
  

Village of Orland Park, IL - External  Change Order: TY-EG-
2024-1003 

Tyler Technologies 
 

Title:            Converting Implementation Hours to Data Conversion Hours 

Contract/PO:   2019-70240-10 

Date:            10/9/2024 

Client Project Manager:     

Tyler Project Manager:     Thomas, Aisha 

 

PROPOSED CHANGE 

Change Description 
 
This Change Order converts 85 Implementation hours ($175 rate) to 60 Data Conversion hours ($250 
rate).  This will result in 80 total Data Conversion hours which is what is needed for the rest of the 
project.  This will not impact the Implementation as there are still more hours than were estimated to 
complete the project. 
 
NOTE: Implementation hours in table below is 85.7142857 to ensure Total Change amount is exactly 
$0.00. 

 

IMPACT OF CHANGE 

Schedule 
 
 

Task Overall Shift In Weeks 
  

0 

 

  



  

 

Est. Billable Effort: 0                    Est. Non-Billable Effort: 0 

Est. Billable Value: $0  Est. Non-Billable Value: $0   Fixed Fee Value: $0 

Change Total: $0 

  

Cost 

Tasks: Task Category Fixed Fee Billable Hrs. Non-Billable Hrs. Rate 
Implementation 
Services -  -85.7142857  $175 
Data Conversion 
Services -  60  $250 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $  

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 

 -    $ 



  

Acceptance  
Note: No changes may be made to this project without the agreement of the Project Manager(s) and must be 
approved by the Project Director.  Submit endorsed Change Order to the Tyler Technologies Project Manager. 

Approval 
Date Title Approved By Signature 

 Project Manager Thomas, Aisha  

 PMO Lead Harshaw, Jason  

 
Implementation 
Manager Patel, Tejas 

 

 Data Services Manager Johnson, David 
 
 

 Training Manager  Right Click To Add Signature 

 Delivery Director Ferriero, Ron  

 Senior Director Henderson, Adam  

 Client Manager   
 

 


