[ JCHAPTER 13

ECONOMIC DEVELOPMENT ADVISORY BOARD

SECTION:

1-13-1: The Program

1-13-2: Economic Development Advisory Board

1-13-2-1: Establishment

1-13-2-2: Unexcused Absences

1-13-3: Advisory Board Duties and Powers

1-13-4: Additional Uses of Economic Development Loan Program Funds

1-13-5: Economic Development Revolving Loan Fund

1-13-6: Qualifications for Revolving Loan Fund

1-13-7: Review and Recommendation

1-13-8 Approval of Loan Request

111-13-1: THE PROGRAM:

The Economic Development Loan Program attached as Exhibit A is hereby approved. A copy
of the description of said program is available at the Village Clerk's office. (Ord. 1648, 2-25-87,
Exhibit A amended Ord. 3596, 2-4-02)

111-13-2: ECONOMIC DEVELOPMENT ADVISORY BOARD:

(Ord. 3313, 11-15-99)

141-13-2-1: ESTABLISHMENT:
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There is hereby established an Economic Development Advisory Board (the “Advisory Board)

of the Village of Orland Park. The Advisory Board shall consist of twelve (12) members, nine

(9) Voting and three (3) ex officio nonvoting members. The three (3) ex officio members shall

include the Village President, the Director of Development Services and a Village Trustee who

shall be appointed by the Village President. The voting members shall be appointed by the

Village President with the consent of the Village Board.

The Economic Development Advisory Board shall elect one (1) of its members to serve as

chairperson and one (1) of its members to serve as vice chairperson. All members shall serve

without compensation, for one year terms, which shall begin on the first Monday in June and

expire on the first Monday in June of the following year. (Ord. 3596, 2-4-02)

1-13-2-2: MEETINGS AND MINUTES:

The Advisory Board will establish its own schedule which it will provide to the Village Board.

It is anticipated that the Board will meet approximately six (6) times per year. Advisory Board

members must be either physically present at the meeting or participate in the meeting through

pre-arranged technologies.

Meetings of the Advisory Board shall be called by the Chair with notice of the meeting being

forwarded to members with an agenda with at least fifteen (15) days’ notice. The Village Clerk

shall also be given notice so that the Clerk can provide the appropriate Public Notice according

to the Open Meetings Act.

The guorum for meetings shall be (5) voting members.




Economic Development Advisory Board meeting minutes are to be approved for distribution by

the Chair and confirmed at the next Ordinary Meeting of the Advisory Board. The Minutes will

be distributed to Advisory Board members and the Village Clerk.

The Advisory Board shall submit a report of its activities to the Village Board at least annually.

111-13-2-2: UNEXCUSED ABSENCES:

When any member misses three (3) consecutive regular meetings, without a reasonable excuse,
the Chairman of the Advisory Board shall notify the Village Clerk of the member's consecutive
absences. Then, after notification to the Advisory Board member, the President and Board of
Trustees shall determine whether to declare the position vacant. If declared vacant, a successor
will be appointed to fulfill the unexpired term.

(Ord. 2082, 2-4-91)
1J1-13-3: ADVISORY BOARD DUTIES AND POWERS:

The Economic Development Advisory Board shall act as the advisory board to the Village of

Orland Park Board on matters pertaining to economic development in the Village of Orland

Park. These duties include:

1. Conduct economic policy discussions and make recommendations to the Village

President and Board of Trustees on economic development issues, including, but not limited to,

economic development goal setting, policy recommendations, strategic economic development

planning, marketing and market analysis for future business recruitment and retention/expansion

activities.

2. Review annual marketing/action plans and make recommendations during plan

formulation.
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3. Individual members of the board may be asked to join the Village President, Board

Members or staff to participate in recruiting visits and/or economic development meetings.

4. Advise the Village President and the Director of Development Services and assist in

identifying assets, resources and incentives appropriate for implementation of the Village of

Orland Park’s economic development strategy.

5. Serve as a community ambassador for persons or companies seeking to invest in, or

relocate to, the Village of Orland Park.

6. Individual members of the board may be asked to serve as representatives of the Village

of Orland Park at state, regional and local economic development forums, eenferences. and/or

trade shows subject to the availability of funds and Village Board approval. This is an effort to

provide enhanced economic development opportunities for the Village of Orland Park.

7. Support and encourage the location of new enterprises in the Village of Orland Park.
8. Support and encourage the development of tourist business in the Village of Orland Park.
9. Review reqgional, local, State and/or Federal legislation and policy decisions in order to

identify the impact they may have on the Village of Orland Park.




10. Establish two subcommittees, a Financial Assistance Review Subcommittee and an

Economic Development Policy Subcommittee. Each subcommittee will report to the full

Advisory Board at each Advisory Board meeting. (Ord. 3596, 2-4-02)

11. Adopt and amend bylaws and requlations for the Advisory Board and its subcommittees.

Bylaws and requlations are subject to Village Board approval (Ord. 3596, 2-4-02)

12. Review and evaluate applicable applications for economic development loan program of

the Village of Orland Park and to recommend to the Village President and Board of Trustees

approval of applications for economic development loan program .

13. Identify, submit and accept on the behalf of the Village, grants, loans, or gifts related

economic development efforts Subject to review and approval by the Village Board.

14. Assist with the Village’s Business Retention Visit Program (VBRYV), as needed,

including the identification of Orland Park businesses who would benefit from the program.

15. Review revolving business development loan applications and make funding

recommendations to the Village Board.

16. Assist the Village with identification and recruitment of business sponsorships and

coordinate meetings between potential sponsors and Department Directors to discuss how funds

can best be utilized for various Village initiatives and projects.




1J1-13-4:  ADDITIONAL USES OF ECONOMIC DEVELOPMENT LOAN PROGRAM

FUNDS:

Funds currently available and designated for the Economic Development Loan Program may
be utilized and expended for economic development purposes, other than loans to new and
established businesses, at the discretion and approval of the Village Board of Trustees.

(Ord. 5118, 8-15-16)
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1-13-5 Economic Development Revolving Loan Fund

The Village of Orland Park's Economic Development Revolving Loan Fund (RLF) was established in

1987 as an incentive for targeted businesses to locate or expand in the Village.

Maximum loan amounts are received on a case by case basis. Interest is charged at half of prime rate at

either the time a complete application is received or at closing, whichever rate is lower at the time the

closing papers are prepared. Legal and financial-analysis fees for loan initiation only.incurred by the

Applicant are paid by the Village, however, all other loan closing costs will be deducted from final loan

disbursement.

Requests for loans are evaluated by the Village's Economic Development Advisory Board (EDAB)

against public policy objectives established for the RLF program, including the level of private

investment, job creation, and new tax generation. Eligible projects include acquisition of real property,

installation of utility infrastructure, construction or expansion of commercial or industrial buildings, and

purchase of equipment. Funds for construction activities are available as a permanent loan upon

completion of construction. Village funds are not available for working capital.

1-13-6 Qualifications for the Revolving Loan Fund

To be eligible for a loan a project must meet all of the following minimum qualifications:




1. The funds must be used for the purchase or construction of fixed assets such as land, buildings, and

capital equipment. Funds cannot be used for working capital. Refinancing an existing RLF loan will be

considered only when there is substantial benefit to the Village or if the applicant can demonstrate that a

hardship exists.

2. The project must be located within the village limits of Orland Park. Preference is given to non-retail

projects located in designated industrial areas.

3. The project must create or retain permanent office, industrial, warehouse, distribution, or related jobs.

4. The developer or company must demonstrate firm lender and equity commitments, sign a letter of commitment

regarding investment and job creation, and cooperate with Village staff and the EDAB.

5. Office, industrial, warehouse, distribution, and related businesses are given preference in reviewing loan

requests. Retail establishments and restaurants will be considered but are given second priority.

6. The applicant must be able to demonstrate that the project would not be feasible without the Village loan.

The project must not begin until the loan is given final approval by the Village Board or a preliminary

Resolution of Intent is approved by the EDAB; commencement of the project prior to approval will

disqualify the loan request from consideration.

7. The benefit to the Village in the form of tax dollars, jobs, or other measures must be significant enough to

warrant Village participation.

1-13-7 Review and Recommendation

Once a completed application has been received, the loan request will be scheduled for




consideration at the next reqularly scheduled EDAB meeting. Meetings are generally held once every
quarter at Orland Park’s Village Hall.

In reviewing the merits of the request, the EDAB gives consideration to the following factors:

1, The enhancement of the overall tax base, including property taxes returned to the Village

2. Diversification of the property tax base through construction of new office, industrial, warehouse,

distribution, and related facilities

3. A tax revenue/return analysis that insures the tax burden for residents will be favorable

4. Encouragement of private investment through these public loan dollars

5. Location of projects within areas of the Village targeted for industrial and commercial growth

6. Creation or retention of quality full-time permanent jobs over the course of the project and beyond.

7. Adequate credit worthiness of the loan

8. Conformance of the project to Village land-use and economic development goals, policies, and

objectives

1-13-8 Approval of Loan Request

Following review of the application, the EDAB will make a recommendation to the Board of Trustees to

approve or deny the loan. If a request receives preliminary approval from the EDAB, a preliminary

approval letter will be mailed to the applicant, stating the level of funding and any conditions of the loan.

If the request is not approved, the applicant will be provided with an explanation of what changes should

be made for reconsideration, or an indication that the application will receive no further consideration by

the EDAB.



The loan request, along with the EDAB's recommendation, will be forwarded to the Village Board of

Trustees, who will make a final determination to approve or deny the loan request at a reqular Board

meeting. The project must not commence until the Village Board gives final approval for the loan or the

EDAB grants preliminary approval of a Resolution of Intent.




