provisions will be binding upon such subcontractor.

In the same manner as the other provisions of this Agreement, the Proposer will be liable for
compliance with applicable provisions of this clause by such subcontractors; and further it will
promptly notify the contracting agency and the Department in the event any subcontractor fails
or refuses to comply therewith. In addition, the Proposer will not utilize any subcontractor
declared by the Illinois Human Rights Department to be ineligible for contracts or subcontracts
with the State of lllinois or any of its political subdivisions or municipal corporations.

“Subcontract” means any agreement, arrangement or understanding, written or otherwise,
between the Proposer and any person under which any portion of the Proposer’s obligations
under one or more public contracts is performed, undertaken or assumed; the term
“subcontract”, however, shall not include any agreement, arrangement or understanding in
which the parties stand in the relationship of an employer and an employee, or between a
Proposer or other organization and its customers.

In the event of the Proposer’s noncompliance with any provision of this Equal Employment
Opportunity Clause, the lllinois Human Right Act, or the Rules and Regulations for Public
Contracts of the Department of Human Rights the Proposer may be declared non-responsible
and therefore ineligible for future contracts or subcontracts with the State of Illinois or any of its
political subdivisions or municipal corporations, and this agreement may be canceled or
avoided in whole or in part, and such other sanctions or penalties may be imposed or remedies
involved as provided by statute or regulation.

PREVAILING WAGE COMPLIANCE:  Yes[v] No [ ]

In the manner and to the extent required by law, this RFP is subject o the lllinois Prevailing
Wage Act and to all laws governing the payment of wages fo laborers, workers and mechanics
of a Proposer or any subcontractor of a Proposer bound to this agreement who is performing
services covered by this contract. If awarded the Contract, per 820 ILCS 130 et seq. as

RFP #24-042 4



8)

9)

amended, Proposer shall pay not less than the prevailing hourly rate of wages, the generally
prevailing rate of hourly wages for legal holiday and overtime work, and the prevailing hourly
rate for welfare and other benefits as determined by the lllinois Department of Labor or the
Village and as set forth in the schedule of prevailing wages for this contract to all laborers,
workers and mechanics performing work under this contract (available at
https://www?2.illinois.gov/idol/Laws-Rules/ CONMED/Pages/Rates. aspx).

The undersigned Proposer further stipulates and certifies that it has maintained a satisfactory
record of Prevailing Wage Act compliance with no significant Prevailing Wage Act violations for
the past three (3) years.

Certified Payroll. The lllinois Prevailing Wage Act requires any contractor and each
subcontractor who participates in public works to file with the lllinois Department of Labor
(IDOL) certified payroll for those calendar months during which work on a public works project
has occurred. The Act requires certified payroll to be filed with IDOL no later than the 15th day
of each calendar month for the immediately preceding month through the lllinois Prevailing
Wage Portal—an electronic database IDOL has established for collecting and retaining certified
payroll. The Portal may be accessed using this link: https://www2.illinois.gov/idol/Laws-
Rules/CONMED/Pages/certifiediranscriptofpayroll.aspx. The Village reserves the right to
withhold payment due to Contractor until Contractor and its subcontractors display compliance
with this provision of the Act.

PARTICIPATION IN APPRENTICESHIP AND TRAINING PROGRAM: Yes[v] No [ ]

Proposer participates in apprenticeship and training programs applicable to the work to be
performed on the project, which are approved by and registered with the United States
Department of Labor’s Office of Apprenticeship.

Name of A&T Program: _ Chicagoland Laborers' J.A.T.C.

Brief Description of Program: The program provides specific training and education

for laborers that meets the needs of a contractor or union membership.

TAX COMPLIANT: Yes[v] No [ ]

Proposer is current in the payment of any tax administered by the lllinois Department of
Revenue, or if itis not: (a) it is contesting its liability for the tax or the amount of tax in accordance
with procedures established by the appropriate Revenue Act; or (b) it has entered into an
agreement with the Department of Revenue for payment of all taxes due and is currently in
compliance with that agreement.

RFP #24-042 5



AUTHORIZATION & SIGNATURE:

| certify that | am authorized to execute this Certificate of Compliance on behalf of the Proposer
set forth on the Proposer Summary Sheet, that | have personal knowledge of all the information
set forth herein and that all statements, representations, that the proposal is genuine and not
collusive, and information provided in or with this Certificate are true and accurate.

The undersigned, having become familiar with the Project specified in this RFP, proposes to

provide and furnish all of the labor, materials, necessary tools, expendable equipment and all
utility and transportation services necessary fo perform and complete in a workmanlike manner

all of the work required for the Project.
ACKNOWLEDGED AND 70 TO:

Signature 61‘ Aufhorlzed Officer

Todd R. Bonk
Name of Authorized Officer

Division Manager
Title

April 22, 2024
Date

RFP #24-042 6



September 23, 2022

ORLAND
PARK

Village of Orland Park, IL

Statement of Qualifications
Sanitary Sewer CCTYV Inspection

VL \ Visu-Sewer

Inspect. Maintain. Rehabilitate.

Visu-Sewer, Inc.
9014 S. Thomas Ave.
Bridgeview, IL 60455

800-876-8478



VL \ Visu-Sewer

Inspect. Maintain. Rehabilitate.

Company History:

Visu-Sewer, Inc. is a second-generation family-owned company headquartered in Pewaukee, Wisconsin.
Founded in 1975 by Emest Alexander, Visu-Sewer was started with a core group of employees dedicated
to providing the highest quality sewer inspection, cleaning, and maintenance services in the industry.

During the first few years, the company focused primarily on sewer cleaning and CCTV inspection work.
These were the formative years for techniques such as hydro jet flushing and CCTV Inspection. In the
1980s, Visu-Sewer’s scope of work spread to rehabilitation services such as chemical grouting, slip
lining, manhole lining, and fold/formed lining. Our Minneapolis/St. Paul office was opened in 1988 and
during this time we also opened satellite offices to handle large scale projects in Dayton, Ohio and
Houston, Texas.

Other significant milestones in our company include founding member of The National Association of
Sewer Service Companies (NASSCO), the introduction of National Liner CIPP in 1994, the promotion of
Keith Alexanderto President in 2001, the acquisition of Internal Pipe Inspection (Chicago, IL) in 2002,
the acquisition of Walden Technologies (East St. Louis, MO) in 2012, the acquisition of D&S
Construction (Ashland, VA) in 2018, and the acquisition of Dreier & Maller, Inc. (Columbus, OH) in
2020.

NASSCO has continued to play a keyrole in the development of the sewer inspection and maintenance
industry in the US. Visu-Sewer is honored to be the only company with three past Presidents of this
fine organization: Ernest Alexander
Visu-Sewer was instrumental in the refinement of (1985), Keith Alexander (2004), and John
thes_e technique's apd was a founding memberof'the Nelson, Jr. (2012). We are currently
National Association of Sewer Service Companies
(NASSCO). re‘presented on the NASSCO Board of
Director by Randy Belanger, Vice
President, Sales. Today, Visu-Sewer is
widely recognized as one of the oldest and largest sewer inspection, maintenance, and rehabilitation
companiesin the United States. Our list of services now includes Sewer Cleaning, sewer and lateral
CCTYV Inspection, Sanitary Sewer Evaluation Surveys, Pipe & Manhole Grouting, Cured-in-place-
pipe Lining (CIPP), and Manhole Lining and Epoxy Coatings.

We currently have over 120 field employees supported by twenty-five managers working at our six
offices — Pewaukee, Wisconsin; Blaine, Minnesota; Chicago, Illinois; Mason City, lowa; Ashland, VA
and E. St. Louis, Illinois. From these offices, we provide services to municipal customers in Minnesota,
Ohio, Michigan, Indiana, Illinois, Missouri, Iowa, Kansas, South Dakota, North Dakota, Wisconsin,
Virginia, Maryland, and North Carolina. Additional information regarding our company can be found at
WWW.Visu-sewer.com

SOQ - Visu-Sewer, Inc. — April 2024
Village of Orland Park, IL



VL \ Visu-Sewer

Inspect. Maintain, Rehabilitate.

Project Field Personnel:

All our inspection field crews are staffed with a working crew leader. These individuals are highly
trained and average over 12 years of actual field experience. We currently have over 80 field
employees, with an average industry experience of 6 years. Each of our field staff members undergo
field safety, confined space entry, general traffic control, sewer cleaning & jet truck training. This
training consists of classroom and field training in each of the following areas:

Confined Space Entry & First Aid

Proper hydrant operation and filler hose connections

Hydrant Valve / Backflow Prevention Devices

Manhole Lid Removal Techniques

Proper use of traffic control devices

Jet Heads - types and techniques

Root Cutters — installation, blade design, maintenance, retrieval rates

In addition to these standard training programs our cleaning crew leaders are fully trained in proper
pipe jet cleaning techniques and nozzle selection. On a typical day, Visu-Sewer crews clean, inspect
and repair over 20,000 feet of sanitary & storm sewer. Thus, throughout the course of a year, we
regularly encounter situations which require quick critical field analysis and resolution. We
recognize that good communication with clients, staff members and residents is the key to successful
problem solving. As such, if any abnormal conditions are encountered, our operators are trained to
document (via written reports and photos) and notify appropriate personnel (via cellular phone).

To keep up with the demands of changing technologies in our industry, Visu-Sewer has a full time IT
Manager on staff. This allows us to provide in-house immediate support to our field personnel.
Every one of our inspection trucks contains a fully functional desktop computer which captures video
via digital media formats. Unfortunately, as with most computers, breakdowns and technical issues
are bound to occur. Our IT Manager is familiar with each piece of equipment and can quickly
diagnose and resolve most technical issues over the phone or via wireless connections to each truck.

Project Understanding:

Proper maintenance, cleaning, and scheduled inspections of a sanitary or storm sewer system is a
critical part of every owner’s asset management program. Specialized equipment and methods are
required to complete these tasks and Visu-Sewer is well versed at the intricacies of this type of work.

In particular, large diameter storm sewer cleaning and inspection projects can be a daunting task. In
most cases, flow volumes, debris levels, depth, and access are the primary concerns, and this project
is no different. Specialized equipment and data collection methods will need to be used on this
project. Visu-Sewer is well versed in the challenges of these types of projects. We have the
experience, equipment, and personnel to complete any pipe cleaning and inspection project.

In the past 40 years, Visu-Sewer has successfully completed over 9,000 sewer system inspection/
maintenance projects. This experience coupled with a management staff that averages over 25 years
of sewer “know-how” per person, allows us to provide a level of professionalism rarely found in the

SOQ - Visu-Sewer, Inc. — April 2024
Village of Orland Park, IL



VL \ Visu-Sewer
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industry.

Inspection & Cleaning Equipment:

We currently have a vast array of inspection and cleaning equipment including - 14 CCTV inspection
units, 3 Lateral Evaluation Televising System (LETS) units, four (4) mini-cameras, twenty-one (21)
sewer jet cleaning trucks, six (6) Vactors, and over three (3) dozen support vehicles.

Each of our TV inspection units are outfitted with computers and are capable of capturing video in 4
different digital formats (DVD, MPEG1, MPEG2 & MPEG4). The video and data can be delivered
via DVD or portable hard drive.

A mainline zoom camera with pan & tilt will be utilized on the TV inspection work. This unit is
mounted on a remote crawler system or pontoon and will be used on mainline pipe sections. This
camera system can be used in 6”-120” pipe.

Inspection Software:

PipeTech is the software utilized on all our inspection computers. This is the most widely used TV
inspection capture software in the industry. All pipe sections are logged into the PipeTech database
during inspection.

A basic version of the PipeTech viewing software is included with all our large-scale televising
projects. This software allows the end user to instantly search for specific defects and/or video clips
thus greatly reducing the post inspection data review process. In addition, the database can be
exported for uploading to any in-house data management system.

Specific information related to this software can be found at www.pipetech.tv

Cleaning and Inspection Procedures:

All jet and Vactor operators are trained according to the National Association of Sewer Service
Contractors (NASSCO) Jetter Code of Practices. The purpose of this program is to provide
standardization and consistency in the way of jet cleaning techniques and equipment selection. This
program provides jet and vacuum truck operators with a defined understanding of which nozzles,
pressures, and methodologies should be used based on the length and diameter of pipe and debris
levels.

In 2001, the National Association of Sewer Service Contractors (NASSCO) implemented a Pipeline
Assessment & Certification Program (PACP). The purpose of this program was to provide
standardization and consistency in the way we evaluate sewer pipe condition and in how we manage
TV inspection results. This program provides system owners and engineers the ability to benchmark
the sewer pipe condition and evaluate pipe conditions from one time frame to another (or even from
one collection system to another).

SOQ - Visu-Sewer, Inc. — April 2024
Village of Orland Park, IL



VL ) Visu-Sewer

Inspect. Maintain. Rehabilitate.

The PACP program provides the following tools:

Standard TV Inspection Codes — The coding system was derived from the WRC Manual of Sewer
Condition & Classification. These codes provide the basis for the entire program and include all
major structural, O&M and construction related items. The data codes also provide a source for
development of preventative maintenance work activities.

Standard Data Formats — A data dictionary defines fields, formatting, and valid entries. This
neutral data interchange format allows data from different applications to be exchanged and
appended without the use of proprietary conversion scripts.

Training & Certification of Users - A crucial part of any assessment program is the thorough
indoctrination of users to the codes and the assurance the codes are implemented correctly.

Condition Ratings — Algorithms and weighting factors are used to convert the descriptive data
developed from the codes into general categories of pipe condition. This provides the system
owner’s and engineers the ability to quickly focus on the sewer segments that need further
evaluation and consideration for rehabilitation or replacement.

The Pipeline Assessment & Certification Program has greatly enhanced sewer asset management and
the quality of TV inspection data throughout the United States. Accordingly, Visu-Sewer only
utilizes Certified Inspectors in complete accordance with PACP guidelines. In fact, we are one of a
few companies in the US with a full time PACP Certified Trainer on staff.

All our employees are trained in proven inspection techniques and are certified in both First Aid and
Confined Space Entry. Our crew leaders are Certified Inspectors via the National Association of
Sewer Services Companies — Pipeline Assessment Certification Program (PACP). We also have a
full-time trainer on staff that develops in-house training programs and monitors project quality.

Additional information related to the PACP program can be found at www.nassco.org

Management and Quality Assurance/Quality Control (QA/QC):

To provide the highest level of quality available, a Superintendent will be assigned to manage this
project from our Pewaukee, WI office. Below is a flow chart for our proposed operations protocol:

| Vice President \

I 1 1
[ Superintendent ] [ Safety Director ] [ Fleet Manager ]

I 1
[ Cleaning Crew ] [CCTV Inspection
Crew
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Vice President — John Nelson Jr.

Mr. Nelson has over 28 years of expérience in sewer cleaning, inspection, maintenance, and
rehabilitation. He is responsible for providing direction for the day-to-day operations of Visu-Sewer
as well as implementing plans and policies to achieve overall corporate objectives.

On this project, John will provide weekly logistical support for the Project Manager. He will
complete all invoices; provide final QA/QC on the report.

Safety & Director — Bruce King

Bruce has over 8 years of experience in the industry and has been with Visu Sewer, Inc. for over
4years. Bruce will develop the project safety plan, conductsafety training sessions, evaluate traffic
control concerns and plans, and provide monthly safety visits. Bruce is both CHST and OSHA 500
certified.

Shawn Nico— Division Manager/Project Manager
Shawn has 22 years’ experience in the industry. He will provide on-site support to the field crews,
equipment support and assist with local community relations as needed.

Fleet Manager — Tom Stoffel

Mr. Stoffel has over 15 years’ experience in fleet maintenance, repair, and management. He is
responsible for the daily operations of a fleet of over 100 trucks. His team includes three fulltime
ASE Certified mechanics, an equipment expediter/buyer and support staff. Mr. Stoffel started with
Visu-Sewer in 1997. On this project, Tom will provide equipment support for the Operators. He will
resolve mechanical issues, schedule major repairs, and swap out equipment to/from the fleet as
needed.

Safety:

All our employees are trained in proven inspection techniques and are certified in both First Aid and
Confined Space Entry. We also have a full-time trainer on staff that develops in-house training
programs and monitors project quality.

State and federal law, as well as company policy, makes the safety and health of our employees the
first consideration in operating our business. Safety and health in our business is part of every
operation, and every employee's responsibility at all levels. It is the intent of Visu-Sewer, Inc. to
comply with all laws concerning the operation of the business and the health and safety of our
employees and the public. To do this, we must constantly be aware of conditions in all work areas
that can produce or lead to injuries. No employee is required to work at a job known to be unsafe or
dangerous to their health.

The personal safety and health of each employee is of primary importance. Visu-Sewer considers
safety management to be top priority in the company's employment responsibility. To reduce the
possibility of accidents, every effort is made to keep our work areas safe and free from hazards.
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Prevention of occupationally induced injuries and illnesses is of such consequence that it will be
given precedence over operating productivity. To the greatest degree possible, management provides
all mechanical and physical protection required for personal safety and health, but our employees bear
primary responsibility for working safely. A little common sense and caution can prevent most
accidents from occurring.

We maintain a safety and health program conforming to the best practices of our field. To be
successful, our program embodies proper attitudes towards injury and illness prevention on the part of
all employees. It requires the cooperation in all safety and health matters, not only of the employer
and employee, but between the employee and all co-workers. Safety is no accident; think safety and
the job will be safer.

Visu-Sewer’s goal is to provide a workplace that will reduce the number of injuries and illnesses to an
absolute minimum, not merely in keeping with, but surpassing the best experience of similar
operations by others. Our goal is zero accidents and injuries.

References of Completed Projects:

[ Spring Lake Park, MN
| MnDOT

| Lonsdale, MN

1
E WauwatosaT wI

|
|

Lino Lakes, MN

I
i \_)Vaukesha, WI
|

Wauwatosa, WI

2021 CCTV inspection of 6,750 linear feet of 8”
sanitary sewer. Included light cleaning and
Televising

2021 — 2022 CCTV inspection and cleaning of
37,196 linear feet of 10” — 36 storm sewer on
TH77.

2021 - CCTV inspection of 37,000 linear feet of 8” -
217 sanitary sewer.

2021- Televise 137 sanitary sewer laterals from the
sewer main using a LETS camera for I&I detection
and condition assessment.

2020-Televise and sonde locate approximately 25
sanitary sewer laterals to the right-of-way.

LSSES projects. >500,000 linear feet of Sanitary &
Storm Sewer Smoke Testing and manhole
inspections. (2009-2011)

>100,000 linear feet of 8”-21” sanitary sewer CCTV
Inspection with adjacent storm sewer dye flooding,
(2013-2015)
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