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FY
2019

Proposed
B

udgetA
ssum

ptions

U
M

aintain
m

inim
um

20%
fund

balance
in

G
eneral

Fund
thru

FY
2023

D
icta!

dollar
am

ount
of

V
illage’s

will
not

increase
over

prior
year

U
N

o
additional

debt
service

funded
by

levy

U
C

onservative
sales

tax
and

H
om

e
rule

sales
tax

budget
based

on
current

trends
and

store
closings

—
will

continue
FY

20]
9

based
on

FY
20]

8
actuals

D
lm

plem
ent

approxim
ately

$500K
in

additional
revenue

sources
(detail

to
follow

)

levy

to
revise

to
date



FY
2019

Proposed
B

udgetA
ssum

ptions
in

ERI
analysis

as
retirem

ents
occur

U
G

eneral
Fund

will
continue

to
provide

subsidy
to

Parks
Fund,

C
ivic

C
enter,

O
pen

and
H

istory
M

useum

U
Proposed

expenditure
reductions

reflected
in

proposed
budget

(detail
to

follow
)

U
lm

plem
entation

of
assum

ptions
presented

R
ecreation

&

savings

Lands
Fund



FY
20

19
A

dditional
R

evenue

U
V

ideo
G

am
ing

Tax
@

105
Term

inals

U
H

otel
Tax

Increase
from

4%
to

5%
-

Fees

U
R

ental
H

ousing
R

egistration/Inspection

Fees
-

U
Sponsorship

(CJ
M

azda)
-

$74,000

Sources

-
$280,140

$31,000

Fees
-

$62,950

R
evenue

Sources
-

$495,340

:A
dm

inistrative
B

ooking
-

$35,000

U
M

iscellaneous
Perm

it
$12,250

Total
A

dditional



FY
20]

9
Proposed

Expenditure
R

eductions

FY
20

19
FY

2020

Staffing
R

eorganization
and

R
eductions

thru
ERI

A
dm

inistrative
D

epartm
ents

$
594,105

450,576
328,692
222,048

18,959
31,185

Public
W

orks
D

evelopm
ent

Services
R

ecreation
Parks
Police

$222,889
77,790
37,363
92,774
42,257

260,070

$733,143
$1,645,565

Positions
retiring

under
the

ERI
Elim

inated
Replacing

with
LowerStep

O
utsourced

Replacing
with

PartTim
e

Position
Replacing

with
D

ow
ngraded

Position
O

utsourcing
and

replacing
with

PartTim
e

Position

86231

21



FY
20

19
Proposed

Expenditure
R

eductions
FY

2019
FY

2020

O
ther

Expenditure
Reductions

D
iscontinue

A
ppearance

Im
provem

entG
rant

Program
$

350,000
Em

ployee
Benefits

C
ostSharing

A
djustm

ent
304,863

359,758
D

iscontinue
PACE

Program
23,453

129,168
D

iscontinue
Theater

Program
6,225

6,225

LED
Lighting

Efficiencies
77,415

77,415
Part-tim

e
Staffing

Reductions
66,407

66,407

V
arious

Equipm
ent

19,044
6,715

O
ther

M
iscellaneous

Reductions
18,520

1,800
D

ues
and

Subscriptions
7,88]

6,469

$
1,068,658

$
672,477

V
ehicle

Purchases
106,000

Parks
M

aterials
and

Supplies
Reductions

29,516
M

iscellaneous
Reductions

for
PW

/BM
O

perations
27,745

27,179
M

iscellaneous
Em

ployee
Related

Expenses
22,930

$



Long
Term

Financial
Forecast

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

A
udited

Projected
B

udget
P

roposed
B

udget
F

orecast
F

orecast
F

orecast
F

orecast

20%
Fund

B
alance

Policy

T
W

4
±

T
i

2017
2018

2019
2020

2021
2022

2023

In
M

illions($)I
2017

2018
1

2
0

1
9

I
2020

TotalRevenues
$59,440

$64,608
$66,325

$63,612
$65,032

$64,988
$66,254

TotalExpenditures
$63,823

$69,714
$66,169

$62,548
$64,909

$65,542
$68,173

2021
2022

2023



U
nfunded

R
equests

U
nfunded

V
M

R
ecom

m
ended

D
iscretionary

R
equests

U
nfunded

C
apital

R
equests

H
V

A
C

R
eplacem

ent
-Sportsplex

Lighting
U

pgrades
-Sportsplex

R
eplace

Track
Surface

-
Sportsplex

Elevated
W

alkw
ay

R
epairs

-
CPA

C
Fencing

-
C

PA
C

H
V

A
C

H
eating/B

oiler
R

eplacem
ent

-
Civic

C
enter

Pavilion
R

oofing
R

eplacem
ent

-V
arious

Play
U

nit
R

eplacem
ent

-
Frontier

Park
Total

U
nfunded

C
apital

R
equests

U
nfunded

Technology
R

equests
Legacy

Phone
Platform

R
eplacem

entw
ith

VoIP
Services

Tyler
InC

ode
C

ase
M

anagem
ent

Tyler
InC

ode
C

ase
M

anagem
ent

C
onversion

Services
Civic

C
enter

A
udio

U
pgrade

AXIS
C

am
era

&
M

aintenance
Lenel

C
ard

R
eader

Projects
Tyler

B
razos

Electronic
C

itation
Softw

are
Total

U
nfunded

Technology
R

equests

Total
U

nfunded
R

equests

$
140,440

507,970
420,000
160,000
120,000
30,000

120,000
120,000
265,000

1,742,970

$
2,311,753

240,000
61,368
44,750
40,000
17,850
12,000
12,375

428,343



T
heater

Program

T
heater

TicketSoles
M

iscellaneous
R

evenue
$

33,860
10,045

Total
R

evenue

D
irect

C
osts:

Salary
&

B
enefits

T
heater

Production
C

osts
M

iscellaneous
Expenses

Total
D

irect
C

osts

Indirect
C

osts
Set

C
onstruction

and
D

rop
O

ff
A

dm
inistrative

G
raphic

D
esign/Program

B
ook

Total
Indirect

C
osts

$
43,905

$
15,260
27,761

7,109

$
50,130

$
9,849
5,643
5,581

$
21,073

$
(27,298)

I
I]

Enrollm
ent for

lost
3

Productions:

R
esident

30

N
on-R

esident
40

N
et

Loss


