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ATTACHMENT 03.02 PROJECT MANAGEMENT KEY INDIVIDUALS  
Construction experience and present commitments of the key individuals of our organization.  

 
On-site Superintendent - A Sr. Mechanical Engineer with over 25-year experience in Engineering and Building Facilities.  
 
Meticulous Capital Project Manager- who draws upon project management experience to ensure timely project 
completion. Adept to working within budgetary guidelines while maintaining optimal quality standards. Specialize in the 
application of Lean Manufacturing tools along with an efficient staffing and resource allocation techniques. Substantial 
experience motivating teams and ensuring productivity. Solid ability to manage and track project expenses. Excellent conflict 
resolution abilities. Has successfully managed Capital projects for projects ranging from $5K to over $25M. 
  
Sr. Construction Civil Engineer– With over 25 years’ experience of construction services. Responsible for developing 
mechanical system designs, providing technical support to clients, and supervising the team that handles mechanical 
engineering related products. Allot resources for projects, and train and guide the team.  
 
Electrical Engineer- With over 30 years’ experience of construction and building control services. Broad experience in 
electrical engineering, construction, estimating, management, design-build, and business development gained in leadership 
and management positions. Effective leadership, problem solving and analytical skills proved in fast paced environments 
which require initiative, independent decision making, and team building.  
 
Versatile Architect- with experience in innovative residential and commercial design with experience in structural design 
and commercial Architecture to act as Project Manager 

http://www.bee-lean-services.com/


Mourad CHEKHAR,  PE 

 

E N GI N E ER I N G , CA P I T AL  & MA I N TE N A N C E  Sr .  MA N A G E R  
Facilities, Capital Process & Equipment Engineering and Maintenance Operations  

 
 

 
 

 Quality Statistical Engineering  Corrective Maintenance  Continuous Improvement    
 Root Cause Analysis   Preventive Maintenance   RCM/ Predictive Maintenance

 
Technical Competency: Registered PE, Certified LEAN KAI  ZEN & VSM Leader and SIX SIGMA.  
All LEAN Techniques and tools such as 5S, JIT, KAN BAN, Value Stream Mapping, TPM (Total Productive 
Maintenance), KAI ZEN, SOP  - Standard Operating Procedures. 
Solid grasp of Dr. Deming SPC, DVP&R, FMEA, VE/VA, 8D- Problem solving techniques, DOE  
Extensive Product / Manufacturing Engineering and practices with different standards, codes & regulations: 
ASME, ASTM, SAE, ANSI, ISO, EPA, OSHA, cGMP, EPA. 
Expertise in leading and managing Capital Projects through different phases; from conceptual to design to 
analysis to construction and finally to commissioning- Ability to maintain professional relationships with clients 
and subcontractors. Astute and organized problem-solver creates solutions and brings together people who 
would rather remain divided in an adverse Union - Mgmt relationship. 
Courageous change agent who builds allegiances through respect to drive organizations into action. 
Fully computer literate including; Windows OS, Microsoft Word, Excel, Power Point, Project, AutoCAD and 
Pro E as well as proprietary applications. Ability to quickly learn new hardware and software. 

RE C E N T  AC C O M P LI S H M EN T S  
 
N A V I S T A R  I n c   ( F o r m e r  I n t e r n a t i o n a l  T r u c k  a n d  E n g i n e s  I n c . )  

 
Manages a $28.6 M annual budget, including R&D prototype testing, capital and operations. 
Increased testing efficiency to sustainable b/w 88% to 93 % and increased equipment consistency by 35% by 
developing and presenting testing and maintenance plans that included preventive, predictive, and corrective 
procedures by using data collection equipment to implement a PM and Reliability Analysis (RA). 
Led for a $15M capital to upgrade R&D test cells to meet 2010 & 2014 EPA Emission Standards. 
Reduced contractor staff by 75% and annual costs by $350K by implementing an in-house program for 
complex repairs and higher quality with full support of internal UAW Skilled Trades.  
Implemented LEAN and TPM for a reduction of rework by 80% and an increase of OEE of 60%. 
Reduced quality and product design inspectors from 40 down to 6. 
Developed KPI metrics/consolidated test cells that resulted in reduced outside testing by $10M/yr. 
Streamlined and revamped a strong Preventive and Predictive Maintenance programs (PM & PdM) that have 
resulted is double digit test cells efficiency 85% and 20% of improved equipment longevity.  
Developed KPI metrics/consolidated test cells that resulted in reduced outside testing by $10M/yr. 
Reclaimed 135,000 square feet abandoned spaces into usable storage cribs and working areas resulting of 
weight 115,000 Lbs net scrap resulting in revenue of $265K. 
Reduced complaints with HVAC by 95% by leading a $650K project to replace HVAC equipment.  
Trained LEAN Methodologies in different departments at all levels from shop floor to Sr. Executives. 

 
PROFESSIONAL EX P E R I E N C E  HI G H L I G H T S  

 

B LLS -  Be e  Li n e r  Le a n  S e rv i c e s        Palos Hills, IL             July 2014 - Present 
Co-Founder  General Manager



Mourad CHEKHAR   P A G E  2  

 

Co- founded BLLS (Bee Liner Lean Services). It is an ensemble of industrial and commercial full service 
contractors that was established by a team of well diversified engineers to provide the Illinois, Wisconsin, and NW 
Indiana area customers with professional interior and exterior building and manufacturing plant engineering, 
maintenance services and restoration while integrating Lean 5S Methodologies.

N A V IST A R  Inc.                      M elrose P ark, IL             A ug 2007  July 2014 
Engine & Truck Testing and Validation Engineering Sr. Manager  Lean Coach 

 
Directed and coordinates with Product Engineers Engine and Truck Testing and Validation activities, 
equipment procurement (emission and control devises and calibration instruments) required for testing and 
validation. 
Reviewed and approves testing schedules and sequences - Directs skilled trades, testing engineers and test cell 
technicians to resolve testing problems such as dyno failures, test data accuracy, instrumentation and 
calibration procedures - Manages Plant facilities and powerhouse service engineers.  
Provided keen oversight with all facets of facility and equipment maintenance and testing and validation 
operations within 2 M square feet of R&D Labs, handling/maintaining $300M+ assets.  
Employed TPM  KAI  ZEN  VSM - KAN BAN 5S continuous improvement principles to manage the 
maintenance of 60 dyno engine test cells and 50 truck and engine build and test bays to increase net operating 
rate, reduce testing and quality losses, and achieve standard and acceptable downtime rates. 
Provided company corporate financial leadership annual testing, facilities and maintenance forecast budget 
plan to accurately plan expenses and help in re-forecasting on a quarterly basis of +/- variances. 
Implemented a wide variety of engineering solutions to increase equipment availability, increase net operating 
rates and achieve standard and acceptable operating rates. 

 
V A C U D Y N E  Inc.                   C hicago H eights, IL             J ul 2004  J ul 2007 
Engineering and Manufacturing Operations Manager 
 

Directed/managed the entire engineering & manufacturing operations; from writing customer specs - 
quotation - design  drawings  manufacturing - testing and field commissioning. 
Completed several FEA, HazOP & FMEA analyses; such as a 10 ft x 10 ft x 55 ft vacuum ASME EtO 
Sterilizer. 
Managed all company ASME activities, performed all ASME calculations (for all existing and special 
products), and resolved all ASME Authorized Inspector issues.  
Prepared and executed IQ, OQ and PQ protocols for the qualification of the manufacturing and 
Microbiological Laboratory Autoclaves.  

cGMP's.  
Developed manufacturing protocols and summary reports for qualification of critical modification and 
approval of regulatory, validation, stability and technical services areas.  
Completed several Plant layouts to improve flow, maximize floor space and increase productivity  
Successfully represented the company in the Union  Company Contract Negotiation. 

IN G E R S O LL  R A N D  Inc. P rinceton, IL                       Feb 2003  N ov 2003 
Focus Factory Manager (Plant Manager) LEAN Manufacturing & SIX SIGMA Champion 
 
Brought onboard to lead the introduction of LEAN and SIX SIGMA Methodologies with no adverse impact to 
product supply. Recruited internally and externally to build quality and engineering groups to support 
manufacturing operations. Led and managed 7 direct reports and 200+ indirect reports.  

Selected Key  
Optimized productivity by 35% through development and implementation of continuous product flow line 
using LEAN manufacturing methodologies.  
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Drove forward productivity improvement initiatives that yielded a 15% headcount reduction. 
Established plant-wide and departmental metrics that aided in achieving the following; 
- Improved overall product lead times to our customers from >30 days to <8 days. 
- Improved on-time delivery to customer promise date percentage from 27% to 89%.  

HE I L  EN V IR O NM E NT A L  I n c . Ph o e n i x ,  A Z         S e p  1 9 9 9  Fe b 2 0 0 3   
P r o d uc t  C h i e f  E n g i n e e r  & Q u a l i t y  S r .  M a na g e r  

 
Promoted from Product Engineer to Product Chief Engineer & Quality Sr. Manager -Managed and directed the 
work of technical employees: product engineers, drafters, QC/QA quality team, designers and field service. 
Responsible for development, maintenance and implementation of a DOE approved quality program.  

 
 

Designed/launched new products- 
tare weight was reduced by 15% and has stood the test of up to 12 years of intensive use. Designed for 
increased productivity, maneuverability and flexibility. 
Used Finite Element Analysis (FEA) and 3-D modeling to completely redesign Heil Front Loader and Rapid 
Rail refuse trucks resulting in steel cost saving of 12%. 

  

_____________________ EDUCATION & ACTIVITIES ___________________________   

MASTER OF SCIENCE MECHANICAL ENGINEERING: University Of Alberta, Edmonton, AB 
PROFESSIONAL DEVELOPMENT:

Statistical Engineering  Design of Experiment 
(DOE) GM Red X Certification 
Certified LEAN Expert (TPS) by Toyota 
3 Months LEAN Training with Shingijutsu 
Consultant in Japan 
Manager of Quality / Organizational Excellence 
Certification  

Total Productive Maintenance (TPM) 
Certification 
Information & Project Management  
Six Sigma Black Belt Training and certification 
Theory of Constraints Training. 
ISO Lead Auditor  LEADS program  
Kepner & 8D Problems Solving  
NAFTA Leadership Development Program

  
HONORS & AWARDS:  
PROFESSIONAL AFFILIATIONS: American Society for Mechanical Engineers (ASME), American Society of 

American Inventors. 
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To all to whom these Presents Shall Come, Greeting:

I, Alexi Giannoulias, Secretary of State of the State of Illinois, do 

hereby certify that I am the keeper of the records of the 

Department of Business Services. I certify that

In Testimony Whereof, I hereto set

my hand and cause to be affixed the Great Seal of 

the State of  Illinois, this 

day of                            A.D.                  .

SECRETARY OF STATE 
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WITH ALL THE PROVISIONS OF THE BUSINESS CORPORATION ACT OF THIS STATE,
AND AS OF THIS DATE, IS IN GOOD STANDING AS A DOMESTIC CORPORATION IN THE
STATE OF ILLINOIS.

14TH
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2431903358 verifiable until 11/14/2025





Project:

Customer:

Architect: 

Contractor:

A D

Base Final Cost

DIVISION 01 GENERAL REQUIREMENTS $69,500.00 29.6%
01 20 00 $16,000.00 6.8%
01 20 00 $4,000.00 1.7%
01 20 00 $2,500.00 1.1%
01 20 00 $7,500.00 3.2%
01 20 00 $1,500.00 0.6%
01 21 00 ALLOWANCES $31,500.00 13.4%
01 31 00 $3,000.00 1.3%
01 33 00 $1,000.00 0.4%
01 50 00 $750.00 0.3%
01 74 19 CONSTRUCTION WASTE MANAGEMENT AND DISPOSAL $1,000.00 0.4%
01 78 00 CLOSEOUT SUBMITTALS $750.00 0.3%

0.0%DIVISION 02 EXISTING CONDITIONS $15,000.00 6.4%
02 41 00 $15,000.00 6.4%

0.0%DIVISION 05 METALS $31,500.00 13.4%
05 52 13 $31,500.00 13.4%

0.0%DIVISION 09 FINISHES $11,000.00 4.7%
09 91 23 $11,000.00 4.7%

0.0%DIVISION 10 SPECIALTIES $35,000.00 14.9%
10 56 13 $35,000.00 14.9%

0.0%DIVISION 23: FIRE SUPPRESSION $8,000.00 3.4%
21 05 00 $8,000.00 3.4%
21 05 29
21 05 53
21 13 02

0.0%DIVISION 23: HEATING, VENTILATING, AND AIR CONDITIONING $16,000.00 6.8%
23 05 00 $16,000.00 6.8%
23 05 05
23 05 93
23 07 13
23 31 00
23 37 00

0.0%DIVISION 26: ELECTRICAL $41,000.00 17.4%
26 05 00 $41,000.00 17.4%
26 05 05
26 05 13
26 05 27
26 05 33
26 05 53
26 09 34
26 27 26
26 51 19

0.0%DIVISION 28: ELECTRONIC SAFETY AND SECURITY $8,000.00 3.4%
28 31 00 $8,000.00 3.4%

0.0%$235,000.00 100.0%

FIRE ALARM AND DETECTION SYSTEMS

SUPPORTING DEVICES
CONDUIT AND BOXES
ELECTRICAL IDENTIFICATION
LIGHTING CONTROL SYSTEMS
WIRING DEVICES
LED LIGHTING

DUCTWORK INSULATION
DUCTWORK
AIR INLETS AND OUTLETS

BASIC ELECTRICAL REQUIREMENTS
ELECTRICAL DEMOLITION FOR REMODELING
WIRE AND CABLE

FIRE SUPPRESSION SUPPORTS AND ANCHORS
FIRE SUPPRESSION IDENTIFICATION
. FIRE PROTECTION SYSTEMS

BASIC HVAC REQUIREMENTS
HVAC DEMOLITION FOR REMODELING
TESTING, ADJUSTING, AND BALANCING

TEMPORARY FACILITIES AND CONTROLS

DEMOLITION .

PIPE AND TUBE RAILINGS

INTERIOR PAINTING

METAL STORAGE SHELVING

BASIC FIRE SUPPRESSION REQUIREMENTS

BID, PERFORMANCE AND PAYMENT BONDS
BUSINESS INSURANCES
GENERAL CONDITIONS
MOBILIZATION TO WORK SITE AND SET UP AREAS FOR WORK

PROJECT MANAGEMENT AND COORDINATION
SUBMITTAL PROCEDURES

ITEM DESCRIPTION OF WORK % Total

SCHEDULE OF VALUES

OVERHEAD & PROFITS

POLICE DEPT EVIDENCE STORAGE ROOM PROJECT

VILLAGE OF ORLAND PARK
WILLIAMS ARCHITECTS

BEE LINER LEAN SERVICES

B



RFP #25-007 7 

REFERENCES 

Provide three (3) references for which your organization has performed similar work. 

Proposer’s Name: ____________________________________________________________________ 

(Enter Name of Business Organization) 

1. ORGANIZATION __________________________________________________________ 

ADDRESS __________________________________________________________ 

PHONE NUMBER __________________________________________________________ 

CONTACT PERSON __________________________________________________________ 

YEAR OF PROJECT ______________________________________ 

2. ORGANIZATION __________________________________________________________ 

ADDRESS __________________________________________________________ 

PHONE NUMBER __________________________________________________________ 

CONTACT PERSON __________________________________________________________ 

YEAR OF PROJECT ______________________________________ 

3. ORGANIZATION __________________________________________________________ 

ADDRESS __________________________________________________________ 

PHONE NUMBER __________________________________________________________ 

CONTACT PERSON __________________________________________________________ 

YEAR OF PROJECT ______________________________________ 

BEE LINER LEAN SERVICES

Housing Authority of Cook County (HACC)

175 W. Jackson Blvd., Suite 350 | Chicago, IL 60604

(312) 542-4725 

Deborah O'Donnell | Procurement Manager

2022

 636 Ridge Road, Highland Park, Il 60035

(847) 579-4085

Mike Evans | Landscape Architect

2024

P a r k  D i s t r i c t  o f  H i g h l a n d  P a r k

Sabeel Community Center 
8800 W. Ballard Ave. | Des Plaines, IL 60016

Mohsin Latif | Project Manager

(312) 525-0786

2022
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Technical Proposal – Operating History 

Bee Liner Lean Services (BLLS) is a full-service contracting company focused on providing high-quality engineering, construction, and 
maintenance solutions. With over 10 years of experience, our skilled team excels in both interior and exterior building services, as well 
as manufacturing plant engineering, maintenance, and restoration. We proudly serve clients across Illinois, Wisconsin, and Northwest 
Indiana. 

At BLLS, we apply Lean 5S methodologies to streamline processes, ensuring we consistently deliver superior results that meet our 
clients’ expectations. As members of the Building Service Contractors Association International (BSCAI), we remain informed on 
industry trends and continually implement the latest management and engineering practices. Our in-house team of skilled 
tradespeople, alongside a network of trusted subcontractors managed by our experienced General Contractor, guarantees the 
successful completion of all projects—whether they involve renovations, new construction, or specialized equipment installations. 

As a General Contractor, BLLS manages every aspect of the construction process, coordinating subcontractors, overseeing labor, and 
ensuring safety standards are maintained. Our approach simplifies project management through clear communication, effective 
timeline management, and proactive problem-solving, ensuring each project progresses smoothly and efficiently. 

Throughout our decade of service, BLLS has completed a diverse range of projects, from smaller renovations to large, complex 
contracts for public entities such as cities, schools, fire departments, and libraries. Our commitment to delivering high-quality work on 
time and within budget has earned us the trust of our clients. We pride ourselves on transparent communication throughout every 
stage of the project, ensuring that we meet our clients’ expectations and consistently deliver successful results. 

In celebration of our 10th anniversary on August 16, 2024, Bee Liner Lean Services remains a trusted partner for public sector projects. 
Over the years, we have developed expertise in building build-outs, major renovations, remodeling, and comprehensive building 
facilities maintenance. As a General Contractor with an in-house team of skilled tradesmen, we manage every aspect of construction 
and maintenance, ensuring exceptional craftsmanship and operational efficiency at every project phase. 

Our team is highly experienced in a broad range of construction services, including new builds, large-scale renovations, and ongoing 
facility maintenance. In addition to our in-house workforce, we maintain long-standing relationships with a network of trusted 
subcontractors. These partnerships enable us to access specialized expertise when needed, allowing us to execute even the most 
complex projects seamlessly while maintaining control over quality, budget, and timelines. 

BLLS is committed to providing high-quality solutions for public sector projects, including: 

• Public Schools, Community Colleges, and Universities 

• City and Municipal Buildings 

• Fire Stations and Police Departments 

• Housing and Urban Development (HUD) Projects 

• Public Libraries and Park Districts 

We take great pride in fostering long-term relationships with our subcontractor partners, allowing us to deliver projects efficiently while 
maintaining the highest standards of craftsmanship. Built on trust, reliability, and mutual respect, these relationships have been 
fundamental to our ability to consistently complete projects on time and within budget. 

As we continue to grow, we remain dedicated to upholding our core values of efficiency, sustainability, and integrity. We are excited 
to continue our legacy of excellence in the public sector and look forward to further contributing to the success of future projects. 

We are eager to collaborate with Orland Park on the upcoming Police Department Evidence Storage Room Project. We look 
forward to discussing how we can contribute to the success of this project and help meet your needs. Please feel free to 
contact us directly at (815) 274-3262 or via email at Brandi@Bee-Lean-Services.com to schedule a meeting or address 
any questions. Additionally, we invite you to visit our website at www.Bee-Lean-Services.com. 

 

http://www.bee-lean-services.com/
http://www.bee-lean-services.com/
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ATTACHMENT 03.02 PROJECT MANAGEMENT KEY INDIVIDUALS  
Construction experience and present commitments of the key individuals of our organization.  

 
On-site Superintendent - A Sr. Mechanical Engineer with over 25-year experience in Engineering and Building Facilities.  
 
Meticulous Capital Project Manager- who draws upon project management experience to ensure timely project 
completion. Adept to working within budgetary guidelines while maintaining optimal quality standards. Specialize in the 
application of Lean Manufacturing tools along with an efficient staffing and resource allocation techniques. Substantial 
experience motivating teams and ensuring productivity. Solid ability to manage and track project expenses. Excellent conflict 
resolution abilities. Has successfully managed Capital projects for projects ranging from $5K to over $25M. 
  
Sr. Construction Civil Engineer– With over 25 years’ experience of construction services. Responsible for developing 
mechanical system designs, providing technical support to clients, and supervising the team that handles mechanical 
engineering related products. Allot resources for projects, and train and guide the team.  
 
Electrical Engineer- With over 30 years’ experience of construction and building control services. Broad experience in 
electrical engineering, construction, estimating, management, design-build, and business development gained in leadership 
and management positions. Effective leadership, problem solving and analytical skills proved in fast paced environments 
which require initiative, independent decision making, and team building.  
 
Versatile Architect- with experience in innovative residential and commercial design with experience in structural design 
and commercial Architecture to act as Project Manager 

http://www.bee-lean-services.com/


Mourad CHEKHAR,  PE 

 

E N GI N E ER I N G , CA P I T AL  & MA I N TE N A N C E  Sr .  MA N A G E R  
Facilities, Capital Process & Equipment Engineering and Maintenance Operations  

 
 

 
 

 Quality Statistical Engineering  Corrective Maintenance  Continuous Improvement    
 Root Cause Analysis   Preventive Maintenance   RCM/ Predictive Maintenance

 
Technical Competency: Registered PE, Certified LEAN KAI  ZEN & VSM Leader and SIX SIGMA.  
All LEAN Techniques and tools such as 5S, JIT, KAN BAN, Value Stream Mapping, TPM (Total Productive 
Maintenance), KAI ZEN, SOP  - Standard Operating Procedures. 
Solid grasp of Dr. Deming SPC, DVP&R, FMEA, VE/VA, 8D- Problem solving techniques, DOE  
Extensive Product / Manufacturing Engineering and practices with different standards, codes & regulations: 
ASME, ASTM, SAE, ANSI, ISO, EPA, OSHA, cGMP, EPA. 
Expertise in leading and managing Capital Projects through different phases; from conceptual to design to 
analysis to construction and finally to commissioning- Ability to maintain professional relationships with clients 
and subcontractors. Astute and organized problem-solver creates solutions and brings together people who 
would rather remain divided in an adverse Union - Mgmt relationship. 
Courageous change agent who builds allegiances through respect to drive organizations into action. 
Fully computer literate including; Windows OS, Microsoft Word, Excel, Power Point, Project, AutoCAD and 
Pro E as well as proprietary applications. Ability to quickly learn new hardware and software. 

RE C E N T  AC C O M P LI S H M EN T S  
 
N A V I S T A R  I n c   ( F o r m e r  I n t e r n a t i o n a l  T r u c k  a n d  E n g i n e s  I n c . )  

 
Manages a $28.6 M annual budget, including R&D prototype testing, capital and operations. 
Increased testing efficiency to sustainable b/w 88% to 93 % and increased equipment consistency by 35% by 
developing and presenting testing and maintenance plans that included preventive, predictive, and corrective 
procedures by using data collection equipment to implement a PM and Reliability Analysis (RA). 
Led for a $15M capital to upgrade R&D test cells to meet 2010 & 2014 EPA Emission Standards. 
Reduced contractor staff by 75% and annual costs by $350K by implementing an in-house program for 
complex repairs and higher quality with full support of internal UAW Skilled Trades.  
Implemented LEAN and TPM for a reduction of rework by 80% and an increase of OEE of 60%. 
Reduced quality and product design inspectors from 40 down to 6. 
Developed KPI metrics/consolidated test cells that resulted in reduced outside testing by $10M/yr. 
Streamlined and revamped a strong Preventive and Predictive Maintenance programs (PM & PdM) that have 
resulted is double digit test cells efficiency 85% and 20% of improved equipment longevity.  
Developed KPI metrics/consolidated test cells that resulted in reduced outside testing by $10M/yr. 
Reclaimed 135,000 square feet abandoned spaces into usable storage cribs and working areas resulting of 
weight 115,000 Lbs net scrap resulting in revenue of $265K. 
Reduced complaints with HVAC by 95% by leading a $650K project to replace HVAC equipment.  
Trained LEAN Methodologies in different departments at all levels from shop floor to Sr. Executives. 

 
PROFESSIONAL EX P E R I E N C E  HI G H L I G H T S  

 

B LLS -  Be e  Li n e r  Le a n  S e rv i c e s        Palos Hills, IL             July 2014 - Present 
Co-Founder  General Manager
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Co- founded BLLS (Bee Liner Lean Services). It is an ensemble of industrial and commercial full service 
contractors that was established by a team of well diversified engineers to provide the Illinois, Wisconsin, and NW 
Indiana area customers with professional interior and exterior building and manufacturing plant engineering, 
maintenance services and restoration while integrating Lean 5S Methodologies.

N A V IST A R  Inc.                      M elrose P ark, IL             A ug 2007  July 2014 
Engine & Truck Testing and Validation Engineering Sr. Manager  Lean Coach 

 
Directed and coordinates with Product Engineers Engine and Truck Testing and Validation activities, 
equipment procurement (emission and control devises and calibration instruments) required for testing and 
validation. 
Reviewed and approves testing schedules and sequences - Directs skilled trades, testing engineers and test cell 
technicians to resolve testing problems such as dyno failures, test data accuracy, instrumentation and 
calibration procedures - Manages Plant facilities and powerhouse service engineers.  
Provided keen oversight with all facets of facility and equipment maintenance and testing and validation 
operations within 2 M square feet of R&D Labs, handling/maintaining $300M+ assets.  
Employed TPM  KAI  ZEN  VSM - KAN BAN 5S continuous improvement principles to manage the 
maintenance of 60 dyno engine test cells and 50 truck and engine build and test bays to increase net operating 
rate, reduce testing and quality losses, and achieve standard and acceptable downtime rates. 
Provided company corporate financial leadership annual testing, facilities and maintenance forecast budget 
plan to accurately plan expenses and help in re-forecasting on a quarterly basis of +/- variances. 
Implemented a wide variety of engineering solutions to increase equipment availability, increase net operating 
rates and achieve standard and acceptable operating rates. 

 
V A C U D Y N E  Inc.                   C hicago H eights, IL             J ul 2004  J ul 2007 
Engineering and Manufacturing Operations Manager 
 

Directed/managed the entire engineering & manufacturing operations; from writing customer specs - 
quotation - design  drawings  manufacturing - testing and field commissioning. 
Completed several FEA, HazOP & FMEA analyses; such as a 10 ft x 10 ft x 55 ft vacuum ASME EtO 
Sterilizer. 
Managed all company ASME activities, performed all ASME calculations (for all existing and special 
products), and resolved all ASME Authorized Inspector issues.  
Prepared and executed IQ, OQ and PQ protocols for the qualification of the manufacturing and 
Microbiological Laboratory Autoclaves.  

cGMP's.  
Developed manufacturing protocols and summary reports for qualification of critical modification and 
approval of regulatory, validation, stability and technical services areas.  
Completed several Plant layouts to improve flow, maximize floor space and increase productivity  
Successfully represented the company in the Union  Company Contract Negotiation. 

IN G E R S O LL  R A N D  Inc. P rinceton, IL                       Feb 2003  N ov 2003 
Focus Factory Manager (Plant Manager) LEAN Manufacturing & SIX SIGMA Champion 
 
Brought onboard to lead the introduction of LEAN and SIX SIGMA Methodologies with no adverse impact to 
product supply. Recruited internally and externally to build quality and engineering groups to support 
manufacturing operations. Led and managed 7 direct reports and 200+ indirect reports.  

Selected Key  
Optimized productivity by 35% through development and implementation of continuous product flow line 
using LEAN manufacturing methodologies.  
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Drove forward productivity improvement initiatives that yielded a 15% headcount reduction. 
Established plant-wide and departmental metrics that aided in achieving the following; 
- Improved overall product lead times to our customers from >30 days to <8 days. 
- Improved on-time delivery to customer promise date percentage from 27% to 89%.  

HE I L  EN V IR O NM E NT A L  I n c . Ph o e n i x ,  A Z         S e p  1 9 9 9  Fe b 2 0 0 3   
P r o d uc t  C h i e f  E n g i n e e r  & Q u a l i t y  S r .  M a na g e r  

 
Promoted from Product Engineer to Product Chief Engineer & Quality Sr. Manager -Managed and directed the 
work of technical employees: product engineers, drafters, QC/QA quality team, designers and field service. 
Responsible for development, maintenance and implementation of a DOE approved quality program.  

 
 

Designed/launched new products- 
tare weight was reduced by 15% and has stood the test of up to 12 years of intensive use. Designed for 
increased productivity, maneuverability and flexibility. 
Used Finite Element Analysis (FEA) and 3-D modeling to completely redesign Heil Front Loader and Rapid 
Rail refuse trucks resulting in steel cost saving of 12%. 

  

_____________________ EDUCATION & ACTIVITIES ___________________________   

MASTER OF SCIENCE MECHANICAL ENGINEERING: University Of Alberta, Edmonton, AB 
PROFESSIONAL DEVELOPMENT:

Statistical Engineering  Design of Experiment 
(DOE) GM Red X Certification 
Certified LEAN Expert (TPS) by Toyota 
3 Months LEAN Training with Shingijutsu 
Consultant in Japan 
Manager of Quality / Organizational Excellence 
Certification  

Total Productive Maintenance (TPM) 
Certification 
Information & Project Management  
Six Sigma Black Belt Training and certification 
Theory of Constraints Training. 
ISO Lead Auditor  LEADS program  
Kepner & 8D Problems Solving  
NAFTA Leadership Development Program

  
HONORS & AWARDS:  
PROFESSIONAL AFFILIATIONS: American Society for Mechanical Engineers (ASME), American Society of 

American Inventors. 
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To all to whom these Presents Shall Come, Greeting:

I, Alexi Giannoulias, Secretary of State of the State of Illinois, do 

hereby certify that I am the keeper of the records of the 

Department of Business Services. I certify that

In Testimony Whereof, I hereto set

my hand and cause to be affixed the Great Seal of 

the State of  Illinois, this 

day of                            A.D.                  .

SECRETARY OF STATE 

File Number

Authenticate at:
Authentication #:

6977-312-5

BEE LINER LEAN SERVICES INC., A DOMESTIC CORPORATION, INCORPORATED
UNDER THE LAWS OF THIS STATE ON AUGUST 16, 2014, APPEARS TO HAVE COMPLIED
WITH ALL THE PROVISIONS OF THE BUSINESS CORPORATION ACT OF THIS STATE,
AND AS OF THIS DATE, IS IN GOOD STANDING AS A DOMESTIC CORPORATION IN THE
STATE OF ILLINOIS.

14TH

NOVEMBER 2024

https://www.ilsos.gov

2431903358 verifiable until 11/14/2025
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REFERENCES 

Provide three (3) references for which your organization has performed similar work. 

Proposer’s Name: ____________________________________________________________________ 

(Enter Name of Business Organization) 

1. ORGANIZATION __________________________________________________________ 

ADDRESS __________________________________________________________ 

PHONE NUMBER __________________________________________________________ 

CONTACT PERSON __________________________________________________________ 

YEAR OF PROJECT ______________________________________ 

2. ORGANIZATION __________________________________________________________ 

ADDRESS __________________________________________________________ 

PHONE NUMBER __________________________________________________________ 

CONTACT PERSON __________________________________________________________ 

YEAR OF PROJECT ______________________________________ 

3. ORGANIZATION __________________________________________________________ 

ADDRESS __________________________________________________________ 

PHONE NUMBER __________________________________________________________ 

CONTACT PERSON __________________________________________________________ 

YEAR OF PROJECT ______________________________________ 

BEE LINER LEAN SERVICES

Housing Authority of Cook County (HACC)

175 W. Jackson Blvd., Suite 350 | Chicago, IL 60604

(312) 542-4725 

Deborah O'Donnell | Procurement Manager

2022

 636 Ridge Road, Highland Park, Il 60035

(847) 579-4085

Mike Evans | Landscape Architect

2024

P a r k  D i s t r i c t  o f  H i g h l a n d  P a r k

Sabeel Community Center 
8800 W. Ballard Ave. | Des Plaines, IL 60016

Mohsin Latif | Project Manager

(312) 525-0786

2022



8401S. Thomas Avenue, A2     

Bridgeview, IL 60455                                             

Tel: 708-673-5902         

www.Bee-Lean-Services.com 

 

 
 

 

Technical Proposal – Operating History 

Bee Liner Lean Services (BLLS) is a full-service contracting company focused on providing high-quality engineering, construction, and 
maintenance solutions. With over 10 years of experience, our skilled team excels in both interior and exterior building services, as well 
as manufacturing plant engineering, maintenance, and restoration. We proudly serve clients across Illinois, Wisconsin, and Northwest 
Indiana. 

At BLLS, we apply Lean 5S methodologies to streamline processes, ensuring we consistently deliver superior results that meet our 
clients’ expectations. As members of the Building Service Contractors Association International (BSCAI), we remain informed on 
industry trends and continually implement the latest management and engineering practices. Our in-house team of skilled 
tradespeople, alongside a network of trusted subcontractors managed by our experienced General Contractor, guarantees the 
successful completion of all projects—whether they involve renovations, new construction, or specialized equipment installations. 

As a General Contractor, BLLS manages every aspect of the construction process, coordinating subcontractors, overseeing labor, and 
ensuring safety standards are maintained. Our approach simplifies project management through clear communication, effective 
timeline management, and proactive problem-solving, ensuring each project progresses smoothly and efficiently. 

Throughout our decade of service, BLLS has completed a diverse range of projects, from smaller renovations to large, complex 
contracts for public entities such as cities, schools, fire departments, and libraries. Our commitment to delivering high-quality work on 
time and within budget has earned us the trust of our clients. We pride ourselves on transparent communication throughout every 
stage of the project, ensuring that we meet our clients’ expectations and consistently deliver successful results. 

In celebration of our 10th anniversary on August 16, 2024, Bee Liner Lean Services remains a trusted partner for public sector projects. 
Over the years, we have developed expertise in building build-outs, major renovations, remodeling, and comprehensive building 
facilities maintenance. As a General Contractor with an in-house team of skilled tradesmen, we manage every aspect of construction 
and maintenance, ensuring exceptional craftsmanship and operational efficiency at every project phase. 

Our team is highly experienced in a broad range of construction services, including new builds, large-scale renovations, and ongoing 
facility maintenance. In addition to our in-house workforce, we maintain long-standing relationships with a network of trusted 
subcontractors. These partnerships enable us to access specialized expertise when needed, allowing us to execute even the most 
complex projects seamlessly while maintaining control over quality, budget, and timelines. 

BLLS is committed to providing high-quality solutions for public sector projects, including: 

• Public Schools, Community Colleges, and Universities 

• City and Municipal Buildings 

• Fire Stations and Police Departments 

• Housing and Urban Development (HUD) Projects 

• Public Libraries and Park Districts 

We take great pride in fostering long-term relationships with our subcontractor partners, allowing us to deliver projects efficiently while 
maintaining the highest standards of craftsmanship. Built on trust, reliability, and mutual respect, these relationships have been 
fundamental to our ability to consistently complete projects on time and within budget. 

As we continue to grow, we remain dedicated to upholding our core values of efficiency, sustainability, and integrity. We are excited 
to continue our legacy of excellence in the public sector and look forward to further contributing to the success of future projects. 

We are eager to collaborate with Orland Park on the upcoming Police Department Evidence Storage Room Project. We look 
forward to discussing how we can contribute to the success of this project and help meet your needs. Please feel free to 
contact us directly at (815) 274-3262 or via email at Brandi@Bee-Lean-Services.com to schedule a meeting or address 
any questions. Additionally, we invite you to visit our website at www.Bee-Lean-Services.com. 

 

http://www.bee-lean-services.com/
http://www.bee-lean-services.com/
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