Program Justification 3/3/2011

Program Supervisor: |Simpson Season: Winter 2010
Number of
Program Name: Seasons Offered Number Enrolled Justification to Continue Offering with Low Enrollment

While 4 may seem like a low number, for an adult class it is good. Itis a
contractual program so she receives a per person rate so it does not cost us
Digital Photography 4 4|anything to run with the lower numbers

We tried some new things for this age group under the etiquette name and
since this class is still fairly new, we are experimenting with it to find the age
Etiguette - youth/teen 4 0|niche that fits the class and also the time of year that best fits the class.

Because this too is an adult class, it is hard to get big numbers in the special
interest classes. The Photo Il number is good and we always like to offer
Photo Fundamentals | & something for those that have already taken a previous class but are looking
Il 4|3 & 0 respectively for a little bit more. It does sometimes run with a couple of people.

This class has been very successful in the past but given the current
economy, enroliment has been low. | hope to get bigger numbers in the fall
Preschool Spanish 4 4|and next winter sessions.

| usually offer one per season and they have been successful in the past. |
Spanish Workshop 4 0|would like to try another sessions and will discontinue if enrollment is low.

This class is usually only offered in the summer. It ran in 08 but got cancelled

Choreography 2 0]in 09. | am trying it in the winter to see if we can generate some interest.

These classes have typically been offered in the summer only and include
Dance and Stuff Lyrical, Modern, Leaps and Turns, etc. | am going to begin plugging some of
Workshops 4 4|these classes into the schedule.

This too is typically only offered in the summer. It ran in 08 and not in 09. |
Pointe 1 0|am going to offer it in the winter for the girls in Company.
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Number of
Program Name: Seasons Offered Number Enrolled Brief Explanation for Discontinuing Program
Adult Spanish 4 0|We tried and run this class but it has not been successful.
Number of

Program Name: Seasons Offered Number Enrolled Brief Description of New Program




