Proposal for

Strategic
Transportation Plan

Prepared for

Village of Orland Park

May 25, 2012

Submitted by the consultant team of

Gewalt Hamilton Associates, Inc.
Teska Associates, Inc.




May 25, 2012

Ms. Kimberly Flom

Assistant Director, Development Services
Village of Orland Park

14700 South Rainia Avenue

Orland Park, IL 60462

Re:  Request for Qualifications
Transportation Plan 2012
Orland Park, lllinois

Dear Ms. Flom:

It is with great enthusiasm that | submit this proposal for completion of the Strategic Transportation Plan on
behalf of Gewalt Hamilton Associates, Inc. (GHA). Our team is excited about the opportunity to make our
resources and experience available to the Village of Orland Park. The staff assigned to this project only do
transporttaon planning and traffic engineering. GHA staff has vast experience on similar projects in lllinois
communities, such as Niles, St. Charles, Bloomington and Normal lllinois. We have also performed a
number of transportation planning and corridor studies in Evanston, Wilmette, Oak Park, and Springfield to
name only a few. In each one we empoyed the principles of context sensitive design. The finished product
acoomodated all modes. We believe that this experience and our capabilities will ensure the Village a
product that will not just sit on the shelf, but that can be used to actually guide future planning and policy
efforts for the Village of Orland Park.

A key element of any successful project is the personell assigned to the project. To that end we have
assigned Mr. Timothy Doron, GHA's Director of Transportation Planning to be the Project Manger. He will
guide a team of experts all of whom have extensive experience doing this type of work. Teska has joined
our team in a somewhat limited but important role to provide key roadway concepts regarding community
planning and corridor design, as needed. Mr. Doron and all team members have recently wotrked with
Teska on similar assignments.

We look forward to the opportunity to work with the Village of Orland Park. Please don't hesitate to call if
you have any questions or would like additional information.

Sincerely,

Gewalt Hamilton Associates

Timothy J. Do
Director of Trarisportation Planning
tdoron@gha-engineers.com
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Orland Park Transportation Plan RFQ
Questions - Answers

Page 9 of the RFQ indicates that the submittal is to include “Estimated fees and expenses”. However, Page 11 states
that the Village is “NOT REQUESTING SEALED BID PROPQOSALS...” Please confirm that our submittal does not need to
include estimated fees and expenses. (this question in similar form was posed by other interested firms)
The submittals are not sealed and are not considered a legal bid. Interested firms must submit estimated
fees and expenses.

Is there a limit on the number of pages/exhibits that can be included as part of our submittal package?
No

While it is clear that the primary submittal package is not to be provided in an oral or electronic format, will the
Consultant Selection Committee accept a digital copy attached to each paper copy to facilitate reviews by those on
the committee who may prefer an electronic format?

Yes.

Your scope references the Comprehensive Plan but also things like item four of the deliverables regarding
description of "character districts". Could you provide any more insight as to your expected deliverable for this and
any other land use planning or streetscape concept design requirements.
A draft copy of the mobility chapter will be provided to the selected consultant. The consultant will also
work with staff to refine the scope of the project as related to character districts.

Of note in the RFP was meetings with staff but the lack of a public outreach effort. Is this because the
Comprehensive Planning process accomplished this?
Public outreach by the consultant is not a required part of this project.

Who currently is preparing the revisions to the comprehensive plan?
Village of Orland Park staff.

When will the mobility chapter of the revised comprehensive plan be completed?
Anticipated July 2012. The chapter is drafted and is currently being reviewed internally.

When would the Village like to complete this effort?
By the end of 2012.

What type of additional research is foreseen as needed for this project?
The bulk of the research for this project is anticipated to be review of existing documents and studies as well
as information garnered from involved Village Staff. Additionally, it is expected that the consultant will gain
significant knowledge of the community’s existing transportation network.

Will the project involve any stakeholder or public meetings?
No, although regular meetings with Village Staff, which may include an elected official, are anticipated. As
noted in the RFQ, there will be at least one meeting before the Village Board.

On the top of Page 10 at the end of the first paragraph it states, “ See Section Il for required certifications. Please
include in the proposal.” There is no Section Il attachment. What certifications need to be included, if any?
The comment on Page 10 should have been removed. No certifications are required.

Are insurance certificates required as part of the LOI/SOQ?

Not at this time. #

Bruce L. Shrake, P.E., PTOE, President
Gewalt Hamilton Associates, Inc.


hmiller
BLS Signature

hmiller
Typewritten Text
Bruce L. Shrake, P.E., PTOE, President
Gewalt Hamilton Associates, Inc.
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GEWALT HAMILTON ASSOCIATES, INC.

Gewalt Hamilton Associates, Inc. (GHA) is a pro-
fessional Engineering and Land Surveying firm
licensed and registered in the State of lllinois. For
three decades, GHA has been providing engineer-
ing and planning services to municipal govern-
ments, townships, county and state agencies,
school districts, park districts, community colleg-
es, and private organizations.

Within GHA'’s three collaborative offices, our ta-
lented and experienced staff provides a compre-
hensive range of professional services:

» Municipal Engineering

o Traffic Planning & Engineering

e Bicycle Planning & Engineering

e Civil Engineering Design

e Transportation Planning

e Pedestrian Mobility Planning

e Environmental Consulting

« Signal Coordination & Timing

e Construction Phase Services

o Water Resources

e Land Surveying

e High Definition Scanning

e Geographic Information Systems

GHA | Teska Team

Section 1
General Information

Orland Park Strategic Transportation Plan

GHA offers comprehensive transportation plan-
ning and traffic engineering services to municipali-
ties, institutions, and developers. Our urban plan-
ners and progressive engineers specialize in traf-
fic, transportation, and design for all modes of
travel including bicycle facilities and walkability.
Our objective is to produce an efficient and safe
multi-modal transportation solution that improves
the mobility of all users— pedestrians, cyclists,
transit users, and drivers— while remaining sensi-
tive to the context of the surrounding setting. GHA
has done extensive work on many downtown and
transit station area projects in the Chicago area.

As bikes have increasingly become a prominent
form of transportation in urban areas, communi-
ties have prioritized making biking safer and more
enjoyable. To help accomplish this objective, GHA
contributes a practical civil engineering foundation
and partners with leading bike planning firms to
design innovative, cutting-edge bicycle treatment
concepts where appropriate. We pride ourselves
on our strong bike facility experience which
ranges from path/trail design to bike corridor plan-
ning, road diets to accommodate on-street facili-
ties, and bike signage plans.

In our role as full-time Village Engineer for nine
area municipalities, GHA regularly provides plan-
ning, design, review, and construction-phase ser-
vices for public utilities, roadways, street lighting
and traffic signals. We also provide Geographic
Information  System (GIS) services, prepare
easement, dedication, and annexation plats and
legal descriptions, and coordinate State and Fed-
eral capital funding programs. Above all, we bring
our commitment to professionalism and Superior
Client Service to our interactions with citizens as
projects are developed and implemented.
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GHA currently acts as the Traffic Engineering
consultant for 13 municipalities and provides peri-
odic traffic engineering services for numerous
other municipalities. These work assignments in-
clude traffic planning, traffic impact studies, site
circulation, and vehicle and pedestrian circulation,
from planning through design and construction
phases, as well as design for traffic, civil, survey-
ing, and construction phase services, and plan
review. We review development plans and studies
on behalf of municipalities, townships, park dis-
tricts, school districts and transportation divisions.

GHA | Teska Team

Orland Park Strategic Transportation Plan

Our firm is pre-qualified with IDOT in the following

areas:

e Traffic Studies

o Traffic Signals

e Signal Coordination & Timing
e Electrical Engineering

e Feasibility Studies

¢ Hydraulic Reports: Waterways Complex
o Hydraulic Reports: Waterways Typical

e Location Drainage

e Sanitary Engineering
» Roads & Streets

o Safety Studies

e Reconstruction/Major Rehabilitation

« Rehabilitation

¢ New Construction/Major Reconst
e Construction Inspection

e Surveying

May 25, 2012
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Comprehensive Transportation Plan
St. Charles, lllinois

St. Charles is an active community located in
the central-eastern part of Kane County along
the Fox River. Part of its “small town” attraction
and popularity as a destination is the fact that
the City has placed a high priority on develop-
ing and maintaining a comprehensive network
of multi-modal travel options for its residents.
Accordingly, as part of their Comprehensive
Plan update, GHA was charged with a very
thorough evaluation of the transportation net-
work, which consists of an integrated system of
roadways, transit services, and extensive paths
for non-motorized travel.

The City is serviced by a hierarchy of streets
from local roadway to major arterial thorough-
fares under the jurisdiction of a variety of go-
verning agencies. Mass transit to downtown
Chicago is available via the Metra station in
Geneva and other inter community mass tran-
sit is available through Pace. The challenge is
not only to look at the network as a whole but
to evaluate and balance large volumes of traf-
fic, new river crossings, truck routes, and mass
transit, with pedestrians, bikes, and in some
cases, capacity deficiencies.

In many different areas including the downtown, all modes are required to support a flourishing business
district. Again, the key component is to preserve the pedestrian scale in residential neighborhoods as well
as the downtown. To address these issues, GHA focused on collecting and evaluating traffic data from a
variety of sources, pedestrian movements, sidewalk gaps and new links in the roadway network. Parking
and overall traffic calming were also evaluated.

Rita Tungare, Director of Community Development
City of St. Charles

Two East Main Street

St. Charles, IL 60174

630-377-4443
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Comprehensive Transportation Plan
Niles, Illinois

The Village of Niles is an inner ring suburban communi-
ty that has undergone significant demographic and de-
velopment changes over the years. Its large commer-
cial base includes Milwaukee Avenue which has a mul-
titude of strip shopping but also big-box commercial
and a regional shopping mall — Golf Mill. GHA was re-
tained as part of a planning team to perform a thorough
analysis of Village-wide existing transportation condi-
tions for all modes, and provide recommendations for
improvements for the next 10-20 years. This would in-
clude evaluation of four key travel corridors: Touhy
Avenue, Dempster Street, Golf Road and Milwaukee Avenue.

The Village is serviced by a hierarchy of streets, from
local roadway to major arterial thoroughfares under the
jurisdiction of a variety of governing agencies. Mass
transit to downtown Chicago is available via the Metra
station in neighboring Morton Grove and Pace bus to
the Jefferson Park terminal. The challenge was to look
at the network as a whole and balance large volumes
of traffic, truck routes, and mass transit, with pede-
strians, bikes, and capacity deficiencies.

Specifically, the study recommendations called for:

+ Corrections to pedestrian network disconnects
Access control along four key corridors
Projections of future traffic/ADT
Capacity improvements
New transit stop design and locations

Safer pedestrian crossing areas and related
improvements

+ Bicycle improvements along existing routes

* & & o o

The transportation plan was integrated into a larger
land-use plan and was adopted by the Village Board in
2011,

Steven Vinezeano, Assistant Village Manager
Village of Niles

1000 Civic Center Drive

Niles, IL 60714

847-588-8007
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Master Transportation Plan and Station Area Plan
Hanover Park, lllinois

The development of a Village Center has long been a priority for the Village of Hanover Park, and with the
help of grant from the Regional Transportation Authority, the Village is creating a Transit-Oriented Devel-
opment (TOD) plan which will provide tools to promote and shape development in the area. Due to the
unique advantages of regional transportation access, availability of underdeveloped land, and proximity to
existing rail and bus service, the Hanover Park Village Center offers an unprecedented opportunity to
create a true multimodal city center atmosphere where residents can live, work and shop. The overall study
area encompasses a ¥2-mile radius from the Hanover Park Metra Station, and includes planning challenges
and opportunities such as significant critical wetland habitat and over a mile of preserved right-of-way for
the future westward extension of the Elgin-O’Hare Expressway.

GHA was part of the multi-discipline team creating the Village Center Plan. Our role on the team includes
transportation planning, utility investigation, and wetland inventory. GHA developed a comprehensive
transportation and roadway system plan that integrates the existing and future arterial network, and pro-
vided a land-use concept analyses to quantify traffic impacts. Additionally, GHA assessed the ability of the
existing infrastructure to support the planned development, conducted a wetland delineation and prepared
an enhancement and mitigation plan, and designed trail and bicycle circulation plans. GHA’s role in the
project has proven essential in discussions with IDOT regarding the Village's preferred design of the Elgin-
O'Hare expansion, which will be critical to the economic vitality of Village Center businesses.

Kathryn Bowman, Village Planner
Village of Hanover Park

2121 West Lake Street

Hanover Park, IL 60133
630-823-5600
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Six Corners Master Plan
Chicago, Illinois

Six Corners, located at the intersection of Irving Park
Road and Milwaukee Avenue, has a long history as a
successful neighborhood shopping and entertainment
district. With an iconic Sears store, the Portage Thea-
ter, and the Marketplace at Six Corners, it has served
residents of Portage Park and neighboring communities
on Chicago’s northwest side. In recent decades, how-
ever, Six Corners has experienced a loss of retailers
and appears in need of physical improvements to both
buildings and infrastructure.

GHA is currently part of the consultant team led by
Goodman Williams Group to assist in the preparation of
a Master Plan for the Six Corners retail district. Our
task is to document existing parking supply and de-
mand within the study area to better understand park-
ing dynamics during peak times on a typical weekend.

GHA is evaluating existing on-street and private lot
parking for supply/occupancy. We are currently assist-
ing with public presentations and outreach efforts, and
will provide recommendations for public improvements
including pedestrian amenities, wayfinding signage,
parking configurations, and traffic operations.

The resulting Master Plan will allow the City and the Six
Corners Business Association to better plan for new development and improved parking operations in the
Study Area. The result will be a realistic and compelling new vision for Six Corners, addressing land use,
potential redevelopment, and the physical environment.

Benet Haller, Assoc AIA, AICP, LEED AP

Director of Planning and Urban Design

Chicago Department of Housing and Economic Development
121 North LaSalle Street, Room 905

Chicago, IL 60602

312-744-2850

C_Benet.Haller@cityofchicago.org
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Main Street Transportation Feasibility Study
Bloomington-Normal, lllinois

Main Street: A Call for Investment outlined an array of planning, transportation, building, and zoning rec-
ommendations for the Business US 51 corridor throughout the City of Bloomington and the Town of Nor-
mal. The Bloomington-Normal Main Street Transportation Feasibility Study focused on the transportation
elements along this 9-mile corridor, from 1-39 on the north to I-74 on the south. GHA was the lead consul-
tant of a team that focused on 26 key transportation-related recommendations found in the report.

This very important “Complete Streets” project is being managed to conform to the Context Sensitive Solu-
tions (CSS) process. A Technical Advisory Group (TAG) was formed to help ensure that recommendations
ultimately agreed to are from consensus building. Thus, the project involves a significant public outreach
component, including key stakeholder interviews, website development, and open houses. An extensive
survey was created for residents, businesses, and students and staff of Illinois State University and Illinois
Weslyan University to provide insights and opinions.

Although Main Street will continue to be a very important vehicular route, one of the primary goals of the
Feasibility Study is to enhance all forms of transportation: vehicles, pedestrians, bicyclists, and transit. One
of the key study areas is to determine if the “inside” one-way street pairs in Downtown Bloomington can be
converted to two-way. A Synchro traffic simulation model analyzed street operations and the potential for
creating a type of “road diet” on the “outside” one-way couplet to provide additional on-street parking, new
pick-up/drop-off zones, wider sidewalks, and protected bicycle lanes.

Other components of the study included extensive data collection, access management, landscape median
treatments, and bicycle connections to existing and planned facilities networks.

Paul Russell, Executive Director

McLean County Regional Planning Commission
115 E. Washington, Suite M103

Bloomington, IL 61701

309-838-4331, ext. 22

GHA | Teska Team
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Where are we now? Where are we going? How do we get there? These are three very important and very
common dilemmas. The world is changing but the need to travel is not. Even with the all the collective elec-
tronic communication processes at our fingertips we still need to get around. However, travel habits and
modes are changing. Transportation planning now looks at alternate non-motorized modes as an integral
part of the network. The need to integrate cars with pedestrians - bicycles —transit- trucks is essential. Our
roads can't be built fast enough to offer motorized travel at all times to all people, not to mention diminish-
ing financial resources.

Transportation planning cannot, and should not, be
done in a vacuum. Context Sensitive Design and Solu-
tions are not only required by many jurisdictions for
funding but should be a primary launching point of any
plan. In other words how does it “all” fit together - land
use, infrastructure, travel choices, and safety. There
will be many technical components to this study. How-
ever, perhaps the most important element in the study
is the “reality factor”, what can be done based on juris-
dictional policies and “best practices”, limited resources
and priorities. All components and recommendations in
the plan are very important. These include major net-
work changes as well as what we term “low hanging fruit”. Many of our previous clients, for which we per-
formed similar related services, wanted to know what they could do with a bucket of paint and a brush first.
Additionally they wanted costs and priorities for future planning and grant applications. This is exactly what
we intend on providing in this study.

Gewalt Hamilton Associates, Inc. (GHA) will lead an experienced corridor planning, design and engineering
team of experts, including staff from Teska Associates, Inc. (Teska) to provide a clear roadmap and that
evaluates all possibilities and lays them out in usable formats and graphics.

Accordingly the specifics to our approach which has been tried and tested in other corridors is as follows

+ Test, but Don't Repeat. We will carefully review previous work so efforts are not needlessly dupli-
cated. Where there is potential for an alternative from the previous study that accomplishes an im-
proved or more cost efficient result, we will suggest it.

+ A Multi-Modal Approach. Our approach will accommodate all forms of transportation and incorpo-
rate current planning efforts to introduce pedestrian facilities along the corridor.

+ Useful Products. The GHA | Teska Team will produce a useful technical product that will provide
the Village and local jurisdictions with clear-cut options and a straightforward recommendation for
implementation.

+ Communication — Detailed and frequent communication between the Village staff, and our team is
essential to the success of the project. The GHA | Teska Team is experienced in coordinating with
multiple stakeholder agencies, and our staff work toward developing synergistic relationships.

+ Senior Staff and Resources — GHA and Teska are absolutely committed to providing top-level per-
sonnel to manage, evaluate, coordinate, review, and support this project from start to finish.

May 25, 2012
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+ A Cohesive Team - Our firms have worked together on several similar projects and will manage
the Orland Park Strategic Transportation with the synergy of a single unit. The proposed personnel
will facilitate an integrated team with specialized expertise and familiarity with the study area.

Our approach and promise is to help the Village move
forward towards implementation in the next 10 and 20
year horizons. During this process of evaluation, we will
spend a significant amount of time both reviewing pre-
vious work and in the field, communicating with staff,
and the GHA | Teska Team. Our recommendations will
not be made in a vacuum.

The GHA | Teska Team provides the best in expe-
rience in evaluating a multi-modal approach within the
Village containing a multiplicity of land uses and travel
needs.. Our team will work together, as we have on
numerous previous projects, to provide the Village with
useful information, clearly presented technical drawings and documents, a thorough evaluation of options
and alternatives, clear recommendations and costs associated with each, and quality control.

It's your Village and your study — our team will always remain cognizant of that fact. We are here to present
you with best practices, our experiences, our recommendations, and our designs. The network and system
and the effects of this study will remain long after we are gone. Accordingly, the GHA | Teska Team will
operate collaboratively with you to produce a professional and well respected product.

In support of this goal we offer the following Scope of Work.

TASK 1: PRELIMINARY RECONNAISSANCE & MEETING WITH VILLAGE STAFF

The team will prepare for a productive meeting with the staff by engaging in an internal preliminary planning
session whereby we will inventory and catalogue existing data and reports, create an outline of recommen-
dations, perform an initial reconnaissance of the Village and mark up appropriate maps and exhibits for
discussions. We will work with you beforehand to determine how you would like the meeting structured but
will be prepared with graphics, photos, and other media to facilitate a very productive meeting (meeting #1).

We also suggest a tour of the principal arterial, collector roadways, and also to include any special areas of
change, design including non motorized issues, concern, or development (Village to supply transportation).
The team members are very much aware of many of the transportation issues and facets in the Village but
we eagerly solicit staff input and involvement.

Deliverables for Task 1:
+ Meeting materials and materials for tour

GHA | Teska Team May 25, 2012
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TASK 2: EXISITNG CONDITONS REPORT & FURTHER NETWORK RECONNAIS-
SANCE

TASK 2.1 DATA REPORT RESEARCH AND BASE MAPPING

We will gather and thoroughly read, review, and record key issues from all previous efforts and reports per-
formed by and for the Village. We will become very familiar with recent plans to include the Mobility Chapter
of the Comprehensive Plan currently being written. We will also read and review meeting minutes from
boards and commissions to get a “flavor” for the community positions and concerns. We have found this to
be helpful in other planning efforts that we have engaged in. Our “take” on these will be thoroughly re-
viewed with staff. Also included in this Task will be gathering electronic files for base mapping

TASK 2.2, FIELD RECONNAISSANCE, JURISDICITIONAL OUTREACH AND RECORDINGS

One of the most important aspects of this plan is get a good
base of existing conditions. To that end we will spend a signifi-
cant amount of time compiling existing data from the Village,
other sources and jurisdictional agencies. We will be in the field
reviewing operations, conditions, hot spots, design and infra-
structure issues. We will meet with appropriate jurisdictions as
necessary to identify their issues and obtain their programs.
Our effort will be both from the 30,000 foot level” down to the
street level.

The field effort will be integrated with our data gathering and
summaries from the previous task discussed above to create a
composite picture of the Village as it is. We will work with staff
to define key issues that are in concert with the five goals set
forth by the village in the RFP. Examples would be:

+ Pedestrian bicycle network deficiencies

+ Pedestrian bicycle safety issues

+ Severe congestion

+ High accident locations

+ Jurisdictional identified issues

+ Roadway network needs and disconnects

+ Transit requirements including access to major facilities
+ Freight and roadway (truck routes)

+ Review of “character districts” and surrounding urban design patterns which will influence the expe-
rience along the corridor

Our intent is to merge data either researched or found in the field in a manner that compares the issues
with goals and possibly areas of the village of links of roadways. We performed this effort in other locations

GHA | Teska Team
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including Niles, St. Charles and Bloomington - Normal and found it helpful to the plans recommendations
and the Village in prioritizing investments.

This effort will be driven primarily by the Village overall goal that “The 2030 vision is that Orland Park will
have a safe, efficient, accessible transportation network for all users that creates a unique sense of place
reflective of the community”

Deliverables for Task 2:

+ Existing Conditions Report, a technical report
of text, exhibits and maps of existing conditions
findings including (not limited to) classification,
conditions, jurisdictions

+ Features (discussed above) in greater detail
overlaid on GIS data base maps or aerials

+ Notes and summaries of meetings with jurisdic-
tions

+ Data and issues matrix
+ Traffic counts
+ Text explaining the issues and findings including associated tables and graphics

TASKS 3 & 4: VILAGE STAFF REVIEW OF EXISTING CONDITONS REPORT & MEET-
ING WITH VILLAGE STAFF

Once compiled, we will submit a draft report of existing conditions to the Village for review. We will review
comments and meet with the Village staff (meeting # 2). At this meeting we will be prepared to discuss our
findings, what they mean, and have a general discussions of opportunities. We will also be prepared to re-
turn to the field to supplement any special data that may be an area of concern arising from the meeting.

TASK 5: TECHNICAL MEMO AND ITS COMPONENTS

TASK 5.1 GOALS AND ORGANIZATION

GHA will then prepare a functional and creative transportation technical memorandum with all exhibits and
graphics that will be the foundation of the final report. It will be a plan that is easily implementable and can
be included in the Comprehensive Planning effort. It will follow the five goals as stipulated in the RFP.

+ Accommodate all users

+ Congestion Mitigation

+ Safety

+ Integrate with land uses both current and future
+ Merge functionality with aesthetic quality

GHA | Teska Team
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+ Incorporate design patterns that are reflective of Orland Park’s landscape/streetscape characteris-
tics

GHA will then prepare a very easy to read and understandable tech memo/plan that will be useful for tech-
nical staff as well as the public and policy makers. A narrative will be developed to go along with the fig-
ures, maps and exhibits that describe the process and results. The components will include (subject to dis-
cussion with staff)

+ Overview and goals

+ How it integrates with the Comprehensive Planning process

+ Summary of key findings Issues and Opportunities

+ Graphics including maps and aerials showing a plan view of targeted improvements
+ Drawings “typical” or sample roadway design features

+ Corridor character districts communicated through concept design plans

+ Special graphics and text relating to Pedestrians and bikes

+ Photographs

+ Special section on character districts
+ Special section for four priority corridors
+ Special section on safety improvements

+ Special section on congestion relief recom-
mendations including functional design draw-
ing at 5-10 key intersections

¢ Summary
+ Implementation and costs

+ Grant opportunities for improvements
+ Technical appendix

TASK 5.2 KEY COMPONENTS & FINDINGS

Building on the Existing Conditions chapter, background data, research and jurisdictional issues the team
will develop a plan that will be guided by the mobility chapter of the Comprehensive Plan and provide a
hands on blueprint for improvements for the next 10 — 20 year planning and budgeting horizons. We will
use previous documents and efforts already completed by the staff to develop not only a technical docu-
ment but a useful tool in community planning and policy/budgeting priorities.

The transportation network as stated in the RFP “should emphasize efficiency and safety while also contri-
buting to a sense of place within the community”. To that end we will utilize the professional expertise of
Teska Associated Inc. (Teska) to identify areas where we can merge functionality with aesthetic quality.
Although they will perform a more limited role in the overall project their community planning and landscape
architectural experience and expertise will be a welcome compliment to the more technical transportation

GHA | Teska Team
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planning effort. Teska’'s experience in planning and design is based in the principle that community infra-
structure such as roadways should not only be functional and attractive, but relevant to other local forms.
This will be useful in reinforcing “character districts” as well as their design expressions. The goal is to pro-
vide the Village with a plan that is not “not one size fits all” but tailored to unique features within Orland
Park. TAI will also assist in preparing the graphics portion of the plan that will make this a very user friendly

plan.

Key components in the technical memo, by category, follow:
5.2.1 Traffic & Roadway Network
Capacity Needs

Operational Issues

Traffic “hot spots” defined as congested or accident prone roadway sections/intersections
Average Daily Traffic (ADT) existing and future growth
Roadway link capacity

Traffic counts at key intersections or links for the four priority corridors. Note: to be per-
formed with Miovision cameras or plates (anticipated up to 10 locations)

Safety and functionality

Roadway geometrics and cross sec-
tions for key intersections or links

Speed limits
High accident locations

Truck and freight activity how is it im-
pacting congestion

Roadway network disconnects
Street functional classifications

Land Use - Urban Design & Transportation

How to treat special roadway link or corridor features and character districts
Establish a hierarchy of character districts and design treatment options

Understand proximate land uses and plan for special conditions such as pedestrians and
auto usage affecting traffic patterns

Integrate open space, parks and greenways into the system
Become familiar with future planning in order for the Plan to become dynamic.

Four Priority Corridors

General guidelines for access management

Operations and safety

How to integrate multi modal non motorized transportation
Overall corridor roadway aesthetic enhancements

GHA | Teska Team
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5.2.2 Non-Motorized — Pedestrian & Bicycles

+ Pedestrian deficient issues such as sidewalk disconnects or mid block uncontrolled crossing
areas

+ Bike route locations and opportunities for improvements
+ Pedestrian or bicycle safety issues/areas
+ General land use and any special uses affecting pedestrians and traffic

5.2.3 Transit

+ Transit routing including major Pace bus stop areas
+ Access to Metra stations

TASK 5.3 COSTS

An order of magnitude cost matrix will be prepared for each recommendation component of the plan. The
costs will include construct and an estimate of Right of Way needs if required.

TASK 5.4 IMPLEMENTATION RECOMMENDATIONS

Based on meetings and discussions with village staff
an implementation plan will be developed that identi-
fies near term (‘low hanging fruit”) and longer term
projects. These will be prepared in order to assist poli-
cy makers in their decisions. The implementation plan
will clearly identify the processes required, costs and
other required levels of effort.

Additionally we will present potential funding sources.
GHA represents over 13 municipalities and each year
we apply for a number of grants on their behalf related
to environmental, roadway and infrastructure im-

provements. Accordingly, we will utilize our list of ap-
plicable grants sources and identify specific ones for this implementation project.

Deliverables for Task 5: Technical Memo to be used for draft report that will include (not limited to) maps
and supporting text:

*

¢

¢

Maps of proposed improvements

Maps of key corridors opportunities and restraints

Maps of priority projects including roadway, intersection and possible roundabouts improvements
Maps of pedestrian and bicycle improvements

Potential transit improvements

Characters districts figures, locations, typical design treatments and flexible principles

GHA | Teska Team
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+ Street section typical cross section designs
+ Maps and figures for the four priority corridors

TASKS 6 - 9: DRAFT REPORT SUBMITTAL & MEETING WITH STAFF

A draft report (technical memo) will be prepared
that incorporates all of the components above to
include existing conditions, recommendations,
cost and implementation plan. We will submit to
staff and meet (meeting #3) and receive com-
ments and revisions.

Deliverables for Tasks 6 — 9:

+ Draft technical memo/draft report incorpo-
rating all aspects of the integrated system
including text, tables, photography, and
exhibits.

TASK 10: REPORT REVISONS

The GHA Teska Team will incorporate all of the revisions and changes and a final report will be prepared
that incorporates all of the components above to include recommendations, cost and implementation plan.
We will submit to staff and meet (meeting #4) and receive comments and revisions.

TASK 11-12: PRESENTATION TO VILLAGE BOARD & FINAL REPORT

The Team will present the revised Report to the Village Board using a visual media form (PowerPoint or
Prezi). We will then incorporate any further changes and submit a final report to the Village in both electron-
ic and bound report formats.

Deliverables for Tasks 11 & 12:

+ Final Report printed copies and electronic media
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We invite the Village to contact the following individuals regarding our work on past projects:

Gewalt Hamilton Associates, Inc.

Rita Tungare

Director of Community Development
Two East Main Street

St. Charles, IL 60174

630-377-4443

Steven Vinezeano
Assistant Village Manager
1000 Civic Center Drive
Niles, IL 60714
847-588-8007

Kathryn Bowman
Village Planner

2121 West Lake Street
Hanover Park, IL 60133
630-823-5600

Benet Haller, Assoc AlA, AICP, LEED AP
Director of Planning and Urban Design
121 North LaSalle Street, Room 905
Chicago, IL 60602

312-744-2850

Paul Russell

Executive Director

115 E. Washington, Suite M103
Bloomington, IL 61701
309-838-4331, ext. 22

GHA | Teska Team

Teska Associates, Inc.

David Mekarski

Village Administrator
20040 Governors Highway
Olympia Fields, IL 60461
708.503.8000 x217

Marty Scott

Community Development Director
740 Hillgrove Avenue

Western Springs, IL 60558
708.246.1800 x175

William Heniff

Director of Community Development
255 East Wilson Avenue

Lombard, IL 60148

630.620.3599

Mark Rothert

Executive Director

Spoon River Partnership for Economic Development
45 East Side Square, Suite 303

Canton, IL 61520

309.647.2677

Nicole Nutter

Project Manager, Special Programs

175 West Jackson Boulevard, Suite 1550
Chicago, IL 60604

312.913.2840
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Gewalt Hamilton Associates, Inc.

Teska Associates, Inc.

Review draft report with Village and meeting # 2

Principal Ei(geir::(e)crar Prof Eng  Prof Survey  Staff Eng S'Itelir;g Eng Tech Il Eng Tech|  Clerical Sr. VP Principal  Sr. Assc. Assc. Admin | Total Hours | Total Cost
$180 $148 $120 $104 $100 $98 $84 $60 $48 $160 $150 $125 $95 $50
Task 1: Preliminary Reconnaissance & Meeting with Village Staff
Preparation for and attendance at meeting # 1 8 8 4 20 $2,644
Task 1 Subtotal 0 8 8 0 0 0 0 0 0 0 0 4 0 0 20 $2,644
Task 2: Existing Conditions Report & Further Network Reconnaissance
2.1 Data Report Research & Base Mapping 10 16 4 30 $3,044
2.2 Field Reconnaissance, Jurisdictional Outreach & Recordings 8 16 8 4 36 $4,276
Task 2 Subtotal 0 8 26 0 0 0 24 0 0 0 0 8 0 0 66 $7,320

$2,052

Tasks 3 & 4 Subtotal

Task 5: Technicial Memorandum & Components

$2,052

Tasks 6 - 9: Draft Report Submittal & Meetigns with Village Staff

Review draft report with Village and meeting # 3

24

5.1 Goals & Organization 0 $0
5.2 Key Components & Findings 0 $0
5.2.1 Traffic & Roadway Networks 8 24 12 4 4 52 $5,952
5.2.2 Non-Mortorized - Pedestrians & Bicycles 8 24 12 4 4 52 $5,952
5.2.3 Transit 8 8 8 4 4 32 $3,696
5.3 Costs 8 8 24 4 44 $5,044
5.4 Implementation Recommendations 16 16 8 40 $5,288
Task 5 Subtotal 0 48 80 0 24 0 32 0 0 0 0 24 12 0 220 $25,932

46

$5,568

Tasks 6 - 9 Subtotal

Task 10: Report Revisions

Report revisions and meeting # 4

24

16

46

32

$5,568

$3,776

Task 10 Subtotal

Tasks 11 & 12: Presentation to Village Board & Final Report

Final report and multi-media presentation meeting # 5

16

32

16

$3,776

$2,144

Tasks 11 & 12 Subtotal

16

$2,144

GHA | Teska Team
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2012 2013
July Aug Sept Oct Nov Dec Jan Feb Mar

Task 1: Preliminary Reconnaissance & Meeting with Village Staff

Task 2: Existing Conditions Report & Further Network Reconnaissance —

2.1 Data Report Research & Base Mapping

2.2 Field Reconnaissance Jurisdictional Outreach & Recordings

Report Preparation

Tasks 3 & 4: Village Review of Existing Conditions Report & Meeting w/ Village Staff

Task 5: Technicial Memorandum & Components

5.1 Goals & Organization

5.2 Key Components & Findings

5.3 Costs

5.4 Implementation Recommendations | 1

Tasks 6 - 9: Draft Report Submittal & Meetigns with Village Staff

Task 10: Report Revisions M

Tasks 11 & 12: Presentation to Village Board & Final Report

* = Meeting
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Per the requirements stipulated in the RFP, the GHA | Teska team will conform and comply with all federal,
state and local laws, ordinances, statues, rules and regulations, including but not limited to work performed
in compliance with all requirements of the lllinois Human Rights Act, 775 ILCS 5/1-101 et seq. The
GHA | Teska team will not engage in any prohibited form of discrimination in employment as defined in said
Act, and will maintain a sexual harassment policy as required per the Act.

The GHA | Teska team will indemnify and hold harmless the Village of Orland Park, its officers and agents.
The Team understands that execution of the contract by the Village will be contingent upon receipt of the
required certificates of insurance.

We certify that this agreement will not result in any conflict of interest for any members of the GHA | Teska
team.
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