MEMORANDUM

DATE: October 14, 2011

TO:

Jane Turley, Senior Planner,
Village of Orland Park, Planning Division

FROM: Bryan L. Luke, PE

SUBJECT: Village of Orland Park

1537 Bike Path Project
(CBBEL Project # 11-0166)

Attached is the updated concept level cost estimate which includes the anticipated
construction cost savings by relocating the path outside the ROW. It now shows a more
detailed breakout of the anticipated savings at each of the two parcels (Ashburn Baptist
Church and 1716 153™ St). Below is a brief explanation of the anticipated savings for
each parcel.

1716 153" St.

Subsequent to the initial submittal of the cost savings analysis it was found that Cook
County (County) had recently acquired the additional ROW needed at the 1716 153™
St property.

The preferred alignment option is in the additional ROW acquired by the County and
the associated anticipated cost savings shown on the attached spreadsheet should be
reflected in the project’s final cost estimate.

Ashburn Baptist Church.

Besides the anticipated construction cost savings there are other significant benefits to
locating the path outside the ROW at the Church. They include:
e Reduction of potential pedestrian/vehicle conflicts
due to the increased lateral separation between roadway and path
Decreased potential of path differential settlement
Decreased conflict with potential future utility maintenance
Decreased conflict with potential intersection channelization on 153" St
Less impact on roadway drainage system

At a meeting with the Village and Church to discuss the possibility of acquiring a
Permanent Easement for the path, the Church brought up the separate issue of
stormwater backup and slow draw-down time for their pond (and also at the roadway
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ditch drainage structure). This issue is resultant of the continual decay of the
downstream storm water channel on private property across the 153" Street north of
the Church. This issue is related to the path project, as either path alignment (inside
ROW or outside of ROW) crosses the affected area, however, neither path alignment
will eliminate or fix this downstream issue. As all parties are aware, the cause and
solution to this issue are located on the downstream property and although the Village
is proposing to address them during the 153" St Bike Path Project (Project), the cost
associated with addressing this issue should be considered independent of the Project.

The preferred alignment option is outside the ROW at the Church. If the Village
pursues this option the associated anticipated cost savings shown on the attached
spreadsheet should be reflected in the Project’s final cost estimate.

In summary, the Village will still realize the total anticipated Project construction cost
savings amount presented as well as having the preferred design alignment; the County
has acquired the additional ROW for 1716 153™ St and the Church has agreed to grant an
easement. If the Village choose to assist the Church and address the offsite drainage
issues, this can be accommodated during the Project but should not be considered as an
additional cost to the 153" Street Bike Path Project.
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