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PROPOSER SUMMARY SHEET 
RFP 22-062 

Water Meter Replacement Program Installation 
 

 
 
Business Name: ______________________________________________________________________ 
 
Street Address: _______________________________________________________________________ 
 
City, State, Zip: _______________________________________________________________________ 
 
Contact Name: _______________________________________________________________________ 
 
Title:_______________________________________________________________________________ 
 
Phone: ______________________________________     Fax: _________________________________ 
 
E-Mail address: ______________________________________________________________________                                                                                                               
  

 
Price Proposal 

 
Total Bid Price     $__________________________ 

 
 
 
 

 
 
 

AUTHORIZATION & SIGNATURE 
 
Proposing Firm: 
 
Name of Authorized Signee:     __________________________________________________________ 
 
Signature of Authorized Signee: ________________________________________________________ 

 
Title: _______________________________________________   Date:  ________________________ 
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CERTIFICATE OF COMPLIANCE 

 
Proposals shall complete this Certificate of Compliance.  Failure to comply with all submission 
requirements may result in a determination that the Proposals is not responsible.  

 
 
The undersigned _____________________________________________________________________, 
 (Enter Name of Person Making Certification)  
 
as __________________________________________________________________________________ 
 (Enter Title of Person Making Certification)  
 
and on behalf of  _____________________________________________________________________,  
 (Enter Name of Business Organization) 
 
certifies that Proposers is: 
 
1) A BUSINESS ORGANIZATION:  Yes [  ]    No  [  ] 
 
 Federal Employer I.D. #:   ________________________________________________ 
          (or Social Security # if a sole proprietor or individual) 
  
 The form of business organization of the Proposer is (check one): 
 

___ Sole Proprietor            
___ Independent Contractor (Individual) 
___ Partnership   
___ LLC  
___ Corporation   _______________________ _____________________ 
   (State of Incorporation) (Date of Incorporation) 

 
 
2) STATUS OF OWNERSHIP 

 
Illinois Public Act 102-0265, approved August 2021, requires the Village of Orland Park to collect “Status 
of Ownership” information.  This information is collected for reporting purposes only. Please check the 
following that applies to the ownership of your business and include any certifications for the categories 
checked with the proposal. Business ownership categories are as defined in the Business Enterprise for 
Minorities, Women, and Persons with Disabilities Act, 30 ILCS 575/0.01 et seq. 
 
Minority-Owned [  ]  Small Business [  ] (SBA standards) 
Women-Owned [  ]  Prefer not to disclose [  ] 
Veteran-Owned [  ]  Not Applicable [  ] 
Disabled-Owned [  ]  

 
How are you certifying?    Certificates Attached [  ]     Self-Certifying [  ]   
 
STATUS OF OWNERSHIP FOR SUBCONTRACTORS 
 
This information is collected for reporting purposes only. Please check the following that applies to the 
ownership of subcontractors. 

https://www.sba.gov/federal-contracting/contracting-guide/basic-requirements#section-header-6
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RFP 22-062 3 

 
Minority-Owned [  ]  Small Business [  ] (SBA standards) 
Women-Owned [  ]  Prefer not to disclose [  ] 
Veteran-Owned [  ]  Not Applicable [  ] 
Disabled-Owned [  ]   

 
 
3) AUTHORIZED TO DO BUSINESS IN ILLINOIS:  Yes [  ]    No  [  ] 

 
The Proposer is authorized to do business in the State of Illinois.  

 
 
4) ELIGIBILE TO ENTER INTO PUBLIC CONTRACTS:  Yes [  ]    No  [  ] 
 

The Proposer is eligible to enter into public contracts, and is not barred from contracting with 
any unit of state or local government as a result of a violation of either Section 33E-3, or 33E-
4 of the Illinois Criminal Code, or of any similar offense of "bid-rigging" or "bid-rotating" of any 
state or of the United States. 

 
 
5) SEXUAL HARASSMENT POLICY COMPLIANT:  Yes [  ]    No  [  ] 
 

Please be advised that Public Act 87-1257, effective July 1, 1993, 775 ILCS 5/2-105 (A) has 
been amended to provide that every party to a public contract must have a written sexual 
harassment policy in place in full compliance with 775 ILCS 5/2-105 (A) (4) and includes, at a 
minimum, the following information:  
 
(I) the illegality of sexual harassment;  (II) the definition of sexual harassment under State law;  
(III) a description of sexual harassment, utilizing examples; (IV) the vendor's internal complaint 
process including penalties; (V) the legal recourse, investigative and complaint process 
available through the Department of Human Rights (the “Department”) and the Human Rights 
Commission (the “Commission”); (VI) directions on how to contact the Department and 
Commission; and (VII) protection against retaliation as provided by Section 6-101 of the Act. 
(Illinois Human Rights Act). (emphasis added).  Pursuant to 775 ILCS 5/1-103 (M) (2002), a 
“public contract" includes “...every contract to which the State, any of its political subdivisions 
or any municipal corporation is a party."   

 
 
6) EQUAL EMPLOYMENT OPPORTUNITY COMPLIANT:  Yes [  ]    No  [  ] 
 

During the performance of this Project, Proposer agrees to comply with the “Illinois Human 
Rights Act”, 775 ILCS Title 5 and the Rules and Regulations of the Illinois Department of Human 
Rights published at 44 Illinois Administrative Code Section 750, et seq.   
 
The Proposer shall:  
 
(I) not discriminate against any employee or applicant for employment because of race, color, 
religion, sex, marital status, national origin or ancestry, age, or physical or mental handicap 
unrelated to ability, or an unfavorable discharge from military service; (II) examine all job 
classifications to determine if minority persons or women are underutilized and will take 
appropriate affirmative action to rectify any such underutilization; (III) ensure all solicitations or 

https://www.sba.gov/federal-contracting/contracting-guide/basic-requirements#section-header-6
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advertisements for employees placed by it or on its behalf, it will state that all applicants will be 
afforded equal opportunity without discrimination because of race, color, religion, sex, marital 
status, national origin or ancestry, age, or physical or mental handicap unrelated to ability, or 
an unfavorable discharge from military service; (IV) send to each labor organization or 
representative of workers with which it has or is bound by a collective bargaining or other 
agreement or understanding, a notice advising such labor organization or representative of the 
Vendor’s obligations under the Illinois Human Rights Act and Department’s Rules and 
Regulations for Public Contract; (V) submit reports as required by the Department’s Rules and 
Regulations for Public Contracts, furnish all relevant information as may from time to time be 
requested by the Department or the contracting agency, and in all respects comply with the 
Illinois Human Rights Act and Department’s Rules and Regulations for Public Contracts; (VI) 
permit access to all relevant books, records, accounts and work sites by personnel of the 
contracting agency and Department for purposes of investigation to ascertain compliance with 
the Illinois Human Rights Act and Department’s Rules and Regulations for Public Contracts; and 
(VII) include verbatim or by reference the provisions of this Equal Employment Opportunity 
Clause in every subcontract it awards under which any portion of this Agreement obligations 
are undertaken or assumed, so that such provisions will be binding upon such subcontractor.  
 
In the same manner as the other provisions of this Agreement, the Proposer will be liable for 
compliance with applicable provisions of this clause by such subcontractors; and further it will 
promptly notify the contracting agency and the Department in the event any subcontractor fails 
or refuses to comply therewith. In addition, the Proposer will not utilize any subcontractor 
declared by the Illinois Human Rights Department to be ineligible for contracts or subcontracts 
with the State of Illinois or any of its political subdivisions or municipal corporations.   
 
“Subcontract” means any agreement, arrangement or understanding, written or otherwise, 
between the Proposer and any person under which any portion of the Proposer’s obligations 
under one or more public contracts is performed, undertaken or assumed; the term 
“subcontract”, however, shall not include any agreement, arrangement or understanding in 
which the parties stand in the relationship of an employer and an employee, or between a 
Proposer or other organization and its customers. 

 
In the event of the Proposer’s noncompliance with any provision of this Equal Employment 
Opportunity Clause, the Illinois Human Right Act, or the Rules and Regulations for Public 
Contracts of the Department of Human Rights the Proposer may be declared non-responsible  
and therefore ineligible for future contracts or subcontracts with the State of Illinois or any of its 
political subdivisions or municipal corporations, and this agreement may be canceled or 
avoided in whole or in part, and such other sanctions or penalties may be imposed or remedies 
involved as provided by statute or regulation.   

 
 
7) PREVAILING WAGE COMPLIANCE:  Yes [  ]    No  [  ]  
 

In the manner and to the extent required by law, this RFP is subject to the Illinois Prevailing 
Wage Act and to all laws governing the payment of wages to laborers, workers and mechanics 
of a Proposer or any subcontractor of a Proposer bound to this agreement who is performing 
services covered by this contract.  If awarded the Contract, per 820 ILCS 130 et seq. as 
amended, Proposer shall pay not less than the prevailing hourly rate of wages, the generally 
prevailing rate of hourly wages for legal holiday and overtime work, and the prevailing hourly 
rate for welfare and other benefits as determined by the Illinois Department of Labor or the 
Village and as set forth in the schedule of prevailing wages for this contract to all laborers, 
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workers and mechanics performing work under this contract (available at 
https://www2.illinois.gov/idol/Laws-Rules/CONMED/Pages/Rates.aspx). 
 
The undersigned Proposer further stipulates and certifies that it has maintained a satisfactory 
record of Prevailing Wage Act compliance with no significant Prevailing Wage Act violations for 
the past three (3) years.   
 
Certified Payroll. The Illinois Prevailing Wage Act requires any contractor and each 
subcontractor who participates in public works to file with the Illinois Department of Labor 
(IDOL) certified payroll for those calendar months during which work on a public works project 
has occurred. The Act requires certified payroll to be filed with IDOL no later than the 15th day 
of each calendar month for the immediately preceding month through the Illinois Prevailing 
Wage Portal—an electronic database IDOL has established for collecting and retaining certified 
payroll. The Portal may be accessed using this link: https://www2.illinois.gov/idol/Laws-
Rules/CONMED/Pages/certifiedtranscriptofpayroll.aspx. The Village reserves the right to 
withhold payment due to Contractor until Contractor and its subcontractors display compliance 
with this provision of the Act.  

 
 
8) PARTICIPATION IN APPRENTICESHIP AND TRAINING PROGRAM:  Yes [  ]    No  [  ]  

 
Proposer participates in apprenticeship and training programs applicable to the work to be 
performed on the project, which are approved by and registered with the United States 
Department of Labor’s Office of Apprenticeship. 

 
Name of A&T Program: _____________________________________________________________ 
 
Brief Description of Program:________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 

 
_________________________________________________________________________________ 
 
 

9) TAX COMPLIANT: Yes [  ]    No  [  ] 
 
Proposer is current in the payment of any tax administered by the Illinois Department of 
Revenue, or if it is not: (a) it is contesting its liability for the tax or the amount of tax in accordance 
with procedures established by the appropriate Revenue Act; or (b) it has entered into an 
agreement with the Department of Revenue for payment of all taxes due and is currently in 
compliance with that agreement. 

 
AUTHORIZATION & SIGNATURE:  
 
I certify that I am authorized to execute this Certificate of Compliance on behalf of the Proposer 
set forth on the Proposer Summary Sheet, that I have personal knowledge of all the information 
set forth herein and that all statements, representations, that the proposal is genuine and not 
collusive, and information provided in or with this Certificate are true and accurate. 
 

https://www2.illinois.gov/idol/Laws-Rules/CONMED/Pages/Rates.aspx
https://www2.illinois.gov/idol/Laws-Rules/CONMED/Pages/certifiedtranscriptofpayroll.aspx
https://www2.illinois.gov/idol/Laws-Rules/CONMED/Pages/certifiedtranscriptofpayroll.aspx
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The undersigned, having become familiar with the Project specified in this RFP, proposes to 
provide and furnish all of the labor, materials, necessary tools, expendable equipment and all 
utility and transportation services necessary to perform and complete in a workmanlike manner 
all of the work required for the Project. 
 

 
ACKNOWLEDGED AND AGREED TO: 
 
_____________________________________________ 
Signature of Authorized Officer 

 
       ____________________________________________ 

Name of Authorized Officer 
 
____________________________________________ 
Title 
 
_____________________    
Date 
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REFERENCES 

 
Provide three (3) references for which your organization has performed similar work. 

 
 
Proposer’s Name: ____________________________________________________________________ 
        (Enter Name of Business Organization) 
 

 
1. ORGANIZATION __________________________________________________________ 

 
ADDRESS  __________________________________________________________ 

 
PHONE NUMBER __________________________________________________________ 

 
CONTACT PERSON __________________________________________________________ 
 
YEAR OF PROJECT ______________________________________ 

 
 

2. ORGANIZATION __________________________________________________________ 
 

ADDRESS  __________________________________________________________ 
 

PHONE NUMBER __________________________________________________________ 
 

CONTACT PERSON __________________________________________________________ 
 
YEAR OF PROJECT ______________________________________ 

 
 

3. ORGANIZATION __________________________________________________________ 
 

ADDRESS  __________________________________________________________ 
 

PHONE NUMBER __________________________________________________________ 
 

CONTACT PERSON __________________________________________________________ 
 
YEAR OF PROJECT ______________________________________ 
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INSURANCE REQUIREMENTS  

Please provide a policy Specimen Certificate of Insurance showing current coverage’s along with this form 
  

WORKERS’ COMPENSATION & EMPLOYER LIABILITY  
Full Statutory Limits - Employers Liability 

$500,000 – Each Accident    $500,000 – Each Employee 
$500,000 – Policy Limit  

Waiver of Subrogation in favor of the Village of Orland Park  
  

AUTOMOBILE LIABILITY (ISO Form CA 0001) 
$1,000,000 – Combined Single Limit Per Occurrence  

Bodily Injury & Property Damage 
 

GENERAL LIABILITY (Occurrence basis) (ISO Form CG 0001) 
$1,000,000 – Combined Single Limit Per Occurrence     

Bodily Injury & Property Damage 
$2,000,000 – General Aggregate Limit   

$1,000,000 – Personal & Advertising Injury  
$2,000,000 – Products/Completed Operations Aggregate  

Additional Insured Endorsements: (not applicable for Goods Only) 
ISO CG 20 10 or CG 20 26  

and  
CG 20 01 Primary & Non-Contributory  

 Blanket Waiver of Subrogation in favor of the Village of Orland Park  
 

  CG 20 37 Additional Insured – Completed Operations (provide if box is checked) 
 

In addition to the above, please provide the following coverage, if box is checked.  
 

LIABILITY UMBRELLA (Follow Form Policy) 
$1,000,000 – Each Occurrence $1,000,000 – Aggregate  

$2,000,000 – Each Occurrence $2,000,000 – Aggregate  

Other: ____________________________________________ 
EXCESS MUST COVER: General Liability, Automobile Liability, Employers’ Liability 

 
PROFESSIONAL LIABILITY 

$1,000,000 Limit – Claims Made Form, Indicate Retroactive Date 

$2,000,000 Limit – Claims Made Form, Indicate Retroactive Date 

Other: __________________________________________________ 
Deductible not-to-exceed $50,000 without prior written approval 

 
 
 

BUILDERS RISK 
Completed Property Full Replacement Cost Limits – Structures under construction 

 
ENVIRONMENTAL IMPAIRMENT/POLLUTION LIABILITY 

$1,000,000 Limit for bodily injury, property damage and remediation costs  
resulting from a pollution incident at, on or mitigating beyond the job site 

 
CYBER LIABILITY  

$1,000,000 Limit per Data Breach for liability, notification, response,  
credit monitoring service costs, and software/property damage  

  
Any insurance policies providing the coverages required of the Consultant, excluding Professional Liability, 
shall be specifically endorsed to identify “The Village of Orland Park, and their respective officers, trustees, 
directors, officials, employees, volunteers and agents as Additional Insureds on a primary/non-contributory 
basis with respect to all claims arising out of operations by or on behalf of the named insured.” The required 
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Additional Insured coverage shall be provided on the Insurance Service Office (ISO) CG 20 10 or CG 20 26 
endorsements or an endorsement at least as broad as the above noted endorsements as determined by the 
Village of Orland Park.  Any Village of Orland Park insurance coverage shall be deemed to be on an excess 
or contingent basis as confirmed by the required (ISO) CG 20 01 Additional Insured Primary & Non-
Contributory Endorsement.  The policies shall also contain a Waiver of Subrogation in favor of the Additional 
Insureds in regard to General Liability and Workers’ Compensation coverage. The certificate of insurance 
shall also state this information on its face. Any insurance company providing coverage must hold an A-, VII 
rating according to Best’s Key Rating Guide.  Each insurance policy required shall have the Village of Orland 
Park expressly endorsed onto the policy as a Cancellation Notice Recipient. Should any of the policies be 
cancelled before the expiration date thereof, notice will be delivered in accordance with the policy provisions.  
Permitting the contractor, or any subcontractor, to proceed with any work prior to our receipt of the foregoing 
certificate and endorsements shall not be a waiver of the contractor’s obligation to provide all the above 
insurance. 
  
Consultant agrees that prior to any commencement of work to furnish evidence of Insurance coverage 
providing for at minimum the coverages, endorsements and limits described above directly to the Village of 
Orland Park, 14700 S. Ravinia Avenue, Orland Park, IL  60462. Failure to provide this evidence in the time 
frame specified and prior to beginning of work may result in the termination of the Village’s relationship with 
the contractor.  
  
ACCEPTED & AGREED THIS _____ DAY OF ________________, 20___  
  
______________________________________________  
Signature                                    Authorized to execute agreements for:  
 

_______________________________________________    _______________________________________  
Printed Name & Title      Name of Company 



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 
CG 20 10 07 04 

 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 
 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS - SCHEDULED PERSON OR 

ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 
 

SCHEDULE 

 
 
 
 
 
 
 
 
 
 
 
 
 

l 

 

A. Section II - Who Is An Insured is' rn,naed to 
include as an additional insure,d_1be person(s) or 
organization(s) shown in the {Sc gute, ,but only 
with respect to liability for "bodlly_1njury"i "property 
damage" or "personal and ady r§sing injury" 
caused, in whole or in part, by: 

1. Your acts or omissions; or 

2. The acts or omissions of those acting on your 
behalf; 

in the performance of your ongoing operations for 
the additional insured(s) at the location(s) desig­ 
nated above. 

B. With respect to the insurance afforded to these 
additional insureds, the following additional exclu­ 
sions apply: 

This insurance does not apply to "bodily injury" or 
"property damage" occurring after: 

1. All work, including materials, parts or equip­ 
ment furnished in connection with such work, 
on the project (other than service, maintenance 
or repairs) to be performed by or on behalf of 
the additional insured(s) at the location of the 
covered operations has been completed; or 

2. That portion of "your work" out of which the 
injury or damage arises has been put to its in­ 
tended use by any person or organization oth­ 
er than another contractor or subcontractor 
engaged in performing operations for a prin­ 
cipal as a part of the same project. 
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Name Of Additional Insured Person(s) 
 Or Or : 

 

 

 
Location s Of Covered O erations 

 

. --. --. .\ 

Information re uired to com lete this Schedule, f:ttpfshown above, will be shown in the Declarations. 

 



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 
CG 20 26 07 04 

 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 
 

ADDITIONAL INSURED - DESIGNATED 
PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

 
COMMERCIAL GENERAL LIABILITY COVERAGE PART 

 

SCHEDULE 
 

 r\·, ...., 

A' , 
,,.,, 

Section II - Who Is An lnsuref· r:sime p d to in­ 
clude as an additional insured the:per on(sfvr organ­ 
ization(s) shown in the Schedul· .ifuto9ly with re­ 
spect to liability for "bodily injury", "prpp(efty damage" 
or "personal and advertising injury" caused, in whole 
or in part, by your acts or omissions or the acts or 
omissions of those acting on your behalf: 

A. In the performance of your ongoing operations; or 

B. In connection with your premises owned by or 
rented to you. 
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"-. "·  -........_  i 

Information re uired to com lete this Sct:iedule --if-not-shown above, will be shown in the Declarations. 

 Name Of Additional Insured Person s 



SAMPLE COMMERCIAL GENERAL LIABILITY 

CG 20 33 0413 

 
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

 

ADDITIONAL INSURED - OWNERS, LESSEES OR 

CONTRACTORS -AUTOMATIC STATUS WHEN 

REQUIRED IN CONSTRUCTION AGREEMENT WITH YOU 

This endorsement modifies insurance provided under the following: 
 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

 

A. Section II - Who Is An Insured is amended to 
include as an additional insured any person or 
organization for whom you are performing 
operations when you and such person or 
organization have agreed in writing in a contract or 
agreement that such person or organization be 
added as an additional insured on your policy. Such 

 

any professional architectural, engineering 
or surveying services, including: 

a. The preparing, approving, or failing 
to prepare or approve, maps, shop 
drawings, opinions, reports, 
surveys, field orders, change 
orders or drawings and 

specifications; or 

person or organization is an additional insured only 
with respect to liability for "bodily injury", "property 
damage" or "personal and advertising injury" 

b. Supervisory, 
architectural 
activities. 

inspection, 
or engineering 

caused, in whole or in part, by: 

1. Your acts or omissions; or 

2. The acts or omissions of those acting on 
your behalf; 

in the performance of your ongoing operations for 
the additional insured. 

However, the insurance afforded to such additional 

insured: 

1. Only applies to the extent permitted by law; 
and 

2. Will not be broader than that which you are 
required by the contract or agreement to 
provide for such additional insured. 

A person's or organization's status as an additional 
insured under this endorsement ends when your 
operations for that additional insured are 
completed. 

B. With respect to the insurance afforded to these 
additional insureds, the following additional 
exclusions apply: 

This insurance does not apply to: 

1. "Bodily injury", "property damage" or 
"personal and advertising injury" arising out 
of the rendering of, or the failure to render, 

This exclusion applies even if the claims against any 
insured allege negligence or other wrongdoing in 
the supervision, hiring, employment, training or 
monitoring of others by that insured, if the 
"occurrence" which caused the "bodily injury" or 
"property damage", or the offense which caused the 
"personal and advertising injury", involved the 
rendering of or the failure to render any professional 
architectural, engineering or surveying services. 

2. "Bodily injury" or "property damage" 
occurring after: 

a. All work, including materials, parts 
or equipment furnished in 
connection with such work, on the 
project (other than service, 
maintenance or repairs) to be 
performed by or on behalf of the 
additional insured(s) at the location 
of the covered operations has been 
completed; or 

b. That portion of "your work" out of 
which the injury or damage arises 
has been put to its intended use by 
any person or organization other 
than another contractor or 
subcontractor   engaged   in 

 

CG 20 33 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 2 



POLICY NUMBER: COMMERCIAL GENERAL LIABILITY 
CG 20 37 07 04 

 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 
 

ADDITIONAL INSURED - OWNERS, LESSEES OR 
CONTRACTORS- COMPLETED OPERATIONS 

This endorsement modifies insurance provided under the following: 

 
COMMERCIAL GENERAL LIABILITY COVERAGE PART 

 

SCHEDULE 
 

Name Of Additional Insured Person(s) 
Or Or anization s : 

Location And Description Of Completed Opera­ 
tions 

  

 
·- -:.._  /  

Information re uired to com lete this Schedule, -if'n_oCshown above, will be shown in the Declarations. 
,;· -,-- --- 

\ I/ .' 
Section II - Who Is An Insured-·is amended to 

include as an additional insured th --pe.ri n(s) or 
organization(s) shown in the Sched!;tle; bul,only with 
respect to liability for "bodily injury;!. e-r/"property 
damage" caused, in whole or in part, by/"your work" 
at the location designated and described in the 
schedule of this endorsement performed for that 
additional insured and included in the "products­ 
completed operations hazard". 
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No  Item Quantity* Unit Unit Price Amount

1 Installation of 3/4” Sensus iPERL Water Meter 13481 EACH $141.11 $1,902,303.91
2 Installation of 3/4" Sensus ALLY Water Meter 2291 EACH $141.11 $323,283.01
3 Installation of 1” Sensus iPERL Water Meter 2805 EACH $141.11 $395,813.55
4 Installation of 1-1/2” Sensus OMNI+ Water Meter 317 EACH $340.15 $107,827.55
5 Installation of 2” Sensus OMNI+ Water Meter 286 EACH $340.15 $97,282.90
6 Installation of 3” Sensus OMNI+ Water Meter 60 EACH $888.64 $53,318.40
7 Installation of 4” Sensus OMNI+ Water Meter 90 EACH $1,324.84 $119,235.60
8 Project and Data Management 1 LSUM ######## $149,420.00

$3,148,484.92

*Quantity is an estimation; final project pricing shall be determined by actual 
meter numbers at the price per item as listed.

No  Item Quantity Unit Unit Price

9 3/4" Ball Valve & Installation 1 EACH $131.80
10 1” Ball Valve & Installation 1 EACH $138.30
11 3/4" Brass Water Meter Coupling & Installation 1 EACH $91.90
12 1” Brass Water meter Coupling & Installation 1 EACH $111.40
13 1-1/2” Brass Water Meter Coupling & Installation 1 EACH $210.70
14 2” Brass Water Meter Coupling & Installation 1 EACH $210.70
15 Grounding Strap Kit (Brass clamps with #4G copper wire) 1 EACH $20.00
16 Vault/Pit Set Meter Repair 1 EACH $1,284.80
17 Concrete Restoration 1 EACH $375.90
18 Scheduling appointments outside of the standardized installation time 1 EACH $105.80
19 Replace wiring between Touchpads/Transmitters and Meters 1 EACH $62.00

**Contingency items include Materials and Installation. Installation is to be 
priced for Standard Pit Sets and like-for-like exchange.  Quantity shall be 
submitted monthly with documentation for payment.

Total = $ $3,148,484.92
(Enter this amount as Total Proposal

Price on Proposal Summary Sheet)

Proposer/Contractor:

Firm Name: 

Signed:  

Title: 

Dated: 

BIDDER UNIT PRICE SHEET

RFP 22-062 Water Meter Replacement Program Installation

The undersigned, having become familiar with the Documents, Construction Plans, and Specifications on file in the office 
of the Owner as designated in the Request for Proposals, hereby proposes to provide and furnish all of the labor, 
materials, necessary tools, expendable equipment and all utility and transportation services necessary to perform and 
complete in a workmanlike manner all of the work required for and the work described in the following schedule in 
connection with the Meter Replacement Program Installation contract.

The foregoing total shall be the basis for establishing the amount of the labor and payment and performance bonds and is 
not to be construed as a lump sum Contract Price.  The actual number of units used will determine the final cost of the 
project.

Water Meter Installation

Water Meter Installation Subtotal

Contingency Items **

kacummings
Typewritten text
PROFESSIONAL METERS, INC.

kacummings
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VICE PRESIDENT

kacummings
Typewritten text
10/20/2022
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Northern Insurance Group, LTD
114 W. North St

Morris IL 60450

Agnes Froemel
(815)942-0017 (815)942-9035

afroemel@northernins.com

Professional Meters Inc.

3605 N State Route 47
Morris IL 60450-8217

Cincinnati Insurance Company 10677
Cincinnati Insurance Company 10677
Technology Insurance Company 42376
Acceptance Indemnity Insurance 20010
Navigators Insurance Company 42307

CL219836150

A

X

X
X X,C,U Included

X

ENP 0216870 10/18/2021 10/18/2022

1,000,000

100,000

10,000

1,000,000

2,000,000

2,000,000

B
X

X X
ENP 0216870 10/18/2021 10/18/2022

PHYSICAL DAMAGE:

$1,000 DED/COMP & COLLISION

1,000,000

Hired Physical Damage 50,000

B

DE

X

X

X ENP 0216870 (2M) 10/18/2021 10/18/2022

I84827210ALI (2M x 3M) 10/18/2021 10/18/2022

CH21EXCZ09MR51C(4Mxs3Mxs2M) 10/18/2021 10/18/2022

9,000,000

9,000,000

C TWC4033331 10/18/2021 10/18/2022

Extends to CA and AR

X

1,000,000

1,000,000

1,000,000

B Rented/Leased Equipment: ENP 0216870 10/18/2021 10/18/2022 Installation Floater/Builders Risk: 1,250,000

200,000 Business Personal Property 2,000,000

RE: All Projects/All Services of Named Insured for Certificate Holder.  ADDITIONAL INSURED with respect
to General Liability on a Primary/Non-Contributory basis including ongoing & completed operations: (per
enclosed forms): The Village of Orland Park, and their rexpective officers, trustees, directors,
officials, employees, volunteers and agents.  If required by written contract, WAIVER OF SUBROGATION in
favor of the Additional Insureds applies to GL, Auto & WC/EL.  UMBRELLA FOLLOWS FORM as to listing of
Addl Insds and Waivers of Subrogation.

Village of Orland Park
14700 S. Ravinia Ave.
Orland Park, IL  60462

Armand D'Andrea/JANA

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)
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TECHNICAL PROPOSAL 
 
Meter Installation Experience 
 
Job Location:  Hoffman Estates, IL  
Contact:  Kevin McGraw, Customer Service Supervisor 
Address:  2305 Pembroke Ave, Hoffman Estates IL 60169 
Telephone:  847-781-2707 
Email:   kevin.mcgraw@hoffmanestates.org 
Number of Meters: 16,600 
Year Completed: 2021 
 
Job Location:  Oak Lawn, IL  
Contact:  Charlene Lane, Supervisor of Utility Billing 
Address:  9446 S Raymond Ave, Oak Lawn IL, 60453 
Telephone:  708-499-7042 
Email:   clane@oaklawn-il.gov 
Number of Meters: 16,852 
Year Completed: 2020 
 
Job Location:  Elk Grove Village, IL  
Contact:  Scott Bernholdt, Deputy Director of Public Works 
Address:  450 E Devon Ave, Elk Grove Village, IL 60007 
Telephone:  847-734-8045 
Email:   Sbernholdt@elkgrove.org 
Number of Meters: 12,300 
Year Completed: 2021 
 
Job Location:  Elmhurst, IL  
Contact:  Paul Burris, Village Operations Manager 
Address:  209 N York St, Elmhurst, IL 60126 
Telephone:  630-330-0895 
Email:   paul.burris@elmhurst.org 
Number of Meters: 13,592 
Year Completed: 2018 
 
Job Location:  Lake Zurich, IL  
Contact:  Michael Duebner, Innovations Director 
Address:  70 East Main Street, Lake Zurich, Illinois 60047 
Telephone:  847-540-1690 
Email:   michael.duebner@lakezurich.org 
Number of Meters: 5,872 
Year Completed: 2018 
 

Professional Meters, Inc. 
3605 North Rte. 47 • Suite E 

PO Box 506 
Morris, IL60450 

P: 815.942.7000 • F: 815.941.1091 
www.prometers.com 
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Operating History 
 
Professional Meters, Inc. (PMI) was founded in 1999 in response to the rapidly growing market 
for automated meter reading systems for the water, gas, and electric industry. PMI specializes in 
the turnkey installation of AMR/AMI Systems nationwide. We have installed mobile, fixed, and 
mesh network systems and have worked with most of the industry’s major product 
manufacturers including Sensus, Neptune, Itron, Elster, Badger, Master Meter, Mueller, Eaton 
and Aclara.  
 
In the past ten years, PMI has installed over 250,000 Sensus meters and transmitters and we are 
very familiar with the Sensus FlexNet AMI system including the use of the CommandLink 
programming tool and Unipro software tool.  PMI has worked directly for utilities of all sizes 
including the Village of Chicago to develop projects from conception through implementation. 
PMI is a preferred Sensus installation company and has been installing Sensus AMR/AMI 
products since 1999. PMI installed the first large deployment of a FlexNet system in Muskogee, 
Oklahoma, in 2007. Recently, PMI installed the first Sensus Ally system in the nation in Midwest 
Village, Oklahoma. 
 
PMI has demonstrated its ability to handle every aspect of a utility meter replacement program. 
Our experienced management staff carefully monitors the overall installation program ensuring 
timely delivery of project data as well as quick and professional installation.  Our training and 
quality programs enable our installers to perform superior work and deliver accurate data, while 
our safety program helps to protect both our employees and people around them.  
 
PMI uses a proprietary Installation Tracking System (PMI-ITS) to manage and track meter 
change-out programs. The PMI-ITS serves as the central repository for all installation data 
collected for each project. A customized web-based interface (Project Web Portal) is developed 
for each project allowing access to a wide variety of project tracking statistics, installation data, 
problem logs, inventory tracking systems, and progress reports. 
 
PMI runs a Customer Communication Center located in our corporate office in Morris, Illinois, 
with operations including customer notifications, customer communications, crew scheduling, 
and dispatching.  Each project is assigned a dedicated toll-free number for customers to ask 
questions concerning the project or report problems concerning installations. Additionally, PMI 
offers web-based scheduling for customer convenience. 
 
PMI has managed the mass installation of smart meters on dozens of projects in Illinois. 
Additionally, PMI is highly experienced in utilizing union labor and has worked with local union 
forces on over fifty projects. The assigned Project Manager will be based out of our corporate 
office in Morris, Illinois, and the assigned Project Field Manager will be onsite for the duration of 
the project. In the case of an emergency, a manager will contact the customer within one hour 
of receiving the call and arrive at the customer’s premised ready to offer a resolution or correct 
any problems within two hours of receiving the call.  
 
PMI has managed every type of mass meter project including inside-set and appointment jobs, meter 
pit jobs, and specialized plumbing jobs. In past projects, our installers have performed simple meter 
exchanges, new meter cut-in work, and plumbing repairs or modifications such as installing new 
meter pits, valves, adapters, re-plumbing and more. We have utilized both union and non-union labor  
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forces and have experienced installers on every meter project.  PMI has worked nationwide and is 
mindful to the specific needs of every utility. The variety of projects and types of customers we have 
performed work for has allowed us to create a management approach that is scalable to the needs of 
every mass installation program. 
 
Qualifications 
 
PMI is committed to exceeding our customers’ expectations by dedicating professional, highly skilled 
team members to the project. Our proposed managers for this project have decades of management 
experience and are trained to work as an efficient, knowledgeable team, committed to excellence. 
PMI will supply a Project Management Team that will consist of a designated Project Manager, Field 
Manager, and Data Manager to ensure the project is implemented in a high-quality fashion.  

The Project Manager will be the primary contact person for correspondence between the Village and 
PMI and will handle the successful execution and completion of the installation activities.  The Project 
Manager reviews daily installation progress and productivity and ensures that data issues are being 
addressed promptly. The Project Manager will be in regular contact with the Village’s project manager 
regarding project status, potential schedule and cost impacts, and quality issues. The Project Manager 
works as a liaison between field and office operations to ensure seamless operation between internal 
PMI groups. In the event an issue such as a claim or safety incident occurs, the PM will lead PMI effort 
in communicating issues to the Village and working to resolve. 

PMI is proposing Thomas Guth as the Project Manager. Mr. Guth has been a senior project manager 
for PMI for thirteen years and has over twenty years of management experience. Notable recent 
mass meter installation projects include Oak Lawn, IL (16,500 meters), Elmhurst, IL (13,500 meters), 
and Hoffman Estates, IL (16,600 meters). 

The Field Manager will see to it that inventory is scanned into and out of vehicles each day and 
manage installation resources including timecards, performance, safety, and quality in the field. Data 
issues are posted daily to the portal, and it is incumbent upon the field manager to resolve these 
issues in a timely fashion.  The Field Manager is on call throughout the duration of the day to address 
questions, incidents, and claims arising from our daily installation efforts. The Field Manager hires and 
manages local installers, tracks inventory, and troubleshoots field issues including data issues 
identified by the data manager and posted daily to the project portal.  The field manager implements 
the requirements of the project specific safety plan and addresses claims by investigation and writing 
up appropriate summary and resolution reports. 

PMI is proposing Grant Haring as the Field Manager. Mr. Haring has been a Field Manager for PMI for 
seven years and has worked primarily on projects in Illinois utilizing local union labor.  Notable mass 
meter installation projects include Oak Lawn, IL (16,500 meters), Waukegan, IL (20,000 meters), and 
Hoffman Estates, IL (16,600). 

The Data Manager sets up the project portal and field deployed handheld computers and oversees 
implementation of the quality control program that includes 100 percent photo review and data 
check for all installations. The Data Manager reviews daily install records and fixes any data errors that 
are flagged by a series of scrubbing algorithms before data is uploaded to the utility. Any errors that 
cannot be fixed through photo review are communicated with the field manager to be resolved in a 
timely manner.  After the data has undergone 100% photo review and is free from error, the Data  
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Manager is responsible for uploading the data in a format that is compatible with the Harris Innoprise 
billing system.  

PMI is proposing Stan Kumor as the Data Manager. Mr. Kumor has been an IT Manager for PMI for 
twelve years and has over twenty years of computing and data management experience. Mr. Kumor 
is responsible for computer systems and data management for ongoing installation projects and has 
data managed over one hundred projects including Chicago, IL (300,000 meters), Western Virginia 
Water Authority (57,000 meters), and Chicago Consortium Project (47,000 meters).   
 
PMI has collaborated with several customers with Harris Software to develop an interface for 
automatically uploading installation data into their billing system. Previous utilities that PMI resources 
have created this interface for include Germantown, WI, Alameda County Water District, CA, and New 
Braunfels Utility, TX. PMI has successfully created data interfaces with most of the leading billing 
systems in the nation. 
 
Understanding of the Village’s Meter Conversion Process 
 
Proposer must provide a written response that highlights their understanding and accommodation of 
the Village’s step-by-step process of entering a new meter into its billing system, Innoprise. The steps 
are enumerated below:  
 
Village of Orland Park Meter Conversion Steps:  
1. The VOP will create a Meter Conversion Service Order in Innoprise.  
2. The VOP will provide the installation contractor with a descriptive listing of targeted accounts.  
 
During the project set-up phase, PMI will generate a comprehensive list of all meters targeted for 
upgrade. PMI understands that accounts will be added, removed, or modified from the list as the 
project is deployed, but the initial list will serve as a foundation for PMI WOMS and a baseline to 
develop the installation sequence and schedule.   
 
PMI uses a proprietary Installation Tracking System (PMI-ITS) for managing, collecting, and tracking 
field data. The PMI-ITS will serve as the central repository for all installation data collected throughout 
the project. A web-based interface will be developed allowing project personnel password protected 
access to a wide variety of project tracking statistics, installation data, problem logs, inventory tracking 
systems, and progress reports. Please see PMI’s Data Management Methodology attachment for 
detailed information on our work order management system (WOMS) and quality control 
procedures. 
 
3. The VOP has divided meter replacement targets into 6 individual zones.  
4. The new meters are to be installed by the installing contractor on a zone-by-zone basis. 
 
PMI will work closely with the Village to develop an installation sequence using zones and billing 
operations for executing the project. A unique project plan and schedule will be created that 
considers project planning, project set-up, project phases, and clean-up. Utility specific details such as 
black-out periods and product delivery dates will be factored into the overall schedule.  
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5. Installing contractor must record and provide the new meter number and other pertinent 
information to an electronic Inventory list accessible daily (beginning the day after installation) to the 
Village’s staff and manually complete and provide to the Village’s staff printed work orders daily.  
 
All installation data is collected electronically via our proprietary iOS-based Installation Field Tool app. 
All data collected ranging from installation data, quality control data, photographs, and GPS 
coordinates are seamlessly collected and posted to the project web portal on near real time basis. 
Installation data will undergo a series of quality checks and one hundred percent photo review before 
being released to the Village for electronic upload to the billing system on a daily basis. 
 
6. Village staff will update the existing meter record within Innoprise that consists of the following 
information at a minimum:  
a. Meter serial number  
b. Manufacturer  
c. Meter Type 
d. Install date  
e. Size of the meter  
f. Unit of measurement (e.g., gallons)  
g. The number of wheels/dials on the new meter register head (i.e., the number of digit displays 
available/corrected multiplier)  
 
7. Close out the Meter Conversion Service Order in Innoprise which must include:  
a. The old meter’s final reading  
b. The old meter’s date of removal  
c. The new meter’s initial reading  
d. Village staff will enter the new meter reading, install date, multiplier, and (if required) the new 
(MXU)SMARTPOINT number.  
 
8. Go to the meter and add the Smart Point (reading device) number which was connected to the old 
meter account.  
 
PMI will equip each installation crew with the tools, data collection devices, and miscellaneous 
supplies needed to successfully complete a given meter installation. All installation data is collected 
electronically via our proprietary iOS-based Installation Field Tool app. PMI Field Tool uses simple, 
direct instructions to gather project-specific information. PMI’s Field Tool workflow is completely 
customizable and virtually any data field can be collected during the installation process. PMI will 
collect and transmit the required information in a format compatible for automated upload into 
Innoprise.   
 
9. When the register and smart point MXU’s are verified, Village staff will perform and input the 
following corrected information in the existing innoprise software:  
a. Verify proper unit of measurement (Gallon) and meter reading resolution capability (1 Gallon). 
b. Input correct multiplier equating to 1-gallon increment measurement.  
c. Number of wheels/dials on the new meter register head (i.e., the number of digits displays available)  
10. Village staff to change the service unit to read in gallons. Assign the correct service type (e.g., 
Incorporated, Unincorporated, Orland Ridge, Commercial, etc.)  
a. Check that water is read in gallons and enter the date of entry 
b. Check that sewer is read in gallons and enter the date of entry.  
c. Check that storm is read in gallons and enter the date of entry.  
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PMI will format data in the correct unit of measure and meter reading resolution capability.  
 
11. Village staff to enter the old meter’s last reading value to the metered account.  
12. Village staff to calculate and record the difference in quantity between the last billed meter 
reading and the final read of the old meter. This number will be used to adjust the next bill accordingly.  
13. Village staff to enter the recorded adjustment value for the upcoming billing cycle based on the old 
meter’s last and final reading. Staff must make an adjustment to the following:  
a. Water bill adjustment  
b. Sewer bill adjustment  
c. Storm bill adjustment  
14. Village staff to enter the new meter’s initial reading 
 
Due to PMI’s high standards for its production team, a stringent quality assurance and quality control 
(QA/QC) program has been established. PMI has specialized quality assurance technicians assigned to 
every project.  PMI takes a series of installation photos during the installation process.  A pre-
installation photo, old meter reading photo, old serial number photo, new meter and MXU photo, 
completed installation photo, and a Sensus successful activation photo.  All installations are photo 
reviewed and compared against the data collected to ensure quality installation and a final clean 
worksite. 
 
PMI uses the FlexNet daily read file to compare installation records against the network reporting 
reads.  This confirms the serial number combination for meter/MXU, verifies the meter is not in a 
reverse flow condition, and that the setup and binding message was properly received. PMI uploads 
to daily read file to its work order management system to present read data directly on the project 
portal, enabling our team to track missed and stale reads and remedy any read issues efficiently. 
 
Using PMI’s advanced data reconciliation techniques, we can drastically reduce the number of 
mistakes in the field before it is entered into the Billing System.  All installation data is subjected to 
quality control checks including: 

• Job Type verification 

• Premise verification 

• Mistyped/scanned meter and transmitter numbers 

• Meter/Transmitter pair verification 

• GPS location verification 

• Size verification 

      Read verification 
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Customer Response Plan 

Professional Meters, Inc. (PMI) is committed to providing customer service to the highest standards. 
The key to the success of our team is the thorough knowledge of customer response procedures and 
training on job-specific details.  All team members are trained to deliver excellent customer service by 
responding to our customer’s needs and requirements in a timely, courteous manner.   

PMI maintains an internal Call Center staffed with trained customer service representatives (CSR’s).  
Each CSR assigned to a specific project will be trained with job specific details and FAQs to answer 
customer complaints or concerns.  Each project is assigned a dedicated toll-free number for 
customers to ask questions or report problems concerning installations.  The Call Center offers English 
and Spanish languages and 24/7 emergency contact to address customer concerns.  Our CSR’s and 
managers are trained to resolve any issues to a high standard within set time scales.  

Many successful projects PMI has managed in the past offered educational material describing the 
overall program to the customer base prior to commencing meter installations.  PMI has assisted 
utilities in developing appropriate information to include in press releases via mailings or social media.  
Other assistance includes updating the utility website with program information, information on what 
the customer can expect pre and post installation, and FAQs.  Educational materials can include 
pictures or a short video showing a typical installation, vehicle (with logos), typical installer (with 
uniform), and finished installation (meter and module).    

Water meters that are pre-determined to be located indoors will require an appointment to gain 
access to the existing meter. PMI will send up to three postcards to each targeted meter 
account while attempting to schedule an appointment.  It is strongly suggested the language 
becomes increasingly firm citing possible shutoff or surcharges should the customer not 
respond.  Notification "sent dates" and response rates will be documented and presented on 
the project web portal. Please see below postcard notification samples: 
 

 



Page 8 of 10  10/18/2022 

 
Delivering Innovative Metering Solutions Nationwide 

 

 
 

 
 

 
Targeted meter accounts that do not respond to these mailings or do not show-up to a 
scheduled appointment will be returned to the Village.  If the Village is able get the water 
customer to schedule an appointment, PMI will return and install a new transmitter.  PMI will 
work with the Village to develop the language for the three notices.   
 
The call center will field calls from customers who have received a postcard in the mail notifying 
them of the intent to upgrade their meter.  For scheduled installations, the call center operator 
will match a time that is convenient to the resident and that also coincides with an installation 
crew in that area.  Typically, appointments are scheduled within 2-hour time windows (for 
example 8-10 AM on Tuesday or 2-4 PM on Thursday).  PMI will also work to accommodate 
specific requests from customers within this time window such as “could you come as early as 
possible.”   
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For customer convenience, PMI also offers web-based appointment scheduling.  Appointments 
will be offered during business hours from 8 until 5 PM Monday through Friday unless otherwise 
approved by the Village.  
 

Notification Strategy 
Indoor Sets 
*3 Postcard Notifications (1st, 2nd & Final) 
*Approximately 2 weeks between mailings. 
*Post Installation Door hanger - Handed to customer with information concerning the 
  water meter exchange plus toll free number  provided for any questions.  
*We Missed You Door Hanger - Customer No Show - Toll free number provided to call  
   to reschedule. 
 
Outdoor Sets 
*Pre-install postcards are available, sent out 2-4 weeks ahead of install. 
*Post Install Door Hanger - Provides customers with information about the meter  
  installation and provides the toll-free number for any questions. 
*Need Access Door Hanger - Meter is not accessible, toll-free number provided to call  
   for an appointment. 
 
Scheduling 
*Web scheduler provided for 24-hour, on-line scheduling. 
*Toll free number provided on the postcard notifications 
*Customer will call the Call Center who schedules appointments 
   and can answer general questions. 
*Call Center Hours: 
  Monday - Thursday - 7:00am-6:30pm 
  Friday - 7:00am - 5:30am 
  Saturday - 8:00am - 12:00pm 
 
Appointments 
*Approximately 17 appointments per installer, per day. 
*PMI is proposing 10 installers during full deployment. Additional installers will be added, as 
needed, to meet production goals and agreed upon schedule. 
 
Non-Responsive Accounts 
*After all notifications have been mailed, and there has been no response, the customer will 
  receive a phone call from the Call Center using customer phone numbers provided by the 
  Utility.  
*If contact is still not made with the customer, the account will be Remanded back to the 
  Village.     
*Each zone will have an interactive Remand list which can be accessed on the 
   portal for easy tracking of door hanging and/or shut offs.  
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Proposed Schedule 

 
PMI will work closely with the Village to develop an installation sequence using routes and billing 
operations for executing the project.  A unique project plan and schedule will be created that 
considers project planning, project set-up, project phases, and clean-up.  Utility specific details such as 
black-out periods and product delivery dates will be factored into the overall schedule.   

 

 

The Project Manager will be responsible for maintaining productivity and providing the 
Village with updated schedule.  Installation progress will be reported via our project web portal 
and will include hyperlinks to easily view reports: 

 

 
 



  PMI Data Management Methodology 

  

 

 

Introduction: 
Professional Meters, Inc. (PMI) uses a proprietary Installation Tracking System (PMI-ITS) to 
manage and track meter change-out programs.  The best-in-class work order management system 
includes a proven and successful track record of accurately tracking installation data and 
seamlessly delivering data to the customer’s billing system/CIS.  Installation data, including 
pictures, is posted on a near real-time basis to our intuitive password protected web-based project 
portal.  The PMI project portal is a highly customizable, proven system for managing large-scale 
utility meter change out programs. 
 
System Overview: 
The PMI-ITS will serve as the central repository for all installation data collected for this project.  A 
web-based interface will be developed allowing project personnel password protected access to a 
wide variety of project tracking statistics, installation data, problem logs, inventory tracking 
systems, and progress reports.  The PMI-ITS is comprised of field deployed handhelds, office-based 
servers, and web-based reporting and tracking.  The handhelds are preloaded with a unique work 
order for each targeted installation and all pertinent existing meter data is available to the installer 
at the time of installation.  The handheld device is used as both a collection device for new 
installation data as well as a quality tracking tool. 
 
Project Web Portal: 
Each project will have a dedicated Project Portal developed allowing project personnel password 
protected access to a wide variety of project tracking statistics, installation data, problem logs, 
inventory tracking systems and progress reports.  
 

 
 
PMI WOMS has a number of established reports that have been used for accurately tracking the 
progress and quality of installations.  Below is a list of the most commonly used reports within the 
WOMS. 

 Missed read report: PMI can import a daily read file from the meter reading system.  PMI 
compares installation data against the daily read file for a quality check to make sure the 
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previous days installations are successfully reporting into the system.  In the event a meter 
is not reporting successfully after installation, a troubleshooting crew will be sent to the 
location to investigate. 

 Install report: a list of all installed meters and associated serial numbers and readings. 
 Daily install report: a high-level view of quantity of installations for the day. 
 Weekly install report: a high-level view of quantity of installations for the week. 
 Install Detail: a detailed view of the individual work order to include a historical tracking 

of the new meter readings, pictures of the install, old and new serial numbers, GPS with map 
of location, installation notes, call center notes, and all utility-provided information 
regarding the account. 

 Return-to-Utility: a list of all accounts that require utility action or approval prior to 
installing the meter using normal installation techniques. 

 Complaint Log: a log of all customer complaints or issues with account information, report 
date, complaint, resolution status, and resolution. 

 Upload Summary: a list of all accounts ready for upload into UBS. 
 Invoice Backup:  a list of all accounts ready for invoice. 
 Photo Review: a tool used by customer to grade the quality of photos taken in the field. 
 Error Summary: a listing of all meters that did not pass the initial error checking process 

and photo review. 
 Bad read report: a list of accounts where the reading did not meet the high/low 

consumption criteria. 
 Serial number mismatch:  a list of meters where the found serial number did not match 

the serial number provided by the Utility. 
 Additional reports can easily be created and posted to the project portal for utility use on an 

as-needed basis.  All reports will be exportable to Excel or other preferred format. 

 
Project progress is tracked by zone, date, and install type and will be presented to project personnel 
in report and graphical form: 
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A given installation record can quickly be found using the search function or clicking a hyperlink 
from a variety of locations throughout the web portal: 
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PMI's portal can interface with the manufacturer’s meter reading software and a daily read will be 
posted to each work order in both a tabular and graphical format (as shown above). 
 
 
 
 
Data Collection: 
All installation data is collected electronically via our proprietary iOS-based PMI Field Tool app.  
PMI uses barcode equipped handheld data collection devices in the field to capture pertinent 
installation details. All data collected ranging from installation data, quality control data, 
photographs, and GPS coordinates are seamlessly collected and posted to the project web portal on 
near real time basis.  Installation data will undergo a series of quality checks and one hundred 
percent photo review before being released to Utility for electronic upload to the billing system.  
 
PMI takes a series of installation photos during the installation process.  At a minimum, PMI will 
collect a pre-installation photo, old meter reading photo, new meter and transmitter photo, 
completed installation photo, and a final photo of the site with the lid secured and mounted or 
transmitters secured to outside of building.   
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Pre Installation Photo                                                               Out Read Photo 

 
New Serial Photo                                                                  Mounted Transmitter Photo 
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Completed Installation Photo                                               Customer Signature 

 
 

Field Managers will divide up scheduled accounts in a given route to each installer.  During the daily 
morning briefing, Installers are issued their work orders for the day and are assigned a vehicle with 
appropriate equipment for the targeted work orders.  Installers then proceed to the designated 
locations.  
 
PMI Field Tool preloads every handheld with a work order for each targeted installation and all 
pertinent existing meter data is available to the installer at the time of installation.  Each account is 
assigned a unique “PMI” number for identification.  When the installer arrives at a location and 
inputs a PMI number, they will be prompted to verify they are at the correct location: 
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PMI Field Tool uses simple, direct instructions to gather project-specific information. PMI’s Field 
Tool work flow is completely customizable and virtually any data field can be collected during the 
installation process: 
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PMI’s Field Tool serves as both a collection device for new installation data as well as a quality 
tracking tool.  A series of QA/QC questions are collected at the end of every installation: 
 

 
 

 
PMI’s WOMS has the capability of tracking installers throughout the day using GPS technology, 
giving managers and project personnel access to where crews are working on any given day.  Each 
crew is labeled with a specific identification number and their progress can be viewed live on a 
Google maps interface presented on the PMI Project Portal: 
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Quality Assurance/Quality Control: 
Due to PMI’s high standards for its production team, a stringent quality assurance and quality 
control (QA/QC) program has been established. PMI has specialized quality assurance technicians 
assigned to every project. All projects begin with 100 percent verification of every installer’s work 
for the first two weeks of production. Error rates are tracked electronically through our data 
verification process.  If a technician’s error rate falls below the standard, the technician is retrained 
for an additional period. PMI provides consistent and strict quality verification for the remainder of 
the project using retraining and corrective actions as appropriate. These standards have earned 
PMI an outstanding quality performance record. 
 
If made available by the manufacturer, PMI uses a daily read file to compare installation records 
against the network reporting reads.   This confirms the serial number combination for meter/MXU, 
verifies the meter is not in a reverse flow condition, and that the setup and binding message was 
properly received.  PMI uploads to daily read file to its work order management system to present 
read data directly on the project portal, enabling our team to track missed and stale reads and 
remedy any read issues efficiently. 
 

 
 
 
 
Using PMI’s advanced data reconciliation techniques, we can drastically reduce the number of 
mistakes in the field before it is entered into the Billing System.  All installation data is subjected to 
quality control checks including: 

 Job Type verification 
 Premise verification 
 Mistyped/scanned meter and transmitter numbers 
 Meter/Transmitter pair verification 
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 GPS location verification 
 Size verification 
 Read verification 

 
If an installation record is flagged by one of the automated quality control checks, the installation 
record is presented to the Field Manager for resolution on an Errors Summary report.  The Field 
Manager is responsible for investigating the errors and creating a “Field Note” associated with the 
work order with a resolution to the error.  Each project is assigned Quality Control Technicians 
with the ability to edit installation data.  Quality Control Technicians will use the information in the 
manager’s field note to update the installation data with the correct data prior to upload.  The 
system’s redundancies and checks and balances structure ensures that accurate data is uploaded 
99.9% of the time.  
 
Additionally, 100% of meter installations are photo reviewed to ensure proper old read 
collection, validate old serial number if visible, validate new meter and transmitter numbers if 
visible and confirm meter and transmitter appear properly installed and lid properly seated.  The 
photo reviewer is trained to verify photo quality and content and error rates are tracked 
electronically on the web portal.  Any installation failed by the photo reviewer will be presented in 
a Photo Fail Summary report to the Field Manager who must review installation record prior to 
approving for upload. 
 

 
 
 
 
 
 
Inventory Management: 
PMI uses a very robust industry leading inventory control process.  The process begins with a 
factory file provided by the manufacturer listing all serial numbers shipped to the yard.  As PMI 
begins to take possession of the meters and endpoints, they are barcode scanned into PMI 
inventory creating a “stock” inventory.  Each day, meters and endpoints are taken from “stock” and 
scanned into each installation vehicle creating a “rolling” inventory.  As the meters are installed, the 
serial numbers are quality checked against PMI inventory file.  At the end of the day, meters and 
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endpoints are scanned back into stock inventory and a final reconciliation of daily rolling, installed 
meters, and stock inventory is calculated.  If there is a discrepancy in the rolling, stock and 
calculated inventory, a report is generated for the field manager to reconcile. 

 
Data Integration: 
PMI’s work order management system integrates with the meter reading software to ensure each 
meter is successfully reporting to the system.  When a new meter is installed, PMI is checking to 
confirm it is properly registered and reading on the network the next day with this information 
readily available to the utility. The data from the meter reading software is integrated into our 
quality check process prior to release of data to the billing system. 
 

 
 
A daily read for every installed meter will be posted to each work order in both a tabular and 
graphical format to track consumption and reading performance throughout the project.  
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After the installation record has undergone photo review and is free from error, the data will be 
automatically uploaded to the utility based on established methods.  PMI will format the installation 
data to upload meter exchange data en-mass via the web portal or FTP site. Quality checks are 
generally completed within 24 hours and the vast majority of meter upgrade data is then posted for 
upload to the CIS.   
 
In the event there is an issue with data that has been uploaded into the UBS incorrectly, PMI will 
field verify and work with the utility to reconcile the error.  If the data has been uploaded into the 
billing software, PMI will assist in providing the correct information.  The data will be re-uploaded 
using a file generated by PMI or updated manually in the billing system. 
 
Summary: 
The hallmark of our company is our ability to rapidly deploy new meter reading systems while 
simultaneously collecting and transmitting the highest quality installation data.  We believe the 
proprietary systems we use to collect and scrub installation data results in our customer’s being 
delivered unparalleled installation data quality. 
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